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MINUTES OF: 

THE CORPORATION’S QUALITY AND STANDARDS COMMITTEE MEETING 

3.00pm, WEDNESDAY 16 JUNE 2021 

Held by Zoom due to Covid-19 
 

 

Members: 

 

Hanna Baxter;  Andy Foot;  Robert Lasseter;  *Luke Rake (Principal);  Kay Taylor;  

*James Tirrell (Interim Chair) 

 

 

In 

attendance: 

 

*Oliver Symons (Deputy Principal);  *Nicky Porter (Assistant Principal – Student 

Experience & Progression) (APSEP); *Vanessa Gifford (Clerk) 

 
 

ITEM NO.  DETAIL ACTION 

1.  DECLARATIONS OF INTEREST 

 

There were no declarations of interest NOTED. 

 

 

2.  APOLOGIES  

 

Apologies for absence RECEIVED from Hanna Baxter, Andy Foot, Robert 

Lasseter and Kay Taylor. 

 

The apologies meant that the meeting was not quorate, however it 

continued for update and information only. 

 

 

3.  MINUTES OF THE MEETING HELD ON 6 MAY 2021 

 

The Committee AGREED the minutes of 6 May 2021 as a true and accurate 

record, and APPROVED them for website publication. 

 

 

4.  MATTERS ARISING 

 

The following matters arose from the minutes of 6 May 2021: 

 The Safeguarding Report had been uploaded to GVO. 

 Some Benchmarking data had been circulated.  A new system was 

planned for which would enable an enhanced reporting system 

which would include KPI’s for HE, which would be RAG rated. 

 The Deputy Principal advised that there had been some drift on the 

deadline for the quality cycle due to the pandemic.  Outcomes 

were expected in the next two weeks and the Excellence 

Framework would be shared with staff on the 25 June, and would 

then be ready for the new academic year in September. 
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5.  IT SYSTEM INTEGRATION UPDATE 

 

The Information System Project Developments were CONSIDERED, and the 

following points NOTED: 

 Progress was being made however it was often interrupted with day 

to day issues that arose. 

 Changes were being made to databases to ensure remote access 

and would be ready and tested for a September launch. 

 Online admissions was in place with applications being submitted 

through the lockdown. 

 It was acknowledged that as a small college system’s development 

had been hindered in the past due to the inability to finance large 

systems, and the easy option had usually been taken. 

 The Learner Journey Audit Review which had recently been 

undertaken had identified 5 students who had been absent but not 

followed through the disciplinary process, so the current 

developments aimed to join up all the systems to provide a single 

version of data. 

 It was noted that the college felt it needed monthly performance 

boards, which were also recommended by the FeC. 

 The Assistant Principal was in discussion with the Director of Systems 

Integration and MIS to progress the monitoring of Attendance.  The 

system would include triggers for action and whether the issues were 

academic or welfare related.  The College would continue to utilise 

MyConcern for Safeguarding as it worked well. 

 The Learning Support Team were also working with the Director of 

Systems Integration and MIS to enable information on EHCP’s to be 

integrated.  It was agreed that progress was evolving and would 

work well when operational.  It would require constant modifications 

in the early stages.  

 Staff would assess students on a monthly basis and note any change 

in behaviours, and the system had the potential to have impact 

once embedded.  Changes in attitude would be required to enable 

true accountability to ensure everyone knew what was being 

actioned including management. 

 It was agreed that the integration would assist with any Ofsted 

inspection as the College would be confident around its data. 

 

 

 

 

 

6.  FE PERFORMANCE REPORTS 2020/21 

 

The FE Performance Report 2020/21 was CONSIDERED and the following 

points NOTED: 

 The report included some examples of the dashboards that were 

being developed and included an additional column to highlight 

any variation. 

 Retention was currently 88% overall and there was nothing to 

suggest that the pandemic had had an effect.  It was noted that 

the 85% mark is often the benchmark for overall achievement, 

although this does fluctuate between years and there has been no 

published data in the last two years. 

 It was noted the City & Guilds, the examination board, had been 

fined £50K in relation to its past performance on Animal 

Management qualifications in 17/18.  It was agreed that actions at 

that time had impacted the College and caused disruption for staff. 

 It was noted that attendance had improved since students were 

back in college.  It had been acknowledged that the College’s 
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students wanted to be on site, therefore the College would return to 

a three day week for the next academic year. 

 It was questioned whether English and maths were still an issue.  The 

Deputy Principal advised that there were still issues and some of 

those colleges that had solved it had appointed dedicated 

Admissions Officers.  There was progress to be made at KMC and this 

provision would be promoted as part of the whole Study Programme 

and the Deputy Principal was confident it would improve. 

 Applications were now improving every month, with a further 35 

applications since the report was circulated, with an average of ¾ a 

day.  A further Open event was being held the following weekend 

with 85 students registered. 

 It was noted that Taster Days would not run in July due to the 

restrictions of the pandemic, and other ways of engaging were 

being considered.  A further virtual open event would be held in 

July, with applications looking very positive. 

 The Deputy Principal advised that the functional skills outcomes were 

varied and he had undertaken a complete debrief with the Team.  

He advised that all evidence was in place and some results could 

improve following re-sits.  English outcomes were positive, however 

maths were not.  It was suggested that these outcome could be due 

to the Teacher Assessed grading by schools and students may not 

have been enrolled on the right level due to inflated grades.  This 

had impacted the delivery for next year.  There was work to progress 

with early interventions to ensure that students understood the 

questions, and were not dis-engaged from the beginning. 

 It was considered that there had been little impact due to Covid-19 

with staff being professional throughout.  Marking was now being 

finalised and then the challenging would be complete. 

 

7.  HE PERFORMANCE REPORT 2020/21 

 

The HE Performance Report 2020/21 was CONSIDERED, with the following 

points NOTED: 

 It was agreed that HE provision was consistent and it was hoped that 

once the decision was made on the HE University Centre and 

Business Hub this would drive growth. 

 The Marine Ecology & Conservation and Agriculture programmes 

had been withdrawn for 2021/22 as they had not been viable.  It 

was hoped that the programmes could be re-branded emphasising 

the applied, practical nature of the courses and to include the 

environmental issues. 

 

 

8.  HE CENTRE PROJECT 

 

The Principal advised that work was progressing on the financial modelling 

for the project to ensure that the Corporation had all the relevant 

documentation before making a decision. 

 

The Principal had met with representatives of Southampton University and 

suggested there could be real opportunities with a partnership.  There was 

the potential for inter disciplinary access programmes. 

 

It was hoped that there would be some programmes available for UCAS 

applications by the end of the year, although the College was not at the 

stage of agreeing MOU’s, although the University was keen to progress 
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partnerships.  It was hoped that the Vice Chancellor of the University would 

be able to visit in the near future to look at the opportunities. 

 

9.  APPRENTICESHIP REPORT 2020/21 

 

The Apprenticeship Report 2020/21 was CONSIDERED and the following 

points NOTED: 

 The Apprenticeship Manager continued to review all 

apprenticeships to ensure quality vs quantity.  The current focus was 

on out of funding learners. 

 It was noted that overall achievement was around the national 

benchmark, with 61% being the trigger for achieving Minimum 

Standards with the ESFA. 

 All procedures had been reviewed which was critical for any future 

funding audits. 

 Programmes that were still running achieved small surpluses and 

were considered to be viable, and new areas could be considered 

going forward. 

 The Chair questioned whether the College had been too slow in 

adjusting to the governmental climate.  The Deputy Principal 

advised that if colleges had large levy employers this was the most 

beneficial provision.  However, if provision was niche, with small 

numbers and SME employers, it was difficult, and the funding 

changes by the government, and the change to standards, had 

been challenging. 

 It was agreed that KMC should continue to be small and specialist 

and focus on local need, with carefully costed out provision. 

 It was hoped that Achievement would be broadly in line with 

benchmarks and above minimum standards. 

 

The Principal added that the College may have been too slow but gave 

thanks to the Deputy Principal and the Apprenticeship Manager who had 

been a strong appointment. 

 

 

10.  SAFEGUARDING 

 

The APSEP updated the Committee on the main issues: 

 Some examples of recent Safeguarding issues were: 

 Inappropriate internet usage 

 Self-harming – the Welfare Team were well trained in dealing 

with these issues. 

 Family issues and concerns – the College was part of 

operation Compass with the Police 

 Transgender – some students were in various stages of 

transition and the College was working with a youth project 

with the Sexual Health Dorset Team.  The College had its own 

‘Rainbow Club’ which provided online sessions and face to 

face. 

 Examination pressures 

 Food Bank referrals 

 Anxiety and Mental Health – the College was exploring a 

support package with Ensley, an Insurance provider, which 

provided out of hours support. 

 

It was noted that there was a lot of external support available to assist the 

in-house Welfare Team. 
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The Chair questioned whether the latest media coverage of sexual 

harassment had impacted the College and the APSEP advised that it had 

raised awareness.  Girls were now more confident to alert the team to 

unwanted comments and treatment.  There had been no significant issues 

to report, students were now speaking up.  It was agreed that this would 

continue to be monitored. 

 

11.  LANDEX PEER REVIEW 

 

The Landex Peer Review Report was NOTED, and the following points raised: 

 Two days of support had been allocated for the review and it was 

considered useful to receive an external view. 

 The Recommendations had been accepted and were along the 

following issues: 

 The wider Curriculum Intent Agenda – knowing why you are 

doing something, building on it along with the evidence to 

justify. 

 There were several instances of ‘Inconsistent’, confirming 

there were still compliance issues and inconsistencies with 

approach.  The Deputy Principal advised that there was still 

work to progress on expectations and the Excellence 

Framework would assist, and it was around driving 

behaviours. 

 The Deputy Principal advised that there were no ‘surprises’ and the 

recommendations were already being actioned and were part of 

the challenge of a small college. 

 The Principal also considered it to be an accurate report and would 

provide themes for the new incumbent. 

 

 

12.  COMPLAINTS/COMPLIMENTS 

 

Complaints – the Complaints were NOTED.  The Deputy Principal advised 

that there was an outstanding issue relating to Level 4 Floristry with City & 

Guilds which had not been confirmed, but progress had been made that 

day.  It was acknowledged that complaints often took considerable time 

and resources to deal with, and stopped other work, therefore it was 

important to action as quickly as possible to stop them escalating. 

 

Compliments – the Compliments were NOTED. 

 

 

13.  RISK MANAGEMENT – ENTRIES FOR THE RISK REGISTER 

 

The following points were NOTED relating to the Risk Register: 

 A Staff Governor had raised a point regarding the high risk of work 

placements if they were not scrutinised.  The Principal advised that 

he was meeting with the Staff Governor that week and would liaise 

with her to review the risk. 

 The Principal would be reviewing the full Risk Register over the 

summer and would consider the scales and significance. 

 

 

 

 

 

 

LR 

 

 

LR 

14.  ANY OTHER BUSINESS 

 

The following items of further business were NOTED: 

 The Principal advised that it could be the last meeting of the Deputy 

Principal and thanked him for his work and progress made. 

 The Deputy Principal advised that he had undertaken a Peer Review 
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. 

 

 

 

 

Chair………………………………………………..Dated…………………………………………………. 

at Moulton College and it had been useful to see its live data 

systems and governor dashboard, and he hoped that this would be 

his legacy to KMC, once it started to be launched in September. 

 The Chair added his thanks to the Deputy Principal and wished him 

luck for the future. 

 

15.  2021/22 MEETINGS 

 

It was NOTED that 2021/22 dates would be confirmed in due course. 

 

 

  

The meeting closed at 4.15pm with no further business. 
 

 


