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DRAFT MINUTES OF A MEETING OF THE CORPORATION

4.00PM, TUESDAY 12 DECEMBER 2023
Held via TEAMS
	Members :
	*Richard Barker;  *John Bullen;  *Hannah Crocker;  Andrew Davies; *Dan Knight, *Robert Lasseter (Chair);  *Graham Ledden; Annetta Minard;  *Nicola Newman;  *Luke Rake (Principal);  *Kay Taylor;  Debs Thomas;  *Richard Williamson

	In attendance:
	*Tom Hallam (Deputy Principal); *Julian Tucker (Chief Financial Officer);  Nicky Porter (Assistant Principal (Student Experience & Progression); *Wendy Cunningham (Clerk) Tony Skeel on behalf of the DfE


* Denotes actual presence at the meeting
	ITEM NO. 
	DETAIL
	

	1. 
	DECLARATIONS OF INTEREST

The Principal declared an interest in the appointment of the CEO.  

	

	2. 
	APOLOGIES AND NOTICES
Apologies for absence were RECEIVED from Andrew Davies.

	

	3. 
	MATTERS ARISING
The Chair informed the Corporation that the three JSG Governors, had  been invited to a meeting with the Principal of Weymouth College.  The meeting was arranged to discuss the journey that WC have been on during the last 8 years managing debt and intervention.  WC confirmed that they are very keen to ensure the merger takes place as it is the right thing to do for Dorset. 
It was an opportunity to continue to break down barriers and the Chair asked the Principal to arrange a reciprocal visit with members of the Weymouth JSG.

	LR

	4.  
	RED LINES REPORT
The Red Lines report was discussed in detail and the flowing key points were noted.
· In relation to a SPH the majority of KMC Governors do not feel that it is necessary for a SPH to live on site.  
· SPH representation on the new Leadership team is necessary to ensure that the KMC Estate can be controlled and supervised 24/7.  This postholder will need to be contactable at all times in case important decisions need to be made out of hours.

· It was NOTED that the Weymouth Board will continue after the merger with a revised membership and the Board of KMC will be dissolved.  This is because it is a type B merger process.  

· The WC Board can have between 12-20 members and is currently operating with 17 which includes the Principal, staff and student governors.  Representation from KMC will be included in the new Board on a proportional basis.  

· The process to set up a new Board has begun and Governors from both colleges have been asked if they wish to become a member of the DCG Board.

· A skills template will be produced for Governors who have stated that they would like to become members of the new Board. 

· The Chair is keen to ensure that the skills of the KMC Board are fully represented on the new Board.  These include knowledge of the Estate, land based education, DSS etc.  

· Student and Staff Governors will be sought from each college.

The Red Lines Report was ENDORSED by the Corporation.


	

	5. 
	ESTATE COMPANY ENGAGEMENT
The tender process for the Estate company engagement took place last Friday.  KMC was represented by JB and the CFO.  The detailed review of the process is reported in the paper prepared by Rockborn.  
The Corporation discussed the Rockborn report and APPROVED Peter Marsh Associates  to undertake the Estate strategy work. 

	


	6. 
	ANY OTHER BUSINESS

The legal documents for the Emergency funding request have been received and solicitors have been engaged.  The contract has standard ESFA wording with clauses that are not negotiable.

The bank has a 1st charge over security of the Estate and a 2nd charge will need to be put in place for the DfE.  This has been agreed with NatWest who will agree the legal process with the solicitors.

The agreement will have the right to retain any money received from the sale of assets in perpetuity which is likely to apply to the new college on merger.

Governors were asked to look out for GVO notification to approve the document so that it can be signed by the Chair and CEO as soon as possible.  This funding will not be released until this document has been completed.

Assurance has been received from the FEC that the DfE understand there is an urgent need for funding before the end of December and that a payment will be made in another way if the document has not been signed.

It was noted that the merger process will move at pace after Christmas and there may be a need for additional Teams meetings to keep the Corporation updated.
A report on staff pay will be circulated to F&R in January for recommendation to the Corporation.  WC have confirmed an increase of 6.5% for staff.

	JT



	7. 
	2023/24 MEETINGS:

The following dates were NOTED:
· 27 February 2024

· 26 March 2024

· 21 May 2024

· 25 June 2024

· 17 July 2024

	

	
	The meeting closed at 4.45pm with no further business.
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