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`  

MINUTES OF A MEETING OF THE CORPORATION 

5.30PM, TUESDAY 18 MAY 2021 

held virtually via Zoom due to Covid-19 
 

Members : *Richard Barker;  *Hanna Baxter;  *Richard Bourne;  *John Bullen;  Andrew Davies;  

*Andy Foot;  *Frances Jenkins  *Dan Knight; *Robert Lasseter (Vice Chair);  

*Graham Ledden; *Annetta Minard;  *Ben Murphy;  *Luke Rake (Principal);  *Kay 

Taylor;  *James Tirrell (Chair);  *Dee Vickers 

In attendance: *Anna Carvisiglia (Finance Director);  *Vanessa Gifford (Clerk);  Nicky Porter 

(Assistant Principal (Student Experience & Progression);  Oliver Symons (Deputy 

Principal) 
 

 

ITEM 

NO.  

DETAIL  

 4pm SESSION 

UPDATE FROM PROJECT MANAGERS ON THE HE CENTRE AND BUSINESS HUB 

PROJECT 

 

An update was presented to the Corporation and the following points NOTED: 

 The tenders for the contractors had reviewed and scored with the 

Finance Director and Estate Manager individually.  Shaun Gomm had 

provided independent oversight.   It was agreed that the review process 

had been robust. 

 It was questioned whether the health and safety records of the 

contractors had been reviewed.  It was noted that they had not be 

reviewed specifically but was part of the pre-selection via the 

procurement process.  The contractors were all aware of the access 

and safety around the Stinsford site. 

 A graphical presentation of the tenders was shared. 

 A Hammond & Son had achieved the highest scoring overall, £420K 

below the budgeted figure. 

 The Dorset Council procurement rules allowed a 10 day standstill period. 

 The latest expectation for a planning decision was the end of the week. 

 There was further discussion to be had to finalise the final costs. 

 Options to mitigate the fragile access to building materials would be 

reviewed. 

 There would be collaborative working with the Salix project. 

 Governors questioned whether testimonials had been sought and noted 

not currently.  The contractor was known personally by the Project 

Managers for 4 named projects. 

 The contingency was noted as £197K overall and the general view was 

that this was sufficient at the current time. 

 The Risk Register would be reviewed during the standstill period and 

shared with the Corporation. 

 

 

1.  DECLARATIONS OF INTEREST 

 

The following declarations of interest were NOTED: 
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 Richard Bourne advised that he was a fellow governor with a Director of 

the preferred contractor at Sturminster Newton High School. 

 

2.  APOLOGIES AND NOTICES 

 

Apologies were RECEIVED and NOTED from Andrew Davies, Oliver Symons and 

Nicky Porter. 

 

The Chair formally welcomed the two Staff Governors to their first meeting of 

the Corporation. 

 

It was NOTED that Louisa Payne had resigned from the Corporation. 

 

 

3.  MINUTES OF THE MEETING HELD ON 23 FEBRUARY 2021 

 

The Corporation APPROVED the minutes of 23 February 2021 as a true and 

accurate record, and APPROVED the non-confidential minutes for website 

publication. 

 

 

 

4.   MATTERS ARISING FROM THE ABOVE MINUTES 

 

The following matters arising were NOTED: 

 The rolling cashflow forecast had been included in the Management 

Accounts. 

 The Internal Auditors would be submitting the Plan for 2021/22 to the 

next Audit & Assurance Committee. 

 The financial position relating to the University Centre project had been 

included in the presented papers. 

 The Finance Director had commenced work on Cashflow and this 

would be presented in due course. 

 An explanation of the variation had been circulated prior to the 

meeting. 

 The Finance Director had corrected the terminology within the 

Management Accounts. 

 

 

 

 

5.  RATIFICATION OF ELECTRONIC DECISIONS 

 

The following electronic decision was RATIFIED: 

 The appointment of Staff Governors: 

 Dee Vickers (Apprenticeship Manager) to commence 1 May 

2021 

 Frances Jenkins (Careers and Industry Lead) to commence 1 

May 2021 

 Hannah Crocker (Head of Student Administration) to commence 

1 August 2021 

 

 

6.  UNIVERSITY CENTRE STRATEGIC DISCUSSION 

 

Shaun Gomm, independent financial advisor joined the meeting for this item. 

 

The Principal presented the current update on the project, alongside the 

Position Paper which had been circulated with the meeting papers, and the 

following points were NOTED during the discussion: 

 The aim of this item was to continue to ensure the Corporation had all 

relevant information.  A decision was not sought at this point as further 

 

 

 

 

 

 

 

 

 



 

2021_05_18_KMC Corp Minutes APPROVED  p 3 of 8 

clarification on several points was required. 

 The key actions were the appointment of a contractor; ensure there 

was a return on investment; ensure that the project was viable; and 

affordability. 

 The Principal emphasised that the Corporation had to be content that 

the project was right for the College, taking into account the risks. 

 It was acknowledged that the FE Commissioner was monitoring the on-

going cash position, and further advice was being taken.  There was a 

strong recommendation that the Corporation should understand the 

cashflow and budget before proceeding with the project.  It was noted 

that the Finance Director was currently working on the phasing of 

budgets. 

 It was acknowledged that there was a strong business case for the 

project with significant support, but the Corporation had to be assured 

of the cash position. 

 The Principal advised that the LEP was meeting the following week to 

consider the freedom, flexibilities and match funding for the project due 

to the pandemic. 

 Final work on cashflow management would be completed once the 

decision of the LEP was known. 

 A decision on the planning application was expected imminently. 

 It was questioned whether the delay on the final decision would impact 

the appointment of the contractor.  The Principal advised that the 

Project Manager was aware of the situation and the delay could be 

built into the design phase. 

 It was agreed that the Corporation had to be realistic with the 

continuing pandemic.  There was also the issue with the clawback with 

the ESFA.  The Principal advised that he was meeting the ESFA the 

following week and hoped that a payment plan could be agreed 

rather than de-stabilising the College. 

 It was questioned whether there were any other bids in the pipeline that 

required match funding and the Principal advised there were no other 

projects ongoing. 

 The Corporation considered the reputational damage if the project 

could not go ahead and it was agreed that the financial position 

outweighed reputation, with the pandemic having made an enormous 

impact. 

 The cashflow still highlighted some challenges with the project funding 

included and the Corporation would require sight of the Budget for 

2021/22 before any decision. 

 Additional borrowing was a possibly and the gearing ratio was 

considered, but this would have to be discussed with the banks. 

 It was agreed that the issue was complex and the Position Paper 

provided logical information. 

 The One Health agenda was helpful but required further evidence on 

the long term benefits in due course.  The Principal agreed that a lot of 

the information was hypothetical but drawn from LEP data. 

 The Principal confirmed that the Project Manager was currently 

reviewing value engineering to see what could be achieved. 

 It was considered that 5% contingency was acceptable. 

 

Shaun Gomm, independent Financial Advisor (FA) joined the meeting to advise 

on the return on investment.  The following points were NOTED from his 

presentation and discussion: 

 The conditions associated with the funding were being dealt with. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2021_05_18_KMC Corp Minutes APPROVED  p 4 of 8 

 The grant would be drawn down in arrears, with the College taking 

responsibility for payments and the FA advised that he would assist the 

Finance Director with aggregation.  It was expected that the LEP would 

make payments within 30 days, but noted the reimbursement was often 

earlier. 

 It was noted that following the contractor tender exercise had reduced 

the gap in the project funding. 

 It was confirmed that July 2021 would be the start of large spends with 

some other peak months for cash movements. 

 The Full Business Case was based on March year end which was a 

requirement of the LEP. 

 It was envisaged that the building would be ready for opening in 

September 2022, with 70 new students, incrementally increasing to 210 

for 2024/25, with an assumption of £7,500 per student. Turnover would 

be achieved in 2025/26. 

 The EBITDA forecast was an operating profit of £1M for the year, with 9 

jobs created. 

 The return on capital, if this was a KMC funded CAPEX project of £4.4M, 

would be £1M return in the first year, a yield of 22.7% which was very 

good.  With £3.5M grant the targeted return was 110%, so there was a 

strong proposition for the business case. 

 The tranches of funding were questioned and the Principal agreed to 

check.  It was noted that the analysis was March year end. 

 The Corporation questioned how much had already been spent and 

the Principal advised approximately £100K, which could be reclaimed 

from the LEP.  It was noted that if the project did not proceed this would 

be a sunk cost. 

 It was agreed that the targeted number of students was ambitious, 

although the Principal considered that the 70 students in the bid was 

achievable, with other degree opportunities in the mix. 

 The sensitivities of the project were noted with anything over 20% being 

strong. 

 It was agreed that the final points were compelling with it was an 

opportunity worth pursuing, with due diligence. 

 It was agreed that with the current financial situation, with the impact of 

the pandemic, any match would be a challenge. 

 The Finance Director was currently working on the cashflow going 

forward and the Budget for 2021/22 with a forecast for 3-5 years rolling 

into the budget. 

 The Principal advised that savings on the project were being considered 

to mitigate the exposure. 

 It was confirmed that repayments on the CIBL’s loan would commence 

in December 2021, with a payment period of 5 years. 

 It was suggested that if the project over-run other partnerships could be 

sought, with opportunities to collaborate.  The Principal advised that he 

was meeting with interested Universities the following week. 

 It was agreed that the project was finely balanced with concern over 

the contingency, and in the background other loans and the potential 

loss of further commercial income, however if achievable the project 

would be transformational. 

 It was agreed that if there was no waiver on the match funding the 

project was unachievable, and there were difficult decisions ahead.  All 

interested parties could see the project as transformational, however 

the College had to achieve its strategic objectives.  It was agreed that 

the College should be brave, yet careful, and not take on something 
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that was detrimental to the organisation. 

 The Principal added that growth in FE students was promising with an 

additional 30 applications on this time the previous year. 

 It was agreed that a £3.5M grant to construct a new building did not 

come along very often and the whole college should be behind it.  The 

metrics highlighted that this was a great opportunity and a lot of work 

had been undertaken to understand the measure of risk.  It was agreed 

that over the next couple of weeks the Corporation had to satisfy itself 

that the risk could be mitigated.  It was considered that the Project 

Manager had control over the project and some members were 

unconcerned with the 5% contingency, subject to any contamination 

found once the project commenced.  The data was compelling, but 

the College could not be put at risk. 

 It was agreed that the project was worth fighting for with the changed 

perception of the College over the last four years, to change the culture 

and make KMC an exciting and viable college. 

 

The Chair summarised the discussion: 

 The project was a good thing and the Corporation supported it; 

 There were issues around the sustainability of funding; 

 It was reliant on decisions from other parties: 

 Freedoms and flexibilities of the LEP 

 Planning consent 

 Match funding 

It was agreed that once the above outcomes were known the Principal would 

present a report to the Corporation, detailing the outcomes, to ensure 

confidence on progressing with the project. 

 

Further points for consideration were NOTED as: 

 The outcome of the clawback with the ESFA which still under discussion; 

 Any contamination risks which would be known once the surveys were 

complete; 

 Conversations with the banks and local authority. 

 

It was considered that all documentation should be in place in a couple of 

weeks and an extraordinary meeting would be called to consider a decision, 

and the Principal emphasised that the Corporation should not be afraid of 

walking away if necessary. 

 

The FA was thanked for his support and for presenting in an honest, 

straightforward and succinct way. 

 

7.  THE STUDENT VOICE 

 

In the absence of a Student Governor the Student President (Staff Governor) 

advised that students had coped well with the return to College and were 

happy to be back.  The Student Union was organising several activities 

including a litter pick around the campus. 

 

 

8.  CLERK’S REPORT 

 

The Clerk’s Report was NOTED. 

 

 

9.  ETF GOVERNANCE REVIEW and ACTION PLAN 
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The ETF Governance Review was CONSIDERED and the following points NOTED: 

 The Chair considered that the Corporation had already been aware of 

the actions that were recommended.  The main recommendation was 

around ‘challenge’ and the Chair considered that the Corporation had 

been supportive of the SMT during the pandemic, which had caused 

huge duress with factors out of anyone’s control. 

 It was suggested that as many governors were new, or new to roles, 

informal events would be beneficial. 

 It was suggested that the report read like other reports, with a set mind-

set, with certain expectations that were impossible. 

 It was agreed that the process had been useful but within the confines 

of the ETF framework. 

 The Corporation was content with the Action Plan going forward. 

 

 

10.  AUDIT & ASSURANCE COMMITTEE 

 

External Audit Tender 

It was noted that three tenders had been received for the provision of the 

External Audit service.  The Committee had received presentations from all 

three and was RECOMMENDING the appointment of Bishop Fleming for a three 

year term. 

 

The Corporation APPROVED the recommendation. 

 

Mazars Fee 

It was noted that the outgoing External Audit had requested a further fee for 

additional work following the 2019/20 audit, which was part of the agreement.  

A compromise had been reached and this was APPROVED. 

 

Draft Minutes of the meeting held on 30 March 2021 

The draft Minutes of the meeting held on 30 March 2021 were NOTED with no 

further comments. 

 

  

11.  ESTATE COMMITTEE 

 

The Chair of the Committee advised that the Committee had discussed the 

University Centre and Business Hub project which was reaching a critical time.  

The Committee was inn place to oversee the top level of the Estate Strategy 

and to monitor major projects.  The frequency of the Committee would be 

governed by projects. 

 

Terms of Reference 

The Terms of Reference for the Estate Committee were APPROVED. 

 

Draft Minutes of the meeting held on 

The draft Minutes of the meeting held on 9 February 2021 were NOTED, with the 

Committee taking a close interest in the strategic estate, condition survey and 

on-going projects. 

 

 

12.  FINANCE & RESOURCES COMMITTEE 

 

Management Accounts to 31 March 2021 

The Management Accounts to 31 March 2021 were NOTED, following scrutiny 

by the Committee.  The Corporation was pleased to receive a clear set of 

documentation and thanked the Finance Director for her work. 
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Additional points NOTED were: 

 The deficit of £400K was regrettable but was mainly due to the impact 

of Covid-19. 

 Cashflow would be updated as soon as possible and shared with the 

Corporation. 

 The Statement of Cashflow on page 13 was positive, due to the 

injection of the CIBL’s loan, however £400K was already spent. 

 The positive net current assets on the balance sheet were noted along 

with the Schedule of borrowing. 

 

Funding Allocation 2021/22 

The Funding Allocation for 2021/22 was NOTED. 

 

Policies 

The following Policies were APPROVED: 

 Reserves Policy 

 Tuition Fees Policy 

 Annual Treasury Report 

 Financial Procedures 

 

Draft Minutes of the meeting held on 27 April 2021 

The draft Minutes of the meeting held on 27 April 2021 were NOTED with the 

following points made: 

 The Committee Chair had met with the Finance Director and another 

Governor to review the Reserves Policy prior to the committee meeting.  

They were meeting again that week to look at refining the 

Management Accounts further.  It was agreed that the presentation of 

the Management Accounts now gave confidence and had impact. 

 It was agreed that the outlook for commercial income was still volatile 

and the Corporation questioned when the assumptions would be 

reviewed.  The Finance Director advised that she would be updating 

the out-turn on a monthly basis. 

 The current forecast for the end of year out-turn was a £490K deficit, 

which was £198K better than budget. 

 Cash in the bank was currently £564K. 

 Cashflow had been included, however was now more up to date in the 

HE Centre documentation, and updated weekly. 

 It was forecast that bank covenants would be breached, and this had 

been discussed with both banks to ensure they were aware.  It was 

noted that NatWest were reasonably relaxed about the situation as it 

was mainly due to the impact of Covid-19, however Barclays had 

commenced security discussions. 

 It was noted that expectations were being managed regarding the 

ESFA clawback and Adult Funding clawback.  It was hoped that 

decisions would be known in the near future, with clarity at the year 

end, however discussions were ongoing. 

 The Principal advised that the margins on the commercial income of the 

Animal Park were good at 65-70%.  The previous weekend had seen 

income of £1,600 even though it had been wet. 

 

13.  QUALITY & STANDARDS COMMITTEE 

 

Draft Minutes of the meeting held on 6 May 2021 

The draft Minutes of the meeting held on 6 May 2021 were NOTED, with the 

following points made: 
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Chair…………………………………………………..……..Dated……………………………………………… 

 The Chair thanked the Staff Governor for her presentation on Careers at 

the meeting. 

 The Chair considered that the main issue was around a data dashboard 

to monitor performance.  The Director of Systems Integration and MIS 

was progressing with his work and would present an update at the next 

meeting.  This would provide the Corporation with a comparative data 

dashboard to have a clear view. 

 

14.  RISK MANAGEMENT:  ENTRIES FOR THE REGISTER 

 

The Corporate Risk Register was NOTED, and the following points NOTED: 

 The risk of the University Centre and Business Hub project was significant 

unless there was a well informed decision. 

 The Audit & Assurance Committee had requested a split to the risk 

Register to understand the critical and manageable risks.  The Principal 

suggested this could be a challenge, but he would consider each risk, 

rank them and adapt the presentation.  It was noted that he would 

progress work on combining the Risk Register and the Board Assurance 

Framework over the summer, and split out for oversight of individual 

committees.  It was suggested that the identified risks were required by 

the Regulators, however the document had to be usable. 

 

 

 

 

 

 

 

 

 

 

 

LR 

15.  ANY OTHER BUSINESS 

 

The following items of further business were NOTED: 

 The Principal thanked the new Staff Governors for their input, which was 

challenging and valuable. 

 The Principal advised that two tenders had been received for Insurance 

provision.  One had been well above £100K and the other at £76K.  It 

was agreed that the Principal should pursue the cheapest option under 

his financial remit subject to it being the same cover and the company 

was aware of the equine risk.  The Principal confirmed that they were 

aware of all the land-based issues and also covered Plumpton College 

who were pleased with the service. 

 

 

 

16.  2020/21 MEETINGS 

 

The following remaining dates for 2020/21 were NOTED: 

 6 July 2021 

 

 

17.  CONFIDENTIAL ITEMS 

 

Senior Post holders, Staff and Student Members left the meeting for the next 

item.  The Corporation AGREED that the Principal and Clerk should remain in the 

meeting. 

 

These items were minuted confidentially. 

 

 

  

The meeting closed at 8.50pm with no further business. 
 

 


