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MINUTES OF A MEETING OF: 

 THE CORPORATION’S FINANCE AND RESOURCES COMMITTEE 

5.30PM TUESDAY 5 OCTOBER 2021 

In the Whatmoor Room 
 

 

Members: 

 

*Richard Barker;  *Richard Bourne;  *John Bullen;  *Henry Cox (co-opted);  *Robert 

Lasseter;  *Graham Ledden (Chair);  *Luke Rake (Principal);  *Dee Vickers 

 

 

In attendance: 

 

 

*Anna Carvisiglia (Finance Director);  *Vanessa Gifford (Clerk) 

 

* Indicates actual presence at this meeting  [Quorum = 3 Committee Members] 

ITEM NO.  DETAIL  

1.  DECLARATIONS OF INTEREST 

 

There were no Declarations of Interest NOTED. 

 

 

2.  APOLOGIES FOR ABSENCE 

 

No Apologies for absence were NOTED. 

 

 

3.  MINUTES OF THE MEETING HELD ON 22 JUNE 2021 

 

The Committee AGREED the minutes as a true and accurate record and 

APPROVED the non-confidential minutes for website publication. 

 

 

4.  MATTERS ARISING 

 

There were no matters arising from the meeting of 22 June 2021. 

 

 

 

 

5.  MANAGEMENT ACCOUNTS TO 31 JULY 2021 

 

The Management Accounts to 31 July 2021 were SCRUTINISED, and the following 

points NOTED: 

 It was agreed that monthly Management Accounts would continue to 

be loaded to GVO for monitoring, as normal, and if there was any 

extraordinary matters identified, a virtual meeting would be called if there 

was no scheduled meeting. 

 The Finance Director advised that the Auditors were currently in the 

College for year end. 

 It was noted that the balance sheet analysis had identified many mis-

postings which had now been corrected or adjustments made.  The 

Finance Director emphasised that this was the first draft of the year end 

position and the adjustments had to be verified by the Auditor and there 

could still be some further movement within the final accounts. 

 The year-end actual result was a deficit of £499K, which was £462K better 

than the forecasted outturn, which had not included the adjustments. 
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 It was noted that there was a bad debt provision of -£75K relating to 

student transport, it was agreed that this should be written off.  The 

Finance Director advised that a new system had been put in place which 

would enable students to spread the cost easier.  The Principal advised 

that the College was heavily reliant on Nordcat, a local bus company, 

who in turn were heavily reliant on the College to survive.  It was noted 

that transport provision would be reviewed as a whole in the coming year 

and management were confident that any debt was less likely to occur 

going forward.   It was questioned whether the College was aware of 

new regulations for wheelchair capability on buses, and the Principal 

agreed to check, although he did not think it would be an issue for KMC. 

 It was noted that the deficit of £133K for adult funding was the provision 

for the clawback and the Finance Director agreed to check how this was 

made up and to share.  A business case would be submitted to the ESFA 

but the Principal did not think it would be successful. 

 The Principal advised that he was talking to the Auditors regarding the 

ESFA Apprenticeship Income Audit, and any potential clawback, as to 

how it would be treated within the final accounts.  There was no further 

update from the ESFA, so it may be entered as a contingent liability 

rather than within the accounts.  It was noted that a further set of 

evidence had been requested, which had been submitted and now 

being considered.  This had been a sample of 30 students and the 

majority of evidence had been found from students and employers.  

There had been some discussion on auditing the previous year, 18/19, 

however the Principal had advised that the funding regulations had 

changed after that year so the on the job training requirement was not 

applicable.  It was noted that a significant number of colleges were in 

the same position and this was the first funding audit for KMC for 9 years. 

It was noted that the clawback, although figures had not been agreed, 

was included in the cashflow report and forecast outturn, but not in the 

Management Accounts.  The concern was that this was a liability which 

the College was unable to put a figure on.  The Principal agreed to 

produce a note on his conversations with the ESFA and share with the 

Corporation on GVO. 

 The tangible assets were questioned and the Finance Director advised 

that these were net book value as per the policy.  It was suggested that 

the bank valuation did not mirror the accounts and a current valuation 

was required.  The Principal advised that this was currently being 

undertaken and would be complete by the end of the year.  It was 

noted that if the assets were revalued in the accounts, this would 

increase the depreciation figure. 

 It was noted that the most important thing for the College was to improve 

EBITDA which would enhance the financial health scoring. 

 The Committee asked what the consequences of the accounts being 

qualified and the Principal agreed to check with colleagues on the 

policy. 

 The situation regarding the Bank covenants was noted and it was 

understood that the auditors decision on how to treat the breach was 

dependant on the action that Barclays took. 

 It was agreed that ‘Going Concern’ would have to be considered by the 

Corporation in due course, and further information was required from the 

Bank, the ESFA and the Auditors on how to proceed. 

 It was noted that there was an increase in stock and the Finance Director 

advised that it was a similar figure to the previous year but the previous 

Auditors had disagreed and reduced it but there was no record of why 

this decision had been reached. 

 The Finance Director advised that cashflow was as expected at the end 

 

 

 

 

 

 

 

 

 

LR 

 

 

LR 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LR 

 

 

 

 

 

 

 

 

 

 

 

LR 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



. 

2021_10_05_FR_Minutes APPROVED    p 3 of 6 

of September, noting that both major capital projects were cashflow 

positive following negotiation.  It was noted that there was still a pinch 

point in March 22, and the Committee considered it to be prudent to 

have the clawback within the accounts pending guidance.  The Finance 

Director also advised that the VAT debtor and £225K for Maurward Close 

was included in cashflow.  The Committee were concerned that 

timescales for conclusion of the VAT repayment had not occurred.  It was 

noted that the VAT consultant was in communication with HMRC and it 

was agreed to share the latest correspondence with the Corporation.  

The clawback was in the cashflow commencing in October 2021 and this 

would be adjusted monthly until re-payment confirmed.  It was noted 

that the Project Managers submitted monthly cashflow updates on the 

University Centre project which were cash positive.  The Committee 

requested that a note was made in the monthly management accounts 

on spend to date; spend in month against budget for the two major 

capital projects.  The Principal assured the Committee that both projects 

were currently on time and on budget. 

 It was confirmed that the VAT was shown as a debtor in the balance 

sheet and the Auditors were discussing with the VAT consultant.  The 

outcome was awaited with any guidance from the auditors. 

 The Principal was asked if he was confident that courses would 

commence in the University Centre in August 2022.  He advised that he 

was confident however they may not be University of Southampton 

programmes.  Discussions were continuing with the Universities and some 

un-accredited programmes may be introduced.  The University of 

Southampton was also looking to bring student to the College campus on 

residential courses at a cost of £27K additional funding.  The HE sector did 

not move quickly and £22K was a reasonable assumption at this stage, 

for un-accredited programmes and the associated operating costs. 

  The Committee questioned whether there should be formal tracking of 

major projects, and it was noted that Post Project Reviews were under the 

remit of the Audit & Assurance Committee, but questioned whether it 

included tracking.  It was agreed to discuss at the Corporation meeting 

whether regular updates were necessary.  The Principal advised that he 

intended to draw together a significant report for the December 

Corporation meeting on the current projects.  It was also confirmed that 

the LEP would require reviews including the benefits of funded projects. 

 The Staff Governor questioned the AEB funding, advising that she had just 

agreed a sub-contract with the Dorset Fire & Rescue Service, and the 

strategy for AEB funding.  The Principal advised that it was a declining 

market and colleges were moving away from sub-contracting as the 

ESFA were clamping down on the process.  It was agreed that this would 

be carried forward into strategy discussions later in the academic year. 

 Commercial income reflected the performance over the last couple of 

months and based on managers’ forecasts.  Income appeared to be 

settling, however there was to see the results of the winter months.  The 

Principal advised that staffing in some areas was an issue, especially with 

the Cellar Bar, as the priority had to be the students.  He also confirmed 

that weddings had re-commenced and bookings were good going 

forward. A full analysis of income and margins had to be undertaken 

once everything was fully operational.  It was anticipated that this would 

be by Christmas, and this would influence any new pricing structure. 

 It was questioned whether the grants from the LEP and Salix were 

reflected in the capex, and this was confirmed. 
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6. DRAFT FINAL ACCOUNTS TO 31 JULY 2021 
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This item had been fully debated under the previous item.  It was confirmed that 

the new Auditors had been helpful and the Partner was due to visit the College 

later in the week. 

 

7. REVIEW OF STUDENT ENROLMENT FOR 2021/22 

 

 The Review of Student Enrolment for 2021/22 was CONSIDERED, and the 

following points NOTED: 

 It was noted that any impact on funding would be known after the day 

43 census date. 

 Enrolment had been positive, but not as much growth as the College 

would have liked, but was still positive especially for 16-18 students. 

 The Principal advised that the national picture was positive, although a 

strong jobs market had affected other colleges, the land-based sector 

appeared to be doing well. 

 The Principal confirmed that the current level of growth did not require 

any increase in staffing. 

 It was noted that the NLG Team that was due to visit the College would 

review the overall picture of the College, to know how much each 

department was costing to form the basis for a strategic discussion on the 

curriculum.  However, the challenge was that land-based provision was 

classed as specialist and there had to be at least 6 designated areas for 

uplifted funding and the College currently had 6/7. 

 

 

 

 

 

8. FINANCIAL NOTICE TO IMPROVE 

 

The ESFA Financial Notice to Improve (FNI) was CONSIDERED and the following 

points NOTED: 

 The FNI had been served on the back of the CFFR that had been 

submitted earlier in the year.  The Principal advised that 1 in 5 colleges in 

the South West were in a similar position.  He advised that this was now 

formal intervention by the ESFA and increased the pressure on the 

College and was solely based on the financial position. 

 It was suggested that if cash was in a safe position within the next 8 

months the College could be out of intervention at that time, but there 

were three specific conditions: 

1. The college must continue to work with the ESFA and FE 

Commissioner and her advisers to complete all actions already set 

out in the reports from their visits (of November 2020, April 2021 

and July 2021) to provide assurance on the college’s capability 

and capacity to make the required changes and improvements. 

2. The college is required to submit a revised and updated version of 

the CFFR by Friday 29 October 2021 including a full commentary. 

3. The college is required to submit a set of management accounts 

with a revised cash flow forecast by the 20th of each month to 

cover the period up to the end of the previous month. 

 It was noted that work from the updated CFFR would form the cashflow 

for the bank negotiations. 

 It was agreed that the previously submitted CFFR had been impacted by 

uncertainties of the pandemic. 

 It was agreed that the FNI imposed a discipline and an ability to engage 

with the ESFA to ensure that the college was resilient going forward.  The 

Chair of the Corporation advised that he had requested that the FNI and 

FEC Report should be standing items on all agendas going forward.  The 

Principal was presenting an Action Plan to the Governance, 

Remuneration & Search Committee the following day and this would be 

revised to make it relevant to each committee. 
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 It was acknowledged that the CFFR was significant additional work but 

had to be undertaken, and the College was happy to comply to move 

forward. 

 The Principal advised that he was re-invigorating the Dorset Colleges’ 

Principals’ Group to look at partnership working, with possible 

opportunities with joint CPD and procurement.  However, he considered 

there was a risk of spending a lot of time for little gain. 

 

9. BANK UPDATE (CONFIDENTIAL REPORT) 

 

The update was NOTED. 

 

 

 

10. FINANCIAL REGULATIONS 

 

It was noted that this item would be carried forward to the next meeting. 

 

 

 

 

11. UNIVERSITY CENTRE 

 

It was noted that there was nothing major to report as the Estate Committee had 

met the previous week.  Foundations were now being set and the budget was 

on track.  Meetings of the Estate Committee would continue on a monthly basis 

to monitor the projects and the Chair of the Estate Committee would also be 

attending site meetings when possible. 

 

 

12. COMMERCIAL UPDATE 

 

This item had been previously covered, noting that a wider review of margins 

would be undertaken in the next couple of months. 

 

 

13. 

 

VAT CLAIM 

 

This item had been discussed earlier, although there were still concerns about the 

promises on timescale.  . 

 

 

 

 

AC 

14. 

 

 

PROCUREMENT/TENDERS/VALUE FOR MONEY/CONSULTANCIES 

 

It was noted that transport would be the next big tender as discussed earlier in 

the meeting. 

 

 

 

15. PROJECTS/CAPITAL BID UPDATE 

 

The Principal advised that there was one bid pending, from the Colleges 

Improvement Fund, for the Outdoor Education building, and it was noted that 

the Principal would chase up the results as other colleges had been informed of 

the results. 

 

It was noted that a proposal for the Dorset Studio School would be presented to 

the Corporation meeting. 

 

 

 

 

 

 

LR 

 

16. RISK MANAGEMENT 

 

It was AGREED that the number one fragility was still financial stability, as well as 

the resources to meet the requests of the external bodies. 

 

It was also questioned whether commercial staffing was an additional risk and 

the Principal agreed to look at the Risk Register to see whether this was covered. 

 

 

 

 

 

 

LR 
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APPROVED 23 November 2021 
 
  

It was suggested that a growing risk was wage inflation, as with the increase of 

National Insurance staff were worse off, so any possible increase would be 

consumed. 

 

The Staff Governor questioned whether there was any work to be carried out on 

processes and efficiency.  It was agreed that this was an operational issue which 

would be considered over time with the SMT. 

 

 

 

17. ANY OTHER BUSINESS 

 

No further business was NOTED. 

 

 

18. 2021/22 MEETING DATES 

 

The following dates were NOTED: 

 23 November 2021 

 1 March 2022 

 3 May 2022 

 21 June 2022 

 

 

 Meeting closed at 7.55pm with no further business.  


