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MINUTES OF A MEETING OF THE CORPORATION’S  

AUDIT & ASSURANCE COMMITTEE 

TUESDAY 24 NOVEMBER 2020 

 Held by Microsoft Teams due to Covid-19 at 3pm 

 
 

Members [5]: 

 

*John Bullen;  *Henry Cox;  *Rebecca King;  *Dan Knight (Chair);  *Annetta Minard 

 

 

In attendance: 

 

*Gavin Teasdale (Interim Finance Director) (FD));  *Vanessa Gifford (Clerk) 

*Richard Bott and *Carol Davey(Mazars) 

*Jonathan Creed (ICCA) 

*Graham Ledden (Observing) 

 

 

ITEM 

NO.  

DETAIL  

 ITEMS 7, 9, 10 AND 11 OF THE AGENDA 

 

These items were taken at the start of the meeting as the Final Accounts 2019/20 

and supporting documentation were not ready for scrutiny due to Covid-19 and 

change in staff. 

 

The Chair requested an update of the current position so that future actions could 

be agreed. 

 

The FD reported the following points: 

 The year-end audit had commenced and outstanding items had been 

shared which were being completed at a reasonable rate. 

 The final numbers would be complete imminently and would be sent to the 

External Auditors the next day. 

 Clarification on the Barclays Bank Covenant had been requested.  The 

new covenant required that EBITDA was no lower than -£200K.  This had 

been calculated and the college was a deficit of £144K and Barclays Bank 

had now confirmed that the College fell within the covenant and Barclays 

was content.  Confirmation would be sent to the External Auditors.  The FD 

confirmed that Nat West had waived its covenant. 

 The External Auditors had requested clarification on the outstanding VAT 

matter.  Currently the sum of £265K had accumulated as a debtor and the 

External Auditors had questioned that if the case was unsuccessful this sum 

would have to be written off and it had been accumulating for a number 

of years.  The FD advised that he had received an update from the VAT 

consultant that day who had advised that it was unlikely that KMC would 

lose the case as the Colchester Institute had ruled in favour.  The case had 

been embargoed since the spring due to the pandemic and decision 

awaited, but it was slow progress. The FD advised that re-calculation of the 

debtor amount would take a long time as it went back 5 years, so he 

 



 

2020_11_24_Audit Minutes For Signature  p2 of 8 

would have further discussion with the External Auditors. 

 Final reconciliation with the ESFA submissions was being progressed and a 

further document was required. 

 Going Concern was being discussed and the FD would be presenting the 

cash position going forward to the Finance and Resources Committee that 

followed this meeting, and had also been sent to the External Auditors.  This 

included the CBIL’s loan which was hoped would be drawn down the 

following week as the documentation had been signed that day. 

 Bank confirmation letters had been received 

 The External Auditors had to check the stocktake report. 

 The FD confirmed that draft accounts were very close but had been 

delayed for a number of reasons, primarily Covid-19 and staff missing from 

both sides which meant a longer process.  He was hopeful that they could 

be ready for the full Corporation meeting but there may be the need to 

call an extraordinary meeting. 

 

The External Auditor confirmed that the above points were a fair assumption, 

however they were fundamental issues: 

 The covenants needed to be understood especially regarding the service 

costs.  He was pleased that Barclays had taken a common sense 

approach and looked forward to receiving the confirmation. 

 Assurance surrounding Going Concern was regulated by auditing 

standards and new guidance from the FRC had to be applied. Until the 

final numbers were understood it was difficult to advise, however the 

External Auditors would take into consideration all information presented to 

the Corporation. 

 The numbers related to the Financial Statements had to be reviewed to 

ensure they were consistent. 

 The VAT debtor was increasing and now material so an update was 

required and the FD agreed to forward the VAT Consultants update. If the 

case was unsuccessful it could change the financial health status of the 

College 

 The stocktake was not material to KMC, but relative to the KME accounts 

which may be a qualification in the subsidiary accounts. 

 There was also an issue with the Gift Aid for KME.  It had to be paid within 9 

months from the year end and payment for 2018/19 had not been made 

until July 2020, therefore late. Due to losses arising during the 2019/20 year 

by the time the payment was made it may have been an illegal 

distribution. This would have to be investigated, but the College was not 

alone. 

 

The Chair summarised: 

 Now that the position was understood there was the potential of an extra 

Corporation meeting the week after the scheduled meeting, 15th 

December 2020, to approve the accounts. The External Auditors advised 

that this should be achievable, however this timetable may have to slip 

into the early part of January. 

 The cashflow projections would be presented to the F&R Committee and 

early 2021 was known to be critical, however the CBILs loan added 

security.  For those members who were unaware the Coronavirus Business 

Interruption Loan of £1.2M had been agreed with Nat West Bank and was 

subject to a government support package, which paid the first years 

interest. 

 Members raised the role of the Committee and the impact of the 

accounts being delayed.  The FD advised that as soon as he had a draft 

set of accounts they would be shared with the Committee for scrutiny.  It 
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was agreed that the Audit & Assurance Committee was statutory and had 

to present an Annual Report in support of the accounts, therefore it was 

suggested that a recommendation be made at an extra meeting prior to 

the Corporation meeting to ensure that the process was followed.  It was 

still questioned whether it was too much for December as the ESFA had 

extended the date to submit the statutory accounts to 31 January 2021.  

After further discussion it was agreed to hold an extra meeting on 14 

December 2020 and if a recommendation could not be made the 

Corporation should be prepared that the accounts may not be able to be 

approved on the 15th December 2020, as the Committee had to be 

confident.  The External Auditor advised that as soon as all the relevant 

information was received it would soon be known if the audit would be 

difficult. 

 

1.  DECLARATIONS OF INTEREST 

 

This meeting was carried out using Teams due to Covid-19, and all attendees were 

introduced and welcomed to the meeting. 

 

There were no declarations of interest NOTED. 

 

 

2.  APOLOGIES 

 

There were no apologies for absence NOTED. 

 

 

3.  MINUTES OF THE MEETING HELD ON 16 JUNE 2020 

 

The Committee APPROVED these minutes as a true and accurate record, subject 

to some minor typographical errors, and also APPROVED the open minutes for 

website publication. 

 

 

4.  MATTERS ARISING FROM THE MINUTES 

 

There were no matters arising from the minutes of 16 June 2020. 

 

 

 

 

5.  INTERNAL AUDIT REPORTS 

 

2019/20 

02:19/20 Financial Planning and Budgetary Control 

It was noted that this audit had been carried out for the 2020/21 budgeting 

process with the former Interim Deputy Principal (Finance & Commercial Services). 

 

As a result of the work carried out, the Internal Auditors were able to provide 

management and the Audit Committee with Substantial Assurance that the areas 

of the control environment tested during the audit are designed and operating 

effectively with no significant weaknesses, with 2 ‘Medium’ recommendations. 

1. There were inconsistencies between the forecast outturn reported to the 

Corporation meeting on the 28 July 2020 and that submitted to the ESFA.   

During discussion this had been identified as timing issues and the 

recommendation advised that the College should better manage ‘version 

control’ to ensure that reporting internally and externally is consistent. 

2. The College should seek to further enhance its existing performance 

reporting structures, to include financial performance by activity/ funding 

stream, differentiating between 16-18, Adults (direct and sub-contracted 

delivery), Apprenticeships (16-19, 19+, Levy and Non-Levy – direct and sub-

contracted delivery) and HE at curriculum area and whole College level. 
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The College should also seek to enhance its cashflow reporting by drawing 

upon the rolling 24-month cashflows it already produces as part of its IFMC 

submissions to ESFA.  It was noted that this had also been identified by the 

F&R Committee and would be picked up by the new Finance Director to 

ensure that the College knew in what areas money was being made. 

 

The Committee referred to the first recommendation and questioned why there 

were such different numbers and were they reported at the same meeting.  The 

Internal Auditor advised that they were not presented at the same time, but it may 

not be looked on favourably so should be addressed, although it was noted the 

Corporation signed off the Budget and not the forecast outturn due to timing 

issues.  It was questioned whether there was an implication for the starting 

balance sheet on 1st August and the Internal Auditor advised that the 

management accounts only showed cashflow to the end of July. It was noted 

that the sector normally suggested that there should be 12 months forecast 

cashflow.  It was noted that forecast cashflow was known but not in the 

management accounts.  The Committee agreed that it was imperative that the 

new Finance Director was informed of the issues to understand the significance, as 

there appeared to be issues with processes.  The normal process had not been 

followed at this time and the issue had been identified after the event.  It was 

noted that there was no impact on the bottom line.  The Clerk advised that she 

would meet with the new Finance Director as soon as practical.  It was also noted 

that it had been identified that the report that had been submitted to the 

Corporation on 28th July 2020 had been sparse with no balance sheet, and just the 

operative outturn showing and it needed to be more comprehensive. 

 

03:19/20 ESFA Mock Funding Audit 

As a result of the work carried out, the Internal Auditors were able to provide 

management and the Audit Committee with Reasonable Assurance that the 

areas of the control environment tested during the audit were designed and 

operated effectively with no significant weaknesses, with 1 medium and 5 low 

recommendations. 

 

The following provisional sample size has been agreed with management, based 

upon the resource and time allocated within audit plan:  

 16 - 19 student files - 20  

 19+ student files – 20 

No Apprenticeships were included in the review as a significant number of files 

would be required to carry out the audit remotely. 

 

The recommendations were mainly around ‘housekeeping’ and were common, 

with many having been reported as implemented immediately.  It was noted that 

not all funding issues required funding adjustments as they were qualitative rather 

than quantitative. 

 

It was noted that an ESFA Funding Audit was now being undertaken with the 

College, after random selection, and the report on that would be reviewed in due 

course, noting that there were no clawbacks for 16-18 funding, but there could be 

for Adult funding. 

 

The Committee questioned the amount of the sample that would be considered 

as significant for non-compliance and the Internal Auditor advised that under 

normal circumstances the sample would be greater but was difficult remotely.  It 

was agreed that it was important to ensure that the data was correct in the first 

instance. 
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04:  Follow Up of previous recommendations 

The Internal Auditor was able to provide management and the Audit Committee 

with Substantial Assurance that progress with implementing previously agreed 

internal audit recommendations had been timely and effective. In total 19 

recommendations were followed-up during the review with the following results: 

 14 (74%) of the previously agreed recommendations were found to have 

been fully implemented by management;  

 4 (21%) of the previously agreed recommendations were found to have 

been partially implemented by management;  

 1 (5%) of the previously agreed recommendations was found to have not 

been implemented and have passed its due date for implementation. 

 

It was noted that the Follow Up Review was only a follow up on recommendations 

and not on system control. 

 

The Committee questioned whether the pace of governance was adequate for 

GDPR and how much of the sensitive data was financial.  It was suggested that 

the appointment of a Data Protection Officer should be reviewed again by the 

SMT due to the workload of the new Finance Director and her direct line 

management and responsibility for some of the recommendations. 

 

Internal Audit Annual Report 2019/20 

Based on the work undertaken during the six-month period 1 February 2020 to 31 

July 2020, and the implementation by management of previous internal audit 

recommendations, the Internal Auditor provided the Audit Committee and 

Corporation with Reasonable Assurance that Kingston Maurward College’s 

governance, risk management, and systems of internal control were operating 

adequately and effectively, and that there were no instances where any 

breakdown of control resulted in a material discrepancy. In its opinion, the College 

had adequate and effective governance, risk management, and systems of 

internal control in place to manage the achievement of its objectives and 

securing economy, efficiency and effectiveness. No significant control issues were 

identified in six-month period 1 February 2020 to 31 July 2020 as a result of our work 

undertaken. The Audit Committee should review and assess this opinion as part of 

preparing its Annual Audit Committee Report to the Corporation in support of the 

preparation of the Statement of Corporate Governance and Internal Control 

within the College’s Annual Report and Accounts 2019/20. 

 

It was noted that the report only covered 6 months, the time that the Internal 

Auditor had been appointed and ‘Reasonable’ assurance was as good as the 

opinion could get without any caveats.   

 

It was noted that  the Overall Assurance was stated as ‘Adequate’ for the Mock 

Funding Audit, rather than ‘Reasonable’ and the Internal Auditor agreed to 

amend and send a revised version of the Report by return. 

 

2020/21 

Internal Audit Plan and Strategy 2020/21 

The Internal Audit Plan and Strategy for 2020/21 was CONSIDERED and the 

following points NOTED: 

 The Internal Auditor had assessed the college’s risk by reviewing the 

College’s Strategic Plan, latest risk register, latest management accounts, 

and funding performance report, to gain an understanding of the 

College’s current performance and strategic plans.  

 A meeting had been held with the Internal Auditor, the Principal and the 

Clerk to consider a draft plan for 2020/21 which was now presented to the 
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Committee. 

 It was noted that the 3 days allocated for support with the ESFA Funding 

Audit had not been utilised as previously agreed. 

 The criteria for High Needs was questioned and the Internal Auditor 

advised that funding eligibility was checked to ensure that it was all 

evidenced with support plans, and included a global reconciliation.  When 

there was a gap a positive policy decision was confirmed to ensure that 

the college was not inadvertently claiming funding. 

 Members questioned whether the Plan covered all the risks identified in the 

Corporate Risk Register, as there did not appear to be a review of 

cashflow forecasting and the Committee required assurance on this.  The 

Internal Auditor advised that the Plan could not cover every risk as the 

number of days significantly prohibited, but the key risks had been 

covered, with cashflow having had limited review under the Financial 

Planning and Budgetary Control 2019/20 review.  After discussion it was 

agreed to include a full Cashflow audit review in place of the ESFA Funding 

Audit Review, with the reviews on Payroll, High Needs and Risk 

Management to ensure optimisation of income. 

 

The Internal Audit Plan and Strategy for 2020/21 was AGREED, subject to the 

reallocation of the 3 days for ESFA Funding Audit support for Cashflow forecasting 

to ensure robustness.  The Internal Auditor agreed to send a revised plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ICCA 

 

 

4.35pm 

 

Rebecca King left the meeting and it remained quorate. 

 

 

6.  AUDIT & ASSURANCE COMMITTEE SELF-ASSESSMENT 

 

The Self-Assessment 2019/20 for the Audit and Assurance Committee was AGREED 

subject to including comment around the timeliness of meeting documentation 

with the changes to Finance Lead, which had been down to the circumstances at 

the time. 

 

 

7.  ANNUAL REPORT OF THE AUDIT & ASSURANCE COMMITTEE 2019/20 

 

It was AGREED that this item would be considered at an Extraordinary meeting 

when the accounts were considered. 

 

 

8.  EXTERNAL AUDIT 

 

The External Audit Strategy Memorandum Addendum dated September 2020 was 

NOTED.  

 

 

 

 

9.  EXTERNAL AUDITORS AUDIT COMPLETION REPORT FOR THE YEAR ENDED 31 JULY 2020 

 

It was AGREED that this item would be considered at an Extraordinary meeting 

when the accounts were considered. 

 

 

10.  KMC FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2020 

 

It was AGREED that this item would be considered at an Extraordinary meeting 

when the accounts were ready, with an update having been provided at the start 

of the meeting. 
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11.  KME LTD FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2020 

 

It was AGREED that this item would be considered at an Extraordinary meeting 

when the accounts were ready, with an update having been provided at the start 

of the meeting. 

 

 

12.  REGULARITY AUDIT FRAMEWORK – SELF-ASSESSMENT 2019/20 

 

The Self-Assessment of the Regularity Audit Framework was RECOMMENDED to the 

Corporation for approval. 

 

 

13.   AUDIT RECOMMENDATIONS TRACKING REGISTER 

 

The Committee CONSIDERED  the Audit Recommendations Tracking Register and 

the following points were NOTED: 

 The Clerk had produced the report from the Internal Audit Follow up 

including the more up to date recommendations.  It was also noted that 

the External Audit recommendations had not been updated as the Annual 

Report was required. 

 It was agreed that the many recommendations from the ICT Review would 

be incorporated within the report to ensure they did not get forgotten. 

 The Committee agreed that the GDPR actions also had to progress. 

 

 

 

 

 

 

14. DEBTORS UPDATE REPORT 

 

The Debtors Update Report was NOTED, and the following points made: 

 The FD advised that he had been concerned initially with regards to the 

outstanding debtors, however he had checked past reports and the trend 

was not dis-similar to the previous year. 

 It was noted that of the £167K, £50K related to two organisations, the DSS 

for transport and Dorset Council. 

 The FD advised that the Purchase Leger Clerk was also leaving the college 

and therefore producing invoices at a faster rate. 

 The FD suggested that this was an area that the new FD should review in 

the fullness of time as reducing aged debts would improve the bank 

position. 

 The Committee requested that a comparison to the same time the 

previous year be included for the future, as many debtors were cyclical. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VG/AC 

 

15. RISK MANAGEMENT 2020/21 

 

Corporate Risk Register  

The revised Corporate Risk Register was NOTED and the following points made: 

 The FD advised that he had read the document, updated by the Principal, 

and attended the recent Risk Management Group and considered that 

risk management in the College was treated seriously with the Risk Register 

being one of the best he had seen. 

 It was questioned whether GDPR was in the correct position on the Risk 

Register due to the number of outstanding actions, and although the 

impact was low the penalties were not.  It was noted that the scoring 

should be checked as there appeared to be an error, and once this was 

corrected it may move up the Register. 
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Chair …………………………………………………………Dated……………………………………………… 

 

 

 

 

Risk Management Group 

 

The minutes form the meeting held the previous week were not available and 

would be presented to the next meeting. 

 

16. ANY OTHER BUSINESS 

 

The following  matters of further business were NOTED: 

 The Clerk advised that Rebecca King was moving to Bath but was still 

content with being a co-opted member of the Committee if it was 

acceptable for her to join the meeting virtually.  The Committee agreed 

that she had a lot to offer the Committee in respect of skills and expertise, 

especially with a previous background within FE and at the College itself. 

Members considered that this Committee could operate with the majority 

of it meetings being completely virtual, therefore it was agreed to keep 

Rebecca as a co-opted member.  

 

 

 

 

17. 2020/21 COMMITTEE DATES 

 

The following dates were NOTED: 

 30 March 2021 

 15 June 20210 

 

 

 The meeting closed at 5.00pm with no further business  

18. CONFIDENTIAL SESSION 

 

It was agreed that this session should be carried over to the extraordinary meeting. 

 

 


