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MINUTES OF: 

THE CORPORATION’S QUALITY AND STANDARDS COMMITTEE MEETING 

3.00pm, WEDNESDAY 17 JUNE 2020 

Held by Zoom due to Covid-19 
 

 

Members: 

 

*Andy Foot;  Jim Kenderdine;  *Robert Lasseter;  *Vicky Prior (Chair);  *Luke Rake 

(Principal);  Andy Stillman;  *James Tirrell;  *Linda Wyatt 

 

 

In 

attendance: 

 

*Oliver Symons (Deputy Principal (Learning & Performance) Designate)(DPLP);  

Nicky Porter (Assistant Principal – Student Experience & Progression) (APSEP); 

*Vanessa Gifford (Clerk) 

 
 

ITEM NO.  DETAIL ACTION 

1.  DECLARATIONS OF INTEREST 

 

There were no declarations of interest NOTED. 

 

 

2.  APOLOGIES  

 

Apologies for absence RECEIVED from Michael Clarke. 

 

 

3.  MINUTES OF THE MEETING HELD ON 5 FEBRUARY 2020 

 

The Committee AGREED the minutes of 5 February 2020 as a true and 

accurate record, and APPROVED them for website publication. 

 

 

4.  MATTERS ARISING 

 

There were no matters arising from the minutes of 5 February 2020. 

 

 

 

 

5.  FE PERFORMANCE REPORTS 2019/20 

 

The following points were NOTED from the FE Report 2019/20: 

 

Response to Covid-19 

 The DPLP advised that most staff had adapted very quickly to the 

current situation and the impact of Covid-19.  They had been 

experimenting with different ways of teaching whilst adapting to the 

ever changing guidance.  It was noted that guidance from City & 

Guilds had changed 4 times but the DPLP was confident that the 

correct procedures were being followed to award qualifications. 

 SMT were constantly reviewing the shape of learning from 

September 2020 but the current proposed delivery model would be 
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blended with 2 days in the College for delivery of the curriculum and 

1 day of online delivery.  The DPLP advised that the CPD programme 

for July training would formulate a framework for online delivery 

using Microsoft Teams. 

 There was a lot of work being undertaken to support vulnerable 

students and response was ongoing and extensive. 

 The offer for September 2020 would be clarified to students and 

parents as soon as possible however the biggest challenge was 

transport with the implications of social distancing. 

 

Enrolments and Withdrawals 

 The DPLP reported that where students had withdrawn the main 

reason anecdotally was ‘mental health’ although this is often 

recorded as ‘other’ because learners either don’t declare it or 

suggest it is another issue.  The current situation (pandemic) is likely 

to have a massive impact on future cohorts.  It was noted that clear 

processes were in pace from the beginning to support those 

vulnerable students. 

 It was noted that the current retention figure was 86% compared to 

the previous year of 91%.    Students mainly withdrew at certain times 

of the year; within the first 6 weeks when it was identified that they 

were on the wrong course; coming up to Christmas; and early in 

January/February with the commencement of examinations. 

 Students were given a lot of support on retakes, and staff who had 

made the qualification assessments this year, considered this 

method to be fairer on some students and would like to continue this 

way as students were being awarded with what they deserved. 

 Safeguarding and welfare teams were busy and keeping in contact 

with all vulnerable students.  SMT was currently considering offering 

an out of hour’s service. 

 It was noted that a consultation on the proposed appeals process 

had closed the previous day and anyone that was not happy with 

their assessment may be able to re-sit in some way in November.  

The DPLP advised that to date it had not been confirmed who 

would have the financial liability for this. 

 The current national thoughts were that grades had been slightly 

inflated so the quality assurance process would be interesting with 

the awarding bodies. 

 The Committee questioned that a quarter of withdrawals were 

classed as ‘Other’ and questioned whether there were any trends.  

The DPLP advised that it was mostly anxiety and mental health but 

students were not prepared to acknowledge this.  The DPLP advised 

that further work was required to assist students to become more 

resilient. 

 It was noted that the categories were standard but the College was 

reviewing this to assist with trends. 

 The DPLP considered that the challenge for 2020/21 with incoming 

students who had been awarded grades but may still need further 

input on key aspects and skills.  Support and rigorous formative 

assessment would be required to ensure that they were on the right 

course. 

 

Attendance 

 The DPLP advised that prior to lockdown attendance had been fairly 

high and had improved from the previous year. 

 It was noted that English and maths were not included in the data 
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and there was work to be undertaken in that area. 

 It was noted that since lockdown all engagement with students had 

been recorded. 

 

Teaching, Learning & Assessment 

 The DPLP advised that before lockdown many observations had 

been carried out. 

 Seven observations had shown to not be beneficial and work was 

being undertaken to assist, however lockdown occurred before 

there could be a re-assessment but this would be resumed when 

possible. 

 The DPLP confirmed that online learning was being monitored by 

HoDs. 

 

Curriculum Quality Review 

 It was noted that significant actions were being undertaken to 

ensure there was good evidence for the grading.  Through the 

improved quality process there had been a strong mock and 

formative assessment in most areas which would continue remotely. 

 It was agreed that the completion of the SAR would be interesting 

with the current situation and the QIP would focus on actions that 

had not been completed and actions from the assessments. 

 

Applications 

 It was pleasing to note that applications looked positive with a 1-2% 

increase on the current year.  This was despite Open morning being 

cancelled and now being undertaken online. 

 Further movement was expected over the next few months, with 

further marketing in relevant areas. 

 The DPLP advised that he was not prepared to undertake ‘live’ open 

sessions but would be utilising 360 degree screening of the campus 

and pre-recorded videos for the website. 

 The Committee noted that the DPLP remained confident on the 

September position and he advised that he was optimistic as he 

considered there could be employment issues for school leavers and 

the chance of apprenticeships could be difficult due to the financial 

climate for employers.  Also, because some schools had 

commenced A level work with Year 11’s the students knew what it 

involved and may make decisions to attend college instead. 

 It was noted the HE was a different case as a maximum number of 

students had been set with KMC being 40.  The guidance was 

currently awaited for taking this forward. 

 The biggest challenge for September would be transport and 

meetings would be held imminently with the providers to work this 

through with the guidance on social distancing. 

 The Committee questioned the position of Part-time courses and the 

DPLP advised that a lot of work was being undertaken behind the 

scenes to refresh the offer, and to ensure this offer was right for 

businesses.  The provision of rural; business; landbased; and lifestyle 

professional qualifications were being considered. 

 The lifestyle courses would be re-branded with all costings 

considered and with market research.  

 It was suggested that the application process was cumbersome and 

this was agreed.  The DPLP advised that it required a review once 

the offer was completely reviewed.  There was a focus on the core 

business at the current time, and then short courses would be 
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reviewed with sufficient margins. 

 

Other points 

 The Committee questioned what other colleges were considering for 

September and the DPLP advised that from his various networks most 

colleges were going along similar lines of a blended learning model. 

 Those colleges with large HE provision had concerns due to the 

reliance on a high number of international students, and currently 

they could not travel.  This also impacted on those colleges with 

large residential provision. 

 The DPLP advised that the KMC residential offer was too small to 

have an impact and the SMT was currently reviewing this provision. 

 It was hoped that there would be further easing of lockdown during 

the summer, subject to any peaks in the virus, to give a clearer 

picture.  In the meantime the DPLP was encouraging all teachers to 

plan for online learning. 

 The DPLP advised that he was looking to provide a virtual graduation 

ceremony as this was important part of the student experience.  

Many other events would be held this way. 

 

6.  HE PERFORMANCE REPORTS 2019/20 

 

 The HE Performance Report 2019/20 was SCRUTINISED. 

 Although the HE provision was small it was considered that those 

students had a positive experience. 

 Recruitment numbers would be reviewed and the Marketing Team 

was currently look at appropriate ways of marketing the college 

experience. 

 Online teaching had been good with strong positive feedback from 

students. 

 Students had confirmed that they preferred videos with live Q&A 

rather than live lessons as they could carry this out in their own time. 

 It was noted that best practice would be shared with other teachers 

during the July CPD sessions. 

 

 

 

 

7.  APPRENTICESHIPS PERFORMANCE REPORT 2019/20 

 

The Apprenticeship Performance Report 2019/20 was REVIEWED, and the 

following points NOTED: 

 The DPLP advised that the new Apprenticeship Manager had ‘hit the 

ground running’.  She had been fully aware that the role would be 

difficult but had changed things dramatically. 

 CPD had been provided for that team and improved processes.  

The offer had been reviewed to ensure it met the ethos of the 

college with all costings included.  It was acknowledged that the 

team had been naïve to costings in the past and it had been a 

steep learning curve. 

 A Commitment Statement had been produced along with a full 

Apprenticeships Guide and this would be shared with the 

Corporation when it was complete. 

 There were currently 173 apprentices on a mixture of frameworks 

and standards. 

 It was noted that Apprenticeship provision would not improve 

overnight and the Manager was looking for Quality over Quantity, 

and ensuring that the product was right. 

 The biggest challenge was employer engagement and 
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commitment and this may require government intervention.  It was 

acknowledged that Agriculture could benefit currently as food was 

a necessity.  The Manager was looking at ways to support employers 

to make apprenticeships a viable option.  It was agreed that if the 

college was strong with its support and took away the requirement 

for employers to handle the paperwork this would be a benefit and 

the DPLP was fairly confident that this area would grow. 

 It was acknowledged that the Budget had been optimistic in this 

area and £500K was a realistic target for the College.  

 It was difficult to predict numbers but talks with levy payers 

continued and could be positive if they were successful. 

 The DPLP confirmed that the current £500K target was possible and 

would ensure a margins were analysed. The Apprenticeship 

Manager was taking all costings into consideration in her review. 

 It was agreed that a review by the Government on Apprenticeships 

was necessary to ensure the system was workable.  The Committee 

considered that it as a shame that other factors could disrupt this 

provision when the college now had a clear focus. 

 The DPLP suggested that being selective on partnerships was key. 

 The DPLP as an example, reported that the College had won a bid 

with the Dorset Council to deliver Level 2 Countryside Workers for 10 

workers a year.  He advised that the Standard was £4K per student 

over 2 years, however this would not give sufficient margin and 

unless other students were able to join the programme it was not 

questionable if it was worth doing. 

 

8.  QIP UPDATE 

 

The update to the QIP was SCRUTINISED and the following points NOTED: 

 The DPLP had attended a webinar with Ofsted who had advised 

that no judgements would be made on Covid-19 actions.  They 

would ask students for feedback however. 

 It had been suggested that QIP’s were either redrawn or a column 

added for post Covid actions and the SPLP had added the new 

column to the presented QIP. 

 The DPLP advised that in the present circumstances it had been 

difficult to update the QIP as actions were continually being 

changed. 

 Staff could not access some systems from home which presented 

challenges.  The Director of Systems Integration was continuing to 

develop appropriate systems but this took time.  In the long term an 

enhanced Student Portal would be developed, as it was currently 

held locally. 

 Students continued to present good work and there was some good 

evidence for the exam boards. 

 The DPLP advised that there were some areas of concern including 

Blacksmith & Welding and Agriculture, where planning and 

evidence was required. 

 The DPLP advised that from September the same curriculum would 

be delivered with the addition of Level 3 Horticulture and a non-

ridden pathway in Equine.  The new Aquaculture programme had 

been postponed for a year with that industry and employers being 

kept informed. 

 Some students had been able to continue with their placements 

during lockdown. 

 Work on the college systems continued with the current priority 
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being admissions. 

 The pedagogy would concentrate on online learning and staff that 

were not confident with this way of working would receive 

coaching. 

 The Committee questioned how the student experience was 

currently being broadened and the DPLP advised that HE had set up 

Learner forums and there would be an Exit Survey completed with all 

students.  The current survey was not fit for purpose and it would be 

revised to include feedback on the last term.  Staff had also been 

tasked with asking focus groups for feedback. 

 It was noted that the English and maths team had been tasked with 

half of their delivery being online. 

 It was noted that most colleges are now using Microsoft Teams as 

the main platform with link to content on Moodle where 

appropriate. 

 The DPLP advised that formative assessment would be vital 

especially with assessment rather that examination grading.  Gaps 

would be identified using any practice/innovation that had been 

carried out during lockdown. 

 It was noted that the Princes Trust had competed the 2nd cohort and 

the 3rd cohort could not be completed, and work continued on the 

AEB offer. 

 The DPLP considered that Quality Assurance was good with key 

actions on Adult Learning and Sub-contracting.  He was 

concentrating on keeping everyone safe and supporting where 

necessary.   

 The issues confronting some students during lockdown, and wider 

society, had included gaming and gambling addiction as well as an 

increase in domestic abuse.  These themes would be included in 

pastoral content for students in 20/21.  

 The Safeguarding Team had dealt with many cases of bullying which 

had incurred some withdrawals, however during lockdown there 

had been fewer reports but the issues the team was dealing with 

were not trivial, but serious issues.  To assist with students staying safe 

a new Code of Conduct had been produced which students would 

have to sign.  The College had put the necessary actions in place to 

keep students safe and now it was expected that the students 

would do their part and sign up to the agreement. 

 Safety on buses would require monitoring and this was ongoing 

once the conversations with the transport providers were complete.  

There was now a new issue with the mandatory use of masks on 

public transport.  There were questions as to who would provide 

these masks for college transport and how it was monitored, so 

behavioural procedures would be reviewed. 

 The DPLP advised that a Careers Innovation Centre area had been 

identified and would focus on support for all aspects of student 

progression. 

 It was noted that there could be some CDF funding for Industry 

placements, with some relaxation on the condition of funding rules 

potentially. 

 The DPLP reported that he was considering the potential of bringing 

in development coaches next year to assist teaching staff by 

triaging issues in the first instance. 

 The Quality Cycle had been implemented with changes for next 

year.  The DPLP confirmed that any outstanding actions would carry 

over with any additions in the light of Covid-19. 
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 It was suggested that lockdown had given teachers the opportunity 

and time to reflect and good practice would be shared in July and 

to assess what could be learnt to put the College in a confident 

position for September. 

 

9.  GENERAL UPDATE 

 

Complaints and Compliments 

The DPLP updated the Committee verbal and advised that there had been 

three major complaints since the last report: 

1. A lost dog from the dog grooming area.  Action had been taken 

very quickly and with the assistance of a local dog rescuer the dog 

had been found.  A donation had been made for expenses. 

2. A wedding that could not take place  

3. A couple of Adult Learners who expected refunds because they 

had missed their practical sessions due to Covid-19.  The DPLP 

advised that these learners would still get their qualification and he 

may look at providing some master classes in the future. 

There had been compliments around Floristry support; online learning; and 

from parents who considered that their children had been fully supported. 

 

Staff Recruitment 

Staff Recruitment had continued with interviewing being carried out using 

Zoom.  Two appointments had been made for maths and an English lead. 

 

The DPLP advised that the Graduate Training Scheme had attracted 27 

applications but unfortunately this was now on hold as he was reluctant to 

add costs if the appointments were not necessary. 

 

Departmental issues 

The DPLP reported that following the slight changes to Heads of Department 

the previous year some strong managers had been put in place which had 

highlighted issues and poor practice in some areas.  Some issues were: 

 Blacksmithing and Welding where the necessary processes were not 

in place 

 Intervention in construction was now successful and working well 

 The DPLP needed to be mindful of succession planning within 

Agriculture to drive this area forward. 

There had been some challenges with staff that could not be furloughed 

but were unable to do their jobs at home, and how they could input into 

the organisation. 

 

 

 

 

 

 

 

10.  CURRICULUM PLANNING 2020/21 

 

The DPLP advised that the College was currently looking at a blended 

provision for 2020/21 with 2 days in college for practical sessions and vital 

theory, with the 3rd day being online learning.  Careers and Personal 

Development would be online.  The DPLP’s current challenge was how the 

online learning could be evidenced. 

 

 

11.  SAFEGUARDING UPDATE 

 

In the absence of the APSEP the Principal advised that as Designated lead 

on Safeguarding only one issue had been reported to him and this was in 

hand. 
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It was acknowledged that with the current provision of remote learning it 

was impossible to monitor any visible signs of harm or neglect.  However the 

students were still under the care of KMC and the College would be offering 

evening support where necessary. 

 

12.  EQUALITY & DIVERSITY COMMITTEE (E&D) 

 

The minutes of the E&D meeting held on 12 February 2020 were NOTED with 

the following points made: 

 The SMT were looking to provide an online CPD tracker and would 

liaise with the Director with Systems Integration.  Staff were more 

engaged with online CPD during lockdown. 

 Moving forward this group would ensure that student data was 

robust and next year there would be a key focus on areas of 

deprivation. 

 The Behaviour for Learning Policy would be reviewed. 

 There were financial pressures on staff CPD which was a 

discretionary budget and the College had to ensure this had 

sufficient prevalence. 

 Bursaries were being reviewed for support with access to IT hardware 

and broadband, although it was questioned whether this was the 

college’s responsibility.  Some laptops were available for loan and 

there was access to internet at the college.  It was noted that the 

Interview Form now included a question on student’s access to IT 

hardware and broadband.  It was noted that Dorset Council had 

supported locally with the provision of laptops however this had 

been quickly utilised by schools. 

 It was acknowledged that going forward there may be requirements 

for re-training if there was a recession and growth in un-employment. 

 The E&D Committee had been conscious of the new assessment 

process for grading and for the College to ensure there was no 

unconscious bias or subjective views.  It was noted that there had 

been a fair process which was all evidence based. 

 

 

13.  COMMITTEE TERMS OF REFERENCE AND WORK PROGRAMME 2020/21 

 

The Committee Terms of Reference and Work Programme for 2020/21 were 

RECOMMENDED to the Corporation for approval. 

 

 

14.  RISK MANAGEMENT – ENTRIES FOR THE RISK REGISTER 

 

The following points were NOTED: 

 The impact of Covid-19 should be top of the Risk Register with other 

risks following through, noting that there could also be opportunities. 

 There could be challenges with transport costs and other sustainable 

methods of transport should be encouraged however this would be 

an issue for low income groups.  It was agreed that there could be 

conversations with the local MPs.  There had to be some action on 

transport as students would have to attend college for practical 

session as these could not be simulated. 

 The Committee questioned how the blended curriculum model 

retained and developed the culture of the College, with the identity 

of the College being important.  The DPLP advised that the students 

would still be in college for two days a week to build relationships 

and the modern way was online with social media.  The College 

required an online brand to be consistent.  The FE Student advised 
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Chair………………………………………………..Dated…………………………………………………. 

that the practical sessions made the course and students had been 

forced online due to the current crisis, however the online tools were 

improving.  The College connected with students through its 

Facebook page which made communication easier. 

 It was acknowledged that students gained real value by being 

together however with the current situation other models had to be 

introduced.  It was also agreed that one of the benefits of online 

delivery was reduced bus journeys, with some students travelling a 

great distance across the county. 

 The Committee questioned whether the student who left having 

undertaken the blended delivery would have the same quality 

outcome and the DPLP considered that the student would have the 

same skills if not better. 

 The learning method of the Open University (OU) was discussed 

which was held in high regard.  The DPLP suggested that the 

motivation of OU learners was different with the majority being in 

employment.  KMC was equipping students for working life. 

 The FE Student Governor suggested that online lessons would assist 

the culture of the college as it was a different way of learning from 

schools. 

 

15.  ANY OTHER BUSINESS 

 

The following further business was NOTED: 

 The Principal updated the Committee on a possible opportunity that 

was worth exploring and he would update further in due course. 

 The Principal reported that there was a new National Steering Group 

on Sustainability for FE and there were some interesting opportunities, 

and it was important to include the student voice.  A task for 2020/21 

would be to look at improved sustainability across the college.  The 

FE Student Governor questioned the progress of the KMC 

Sustainability Group and the Principal advised that it was on hold 

due to Covid-19 but would restart in September. 

 

 

 

16.  2020/21 MEETINGS 

 

The following dates were NOTED, subject to Corporation approval: 

 30 September 2020 

 18 November 2020 

 10 February 2021 

 28 April 2021 

 16 June 2021 

 

 

  

The meeting closed at 4.55pm with no further business. 
 

 


