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MINUTES OF A MEETING OF THE CORPORATION 

5.30PM, TUESDAY 19 OCTOBER 2021 

held in the Pengelly Room 
 

Members : *Richard Barker;  *Richard Bourne;  *John Bullen;  *Hannah Crocker;  *Andrew 

Davies;  *Andy Foot;  *Frances Jenkins  Dan Knight; *Robert Lasseter (Chair);  

*Graham Ledden; *Annetta Minard;  Ben Murphy;  *Luke Rake (Principal);  *Kay 

Taylor;  *Debs Thomas;  *Dee Vickers 

In attendance: *Tom Hallam (Deputy Principal);  *Anna Carvisiglia (Finance Director);  Nicky Porter 

(Assistant Principal (Student Experience & Progression);  *Vanessa Gifford (Clerk) 

 

ITEM 

NO.  

DETAIL  

  

Pre Meeting:  the Corporation received an update from Julian Gravatt the 

Deputy Chief Executive of the AoC, on current government policy; oversight 

and intervention. 

 

 

1.  DECLARATIONS OF INTEREST 

 

The following declarations of interest were NOTED: 

 Annetta Minard on all matters relating to the Dorset Studio School 

 

 

2.  APOLOGIES AND NOTICES 

 

Apologies for absence were NOTED from Dan Knight, Ben Murphy and Nicky 

Porter. 

 

The Chair welcomed Debs Thomas to her first Corporation meeting, and 

Hannah Crocker’s return as Staff Governor. 

 

 

3.  MINUTES OF THE MEETING HELD ON 6 AND 26 JULY 2021 

 

The Corporation APPROVED the minutes of 6 and 26 July 2021 as a true and 

accurate record, and APPROVED the non-confidential minutes for website 

publication. 

 

 

 

4.   MATTERS ARISING FROM THE ABOVE MINUTES 

 

The following matters arising were NOTED: 

 The Principal advised that he had met with the Chair of Audit and the 

Board Assurance would be complete by the end of term. 

 The Clerk advised that she would be re-commencing the Link Governor 

visits in the near future as it was important for Governors to have a 

presence around the campus.  

 It was noted that the 4pm session at the December meeting would be a 

Safeguarding update for all members, and if members could not attend 

an online course would have to be completed.  It was agreed that the 

 

 

 

 

LR 
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4pm session prior to the meeting had been very helpful and informative. 

 The Principal advised that space had now been made available for 

student counselling and guidance. 

 It was noted that the Student Journey Audit Report had been shared 

with the Marketing team and actions taken forward. 

 The Clerk advised that the Terms of Reference for the 2018 Audit Review 

on Apprenticeship funding had not be found. 

 It was noted that the College was awaiting the External Auditors opinion 

on how the VAT debtor would be represented in the accounts after 

discussion with the VAT consultant. 

 A Health & Safety meeting had not been held in July but was scheduled 

for thisterm. 

 The Principal agreed that the Digital Learning strategy required review.  

This had been within the role of the Deputy Principal (Finance & 

Corporate Services) in the past but the new Deputy Principal had been 

requested to develop a new strategy for the College.  The Deputy 

Principal was thanked for the value he had added since his 

appointment, and he had made a positive start. 

 

5.  RATIFICATION OF ELECTRONIC DECISIONS 

 

The following electronic decisions were RATIFIED: 

 Lease of rooms in Main House to the Thomas Hardye Society 

 Delegation of powers to the Principal for the University Centre during the 

summer period 

 Risk Management Policy and Procedures (the comments regarding the 

Complaints Policy are being considered and will presented again for 

approval) 

 University Centre – Connection proposal 

 Sealing of the Re-Assignment of the Water meadows Lease 

 

In addition the approval of the Disciplinary Procedure was RATIFIED, subject to 

the amendment of the word ‘should’ to must’ as detailed in the GVO decision.  

It was agreed that there was a high level of attention given to this policy. 

 

 

6.  PRINCIPAL’S REPORT 

 

The Corporation RECEIVED the Principal’s Report which provided updates on: 

Introduction; Financial Notice to Improve and FEC/NLFE; Student Recruitment; 

Teaching and Learning; Commercial Activity; Dorset Studio School; University 

Centre;  Ground Source Heat Project (SALIX);  Staffing;  Health & Safety;  IT; 

Gardens; and the Principal’s Diary. 

 

Further additional points were NOTED as follows: 

Financial Notice to Improve and FEC/NLFE 

 The Principal reported that the previous week the NLFE, Graham Razey, 

and four of his colleagues had visited KMC, to review the college’s 

accounts and cost base.  The Principal considered this had been the 

most helpful and productive consultancy.  The team had met with 

managers to look at margins in each area, and the Principal considered 

that the recommendations could be actioned quickly, particularly on 

the education side, especially contribution, and this would feed into the 

information for the FEC Commissioner’s next visit, including 

benchmarking.  Benchmarks would be against other colleges of a 

similar size. 
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 The data would then be available to enable strategic decisions across 

all areas, educational and commercial. 

 It was noted that the report would be shared with the Corporation when 

available, and it was anticipated that Graham Razey could attend the 

December Corporation meeting for feedback. 

 Notification had just been received that the FE Commissioner would 

next visit on 22 November 2021. 

Student Numbers 

 It was agreed that growth in students was necessary to increase the 

college core funding. 

 It was noted that the data was a like for like time-wise comparison, and 

did not include apprenticeships which changed weekly. 

 The Principal advised that there were some caveats around the data as 

some withdrawals were now coming through. 

 The NLFE had suggested that 1000 students were required for financial 

stability, which matched previously discussed figures from the SMT. 

 The Principal advised that the open day, held the previous week, had 

seen the largest number of attendees. 

 It was noted that the curriculum offer would feed into the strategic 

discussion in January 2022. 

 It was considered that the College was maintaining or growing its 

market share, with some increase in students staying in school sixth forms 

this year due to grade inflation, and the Principal considered that this 

was still the main market to work on. 

 Members questioned whether the college was investing enough to 

ensure that there was growth and the Principal advised that the SMT 

was constantly looking at what could be done. 

 Members suggested that numbers had in fact declined slightly and the 

Principal considered that they had perhaps plateaued for this year, but 

the Dorset Council demographic data was still challenging. 

Commercial Activity 

 It was noted that the difference in the range between maximum and 

minimum commercial income for the Barn and Estate Shop was 

weather related, and that the lack of very firm correlation between the 

two sites meant a new market had been developed 

KPI update 

 The outcomes for KPI’s for the year ending 31 July 2021 were NOTED, 

and agreed that the KPI’s should be reviewed more regularly than a 

four year cycle. 

FEC Progress Update 

 The update was NOTED and the following points made: 

 The Corporation would continue its strategic discussions in 

January 2022. 

 Margins across the board would be available for final analysis at 

the Strategy Day. 

 It was acknowledged that there was a lot of activity and the 

update was already out of date following the NLFE visit. 

 The Corporation was concerned that there was a lot of work for 

a small SMT, which also included a resubmission of the CFFR, and 

the Principal advised that he was comfortable with the current 

capacity to get the work completed, although there was a lot of 

pressure on the team. 

 The Deputy Principal agreed that there was work to do but he 

felt confident.  The support he had received had enabled him to 

get up to speed quickly to enable actions to progress. 
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 It was agreed that a Zoom meeting with the Chair and Committee 

Chairs would be held prior to the next visit to ensure that everyone was 

up to date. 

 The Chair advised that he had been in touch with a further NLFE for 

mentoring in his new role.  He felt it was important to embrace all 

assistance that was available and to have good relationships.  He had 

also contacted the Regional Director of the ESFA to ensure good 

relationships. 

 

7.  THE STUDENT VOICE 

 

The Deputy Principal advised that a survey had been sent out to all students 

which enabled him to drill down into departments and courses, although the 

students were anonymous.  It was noted that the feedback was hugely positive 

with 649 responses so far, with satisfaction in the high 90’s percentage across all 

areas. 

 

A further survey would be carried out in the new year on teaching and 

learning, with an exit survey sent out in May/June 2022. 

 

It was noted that an Apprenticeship Survey would also be completed. 

 

The Chair, Deputy Principal and Clerk advised that they had met with three 

students to undertake the role of Student Governor.  They were all very 

enthusiastic and keen and it was agreed to investigate ways of including them 

all, and an update would be presented as soon as possible. 

 

 

 

 

 

8.  CLERK’S REPORT 

 

The Clerk’s Report was NOTED with no further points raised. 

 

 

9.  FEC DIAGNOSTIC ASSESSMENT REPORT 

 

The July 2021 Follow Up Report was NOTED and the following points made: 

 The Action Plan had been annexed to the Principal’s Report and 

discussed fully at that point in the meeting.  It was agreed that the 

actions would be reviewed by committees for monitoring and scrutiny 

at committee level. 

 Concerns were expressed on capacity of the SMT and the amount of 

necessary activity in the Principal’s Diary which placed additional 

stretch on the team.  The Corporation emphasised that members were 

there to assist where necessary and appropriate.  The Principal thanked 

members and assured them that help would be requested if necessary.  

He considered the current issues to be mainly due to the pandemic and 

once the college was through the current challenging period, the 

situation should ease. It was noted that the FEC process had increased 

workload for the SMT.  The process with the ESFA and the FEC had to be 

managed, and once these bodies were assured of the college’s 

sustainability going forward, the additional workload should ease. 

 

 

 

 

 

 

LR 

 

 

 

10.  FINANCIAL NOTICE TO IMPROVE 

 

The Financial Notice to Improve was NOTED, along with the specific conditions 

that had been set out.  Meetings would be arranged to monitor the situation 

with the Chair and Chair of the F&R Committee included.  The Director of 
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Finance assured the Corporation that Management Accounts would be 

presented to the ESFA in a timely way and uploaded to GVO on a monthly 

basis for the information of the Corporation. 

 

11.  ESTATE COMMITTEE 

 

Ground Source Heat Pump Project 

The Corporation noted the Principal’s request to proceed with approval, 

however it considered that there was some way to go before the project could 

be agreed.  The deadline of 31 October 2021 was noted, to ensure that the 

project was achievable in the time-frame. 

 

It was AGREED that a further meeting of the Estate Committee would be called 

for 26th October to consider the late information.  It was hoped that a 

recommendation could then be made to the Corporation for approval via 

GVO.  It was agreed that it was key to ensure the match funding was available 

and sufficient contingency. 

 

Dorset Studio School 

 

Dr A Minard declared an interest in this item and took no part in the decision. 

 

The Principal advised that the Heads of Terms that had been presented to the 

Corporation was the start of the legal process to execute the sale of land, whilst 

KMC acquired the existing school with the capital liability released.  He 

considered that this was the right outcome for KMC, with the DSS obtaining a 

new school of the right size within the college campus. 

 

It was AGREED that the legal process should commence under the Heads of 

Terms, with the final decision on sale of the land to be agreed by the 

Corporation once the legalities had been agreed by all parties.  The Principal 

emphasised that this was an important strategic decision as, if agreed, there 

would be an island of freehold on the estate that KMC would have no control 

over, and the issues required thought before signing any contracts.  The 

Principal agreed that the final agreement should include a covenant that if the 

land was to be further sold in the future, the College would have first 

consideration.  The Principal confirmed that the current assets of the college 

were currently being reviewed. 

 

Members agreed that this was a good outcome, however suggested that it 

would require Government Treasury approval which would take time, and the 

Principal advised that this had already been obtained. 

 

Confidential Minutes of the meeting held on 30 September 2021 

The Confidential Minutes of the meeting held on 30 September 2021 were 

NOTED and the Chair of the Committee advised the capital work was 

progressing well with health and safety requirements being achieved.  It was 

also noted that the Chair would be attending progress meeting with the Project 

Managers and contractors when he was available. 

 

 

 

 

12.  QUALITY & STANDARDS COMMITTEE 

 

Draft Minutes of the meeting held on 4 October 2021 

The draft Minutes of the meeting held on 4 October 2021 were NOTED, with the 

following points made: 
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 A comprehensive review of the individual Department SAR’s had been 

undertaken and the Committee had agreed that it was a useful 

exercise.  It was noted that the Deputy Principal would be streamlining 

the process going forward. 

 It was agreed that overall the students had a very good experience at 

KMC. 

 It was agreed that it would be useful to have a further member of the 

Corporation with FE experience as suggested by the FE Commissioner, 

and the Governance, Remuneration and Search Committee was 

already pursuing this. 

 

13.  FINANCE & RESOURCES COMMITTEE 

 

Management Accounts to 31 July 2021 

The Management Accounts to 31 July 2021 were NOTED, following scrutiny by 

the Committee.  

Additional points NOTED were: 

 The Finance Director advised that the year-end draft final accounts 

would not be finalised until the Auditors had reviewed them. 

 The Finance Director offered to provide any training for new governors 

who required further understanding of the accounts. 

 The Income and Expenditure account showed a forecast of -£499K after 

the forensic work that had been carried out on journal postings.  The 

Finance Director also added that there could be further adjustments 

from the Auditors for the final version. 

 There were 3 issues that the Auditor was currently seeking clarification: 

 The VAT debtor 

 Funding clawback by the ESFA 

 Barclays loan 

It was not known when the Auditor would reach a conclusion. 

 The Finance Director advised that she had reviewed the Budget that 

day and the position had improved, and an overdraft may not be 

required in the spring.  

 It was noted that the ESFA had accepted an extension to the submission 

of the September 2021 Management Accounts until the 22nd October, 

rather than the 20th, due to the overrun of work for the Auditor.  At this 

time the Management Accounts would be shared with the Corporation 

on GVO. 

 It was noted that the CFFR had to be re-submitted by 27th October, and 

this would be used as a basis for talks with the bank. 

 The Principal advised that there was every chance that the clawback 

position with the ESFA would not be resolved for some time, and this 

would be raised at the ESFA Intervention meeting. 

 Members hoped that the outstanding issues could be sorted as the 

Corporation did not like the uncertainty. 

 

Student Enrolment 

The Review of Student Enrolment was NOTED, and had been discussed earlier 

during the item on the Principal’s Report. 

 

Bank Update (Confidential Paper) 

The Bank Update was NOTED. 

 

Draft Minutes of the meeting held on 5 October 2021 

The draft Minutes of the meeting held on 5 October 2021 were NOTED with the 
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following points noted: 

 Members questioned which committee would monitor activity at the 

University Centre.  The Principal considered that it would be covered on 

multiple fronts: 

 Q&S Committee would monitor the curriculum delivery 

 A Post completion review would be carried out by the Audit & 

assurance Committee as per usual 

 The F&R Committee would monitor the capital build budget, 

along with the Estate Committee who would also monitor the 

build and timescales. 

 The Corporation also questioned whether additional validated HE 

courses from partner universities would be ready for September 2022 

when the building was complete.  The Principal advised that due to the 

pandemic and the slow pace that universities worked this was probably 

now unrealistic, but work was progressing with the partner universities 

and there could be some other HE pathways that could be delivered in 

time..  The Corporation suggested that if the targets were unrealistic, a 

‘Plan B’ should be considered as it could be considered a failure to fill 

the building with FE students. The Principal advised that there was little 

reputational risk, or potential for adverse responses from government if 

building use changed over time.  The Principal advised that there was a 

long lead into HE and the aims and targets would not be lost sight of. 

 

14.  GOVERNANCE & SEARCH BUSINESS FROM THE GOVERNANCE, REMUNERATION & 

SEARCH COMMITTEE 

 

Membership 

The Corporation APPROVED the following re-appointments as recommended 

by the Committee: 

 Richard Barker for a further three year term 01/12/21 to 30/11/24 

 Ben Murphy for a further three year term 06/10/21 to 05/10/24.  The 

Chair advised that he had not managed to have a 1:1 and the 

Corporation agreed that they were keen to keep Ben on the 

Corporation for his expertise. 

 

Committee Membership 

The Committee Membership for 2021/22 was APPROVED. 

 

Link Governors 

The following Link Governors were AGREED: 

 Safeguarding:  Kay Taylor 

 Careers:  Richard Bourne 

 

Key Documents 

It was noted that the Instrument and Articles and Standing Orders would be 

reviewed by the Clerk following the committee’s discussion and shared on GVO 

for approval. 

 

The Code of Conduct 2021 was APPROVED. 

 

Skills Audit 2020/21 

The Skills Audit 2020/21 was NOTED, with the Governance, Remuneration and 

Search Committee reviewing the gaps for the appointment of new members. 

 

Attendance 2020/21 
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Attendance for 2020/21 was NOTED with the average attendance at 

Corporation and its Committees being 80% overall (10% above the target which 

had been enshrined in the Corporation’s Standing Orders).   

 

Register of Interests 2021/22 

The Register of Interests for 2021/22 was NOTED. 

 

Self-Assessment:  Code of Good Governance for English Colleges and 

Governance Key Performance Indicators 

The Corporation was required to carry out a Self-Assessment of its own 

performance for the year ending 31 July 2021 and grade itself under the 

Accounts Direction Handbook 2020 to 2021. The Recommendation from the 

Governance, Remuneration & Search Committee was ‘GOOD’ and the 

Corporation AGREED. 

 

The Corporation agreed that it was taking all the support, advice and 

guidance it could to recover from the pandemic and ensure financial stability, 

but the challenges were external and out of the Corporation’s control. 

 

As a final note, the Chair requested each governor to review their profile on the 

college website to ensure that it was up to date, and the Clerk was requested 

to send out a link. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VG 

15.  RISK MANAGEMENT:  ENTRIES FOR THE REGISTER 

 

The Corporate Risk Register was NOTED, and the following points NOTED: 

 It was agreed that the Risk Register should be explicit regarding the ESFA 

Notice to Improve, and recognise it under the first risk. 

 

 

16.  ANY OTHER BUSINESS 

 

The following items of further business were NOTED: 

 Members asked if there was any update regarding Apprenticeships.  

The Staff Governor advised that she was in discussion with Dorset 

Council to provide Level 4 in Arboriculture however the College could 

not offer at the present time as there was no end-point assessor.  Level 4 

Countryside Ranger was also being considered as there was an end-

point assessor, however the programme had not yet been written.  It 

was agreed that this was very frustrating as the College could not risk 

starting a programme and then there being no end point assessor 

further down the course.  The Apprenticeship Manager had now 

reviewed all provision, and was now looking at progression.  It was 

noted that Traineeships were now being offered that would lead into an 

Apprenticeship.  The Apprenticeship Self-Assessment Report (SAR) would 

be presented to the next Q&S Committee.  The Deputy Principal added 

that provision had to be right on an Ofsted perspective as the grade 

would feed into overall effectiveness. 

 The Principal invited the Corporation to the College Remembrance 

Parade on Thursday 11 November and governors were welcome to join 

the Principal for coffee beforehand. 

 The Chair advised the Corporation that the Governors’ Christmas Dinner 

would not take place this year, but a celebration event would be held 

at the end of term on the Terrace, subject to weather conditions.  

However, the governors were invited to the Staff Christmas Party and 

further details would be circulated. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VG 
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APPROVED 7 December 2021 

 The Chair thanked members for their response to the earlier survey on 

meeting face to face and felt it was important to continue with a 

mixture of face to face and virtual meetings. 

 

 

 

17.  2021/22 MEETINGS: 

 

The following meeting dates were NOTED: 

 7 December 2021 

 26 January 2022 Strategy Day 

 15 March 2022 

 17 May 2022 

 5 July 2022 

 

 

18.  CONFIDENTIAL ITEMS 

 

Senior Post holders, Staff and Student Members left the meeting for the next 

item.  The Corporation AGREED that the Principal and Clerk should remain in the 

meeting. 

 

These items were minuted confidentially. 

 

 

  

The meeting closed at 7.40pm with no further business. 
 

 


