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ESTATE COMMITTEE

Terms of Reference

Approved by Estate Committee 16 January 2023 by Corporation 7 February 2023
Authority: The Estate Committee is established in accordance with Article 4.1 of the Articles of Government.  The Committee’s Terms of Reference operate in accordance with the Corporation’s Standing Orders.  

1. MEMBERSHIP AND OPERATION
1.1 The Committee shall comprise a minimumof 8 Corporation members, including the Corporation Chair, Vice Chair and Principal as ex-officio members, to include those with specific skills and expertise to enable appropriate oversight.
1.2 In addition, Committee membership may include up to 2 co-opted, non-Corporation members with relevant experience and expertise, who have been appointed by the Corporation on the recommendation of the Search & Governance Committee.

1.3 The Committee Chair shall be a Corporation member who is appointed by the Corporation on the recommendation of the Search & Governance Committee.

1.4 The quorum for Committee meetings shall be 3 Committee members, at least 2 of whom shall be Corporation members.
1.5 The Clerk to the Corporation shall be Clerk to the Committee.
1.6 The Committee shall meet as and when necessary (usually 5 times a year), or more regularly whilst monitoring a specific project. 
1.7 Members of the College’s Senior Management Team and other College Staff are expected to attend Committee meetings when matters relevant to their areas of responsibility are to be discussed.

2. FUNCTIONS 
Capital Projects
2.1 To develop, and monitor, a long term strategy for the development of the College’s Estate.  

2.2 To ensure appropriate governance and management of estates issues across the entire estate, including asset management, capital projects, maintenance and repair, facilities management and energy and environmental issues relating to the estate.
2.3 To consider and recommend to the Corporation a series of projects to be delivered in order to execute the strategy including, residential sales, internal reconfiguration and refurbishment, new build of educational buildings and associated sub projects 
2.4 To review and recommend to the Corporation the submission of any appropriate applications for capital support to the LEP or other grant awarding body.

2.5
To review and monitor the delivery programme on projects over £100k in value and to monitor work completion on quality, cost and timing.
2.6
To receive regular assurance reports from the Project Managers/SMT on progress and delivery of these developments.  
2.7
To receive timely reports on the financial position of each project at least termly and more frequently as required and to make reports and recommendations to the Corporation accordingly. 
The Farm
2.8
To develop, and monitor, a long term strategy for the development of the College’s Farm. 
2.9
To formulate recommendations on College farm financial policy for consideration, where appropriate, by the Finance & Resources Committee (F&R) or wider Corporation.
2.10
To monitor the management and operation of the College farm including associated farm activities.
Commercial and other Activity

2.12 To monitor commercial and business activities and public use of the estate
2.13 To receive regular reports on commercial and business activity and develop strategies for best use of the estate as a public asset.
2.14 To monitor progress of Carbon Reduction and bio-diversity against agreed targets.

2.15  To monitor, and provide regular reports to the Audit & Assurance Committee or wider Corporation, on internal control arrangements that relate to key risks identified in the College Risk Register, including compliance with relevant legislation, that have been delegated to the Group by the Corporation. 

3.
REPORTING & DECISION MAKING PROCEDURES
3.1
To add pace to any decision making process, any urgent recommendations for approval, from this Committee, will be made through GVO.
3.2
The minutes of each Committee meeting shall be circulated to all Corporation members for information.
