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MINUTES OF A MEETING OF: 

 THE CORPORATION’S FINANCE AND RESOURCES COMMITTEE 

5.30PM TUESDAY 2 APRIL 2019, WHATMOOR ROOM 

 
 

Members: 

 

*Hannah Crocker;  *Andy Foot;  *Robert Lasseter (Chair);  *Annetta Minard;  *Luke 

Rake (Principal);  *Andrew Robinson;  *Elaine Taylor:  *Jim Tirrell 

 

*Richard Bourne (Co-opted member); *Graham Ledden (Co-opted member) 

 

 

In attendance: 

 

*Vanessa Gifford (Clerk);  *Chris Pedder (Deputy Principal (Finance & Corporate 

Services) (DPFCS));  Michael Clarke (Chair of Audit & Assurance Committee) 

 

 

* Indicates actual presence at this meeting  [Quorum = 3 Committee Members] 

ITEM 

NO.  

DETAIL  

1.  DECLARATIONS OF INTEREST 

 

There were no declarations of interest NOTED. 

 

 

2.  APOLOGIES FOR ABSENCE 

 

Apologies for absence were NOTED from Michael Clarke as an Observer. 

 

The Chair welcomed Graham Ledden to the meeting as a Co-opted Member 

and introductions were made. 

 

 

3.  MINUTES OF THE MEETING HELD ON 5 FEBRUARY 2019 

 

The Committee AGREED the minutes as a true and accurate record, and 

APPROVED the non-confidential minutes for website publication. 

 

 

4.  MATTERS ARISING 

 

The following matters were NOTED from the minutes of 5 February 2019: 

 Item 6:  the Committee questioned the current position of the sale of 3 

Maurward Close and the Principal advised that agents had been 

instructed. 

 Item 9:  the amendments had been made. 

 Item 10:  the Deputy Principal (Finance & Corporate Services) advised that 

liability would be increased as standard.  The Clerk updated members that 

Insolvency training was being organised with Eversheds and a date would 

be circulated as soon as it was finalised. 

 Item 14:  the Principal advised that there was no further update on LEP 

capital funding, and it was unlikely there would be any this year. 

 The Committee asked if there was any update to the Masterplan and the 

 

 



 

2019_04_02_FR_Minutes For signature    p 2 of 6 

Principal advised that he had received a communication from the 

architect that day that Historic England had finally responded to the 

consultation.  The response was broadly positive, with no objections in 

general for the plans outside the protected area.  The Principal reported 

that the response was incredibly positive and he would now be meeting 

with the Architect to finalise the draft Masterplan ready for consideration 

at the May Corporation. 

 The Principal advised that he had met the new managers of the new 

Dorset Council to keep them informed as Dorset Council would be taking 

forward all the local plans for Dorset, but recognised a single plan would 

be required in 4-5 years.  The Principal advised that the LEP was aware of 

the Masterplan, as part of the consultation, so therefore knew the college’s 

direction of travel. 

 

5.  FINANCIAL REPORT TO 28 FEBRUARY 2019 (Management Accounts) 

 

The Financial Report to 28 February 2019 was SCRUTINISED by members and the 

following points NOTED: 

 The current projection, excluding FRS102 adjustments, was an operational 

surplus of £75K, after utilising a large part of the original contingency and 

the reduction of non-pay budgets by £75K. 

 There continued to be risks around Tuition Fees and Apprenticeships.  The 

issues around Apprenticeship income had been expected due to the 

national issues, although there was now a steady stream of starts coming 

through. 

 The Deputy Principal (Finance & Corporate Services) advised that the 

original forecast had not changed as the opportunities were balancing 

the risks. 

 The Committee questioned the Equine staffing costs and the Deputy 

Principal (Finance & Corporate Services) advised that the gross margins of 

teaching areas were influenced by student numbers.  Student numbers in 

equine had declined and members questioned whether there was a 

growing trend.  The Principal suggested that the College could not 

compete with the residential accommodation at Hartpury College.  There 

had also been a significant number of exclusions the previous year the 

impact of which had rolled through.  The Principal acknowledged that 

recruitment was not as strong as it should be within the Equine Department 

and SMT was monitoring.  It was also noted that staffing could not have 

been reduced as that level was required for the commercial activity. 

 It was noted that a specialist college was required to deliver at least six 

areas of curriculum activity and land-based subjects received a financial 

uplift per student. 

 It was agreed that dis-aggregation of the data as set out in the report was 

helpful. 

 Cashflow was currently above the budget position and the Deputy 

Principal (Finance & Corporate Services) advised that he had recently 

delivered a budget training session for Inspiring Managers.  It was noted 

that £100k had been ring-fenced for the Interpretation Centre in the 

Animal Park. 

 Commercial income was positive, with all four areas ahead of budget, 

and it continued to be strong. 

 There were some sizeable events taking place and the highest number of 

weddings for many years, therefore going in the right direction, with a key 

member of staff being appointed a Sales Consultant to grow this area of 

commercial activity. 

 Members questioned the split between wedding income and catering.  

The Deputy Principal (Finance & Corporate Services) advised that in the 

 



 

2019_04_02_FR_Minutes For signature    p 3 of 6 

management accounts it was presented as income for catering and for 

the event, however in the final accounts at the end of the year it was 

presented as one income stream. 

 The Committee questioned the catering provision which was not currently 

performing against budget and the Deputy Principal (Finance & 

Corporate Services) considered that the output from the team was good 

and there were no complaints about the standard of food.  It was 

acknowledged that if volume could be generated, then margins would 

improve. 

 The Committee questioned whether there were any opportunities for 

learning in the Hospitality/Catering area and the Principal advised that the 

college did not have a teaching kitchen so it would be very hard, but 

there could be other opportunities that could be considered.  This would 

be a question for the Quality & Standards Committee to ensure that the 

College brand and specialism remained.   

 The Principal advised that it was rare to make money in catering with 

students, and he considered a break even position to be acceptable, 

however there could be opportunities with the increase in student 

numbers, the growth of conference and the Studio School. 

 The Animal Park and Farm were performing well with a good lambing 

weekend, despite the weather on the Sunday.  It was noted that the 

Interpretation Centre build had commenced.  It was noted that this was 

the second full year for the Animal Park Manager and he was learning 

from the experience, having trained in a different trade.  It was agreed 

that in a tough educational environment there were reasons to be 

optimistic with the farm and commercial activity. 

 The Committee questioned whether the issues with payment of high needs 

funding by the local authorities had been resolved and the Deputy 

Principal (Finance & Corporate Services) advised that the top up element 

was largely funded through the direct allocation with a reduced amount 

now due from local authorities.  The local authorities had put in place a 

commitment for timely termly payments, which was currently being 

honoured. 

 

6.  FUNDING ALLOCATION UPDATE 2019/20 

 

The Funding Allocation Update for 2019/20 was CONSIDERED, and the following 

points NOTED: 

 

16-19 Funding 

 The table highlighted the decrease in student numbers, improvements in 

the percentage of fully funded students, a small reduction in the retention 

factor and the programme cost weighting and a reduction in the 

disadvantage funding allocation. 

 It was noted that the reduction in disadvantaged funding was largely due 

to a reduction in the instances of students enrolling who required English 

and maths GCSE. 

 The net effect of the allocation for 2019/20 was a decrease of £120K. 

 It was disappointing that the Capacity and Delivery Funding had been 

reduced as this was for the preparation for T Levels and the required work 

experience.  Currently the College had 40 students undertaking this and 

the number would grow with no additional funding. 

Adult Skills Budget 

 The allocation for 2019/20 was £53.8K lower than the current year which 

was based on last year’s data and reflected funding generated by 

learners in 2017/18 who lived within authorities for which devolved 

allocations had been made for 2019/20.  For the last two years the College 
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had arrangements with an online partner to support delivery.  This delivery 

had been an effective way of utilising and safeguarding the budget.  It 

was noted that Dorset would become a devolved authority in around 

three years’ time. 

Apprenticeships 

 The allocation for the period August 2019 to March 2020 was NOTED, with 

the funding being purely on a non-levy basis. 

 The adult non-levy apprenticeship funding was small and the Deputy 

Principal (Finance & Corporate Services) advised that the College was 

close to spending this for the current year, and it was unknown if further 

payment would be received for any additional activity. 

 It was noted that the funding was similar for the current year and the 

Deputy Principal (Finance & Corporate Services) advised that ESFA should 

have tendered for non-levy funding but it had been deferred for a year. 

 It was also noted that large employers were not utilising their levy funding, 

and writing it off. 

 

It was noted that the Principal and the Deputy Principal (Finance & Corporate 

Services) had considered the first draft of a budget for 2019/20 which included a 

variety of mitigation steps to ensure a balance budget without excessive 

optimism.  The Principal advised that restructures had occurred two years ago and 

he was aware of the future demographics so was reluctant to make any further 

staff reductions, therefore discussions had be held with key managers to reduce 

non-pay budgets. 

 

It was agreed that 2019/20 would be another challenging year but there was 

optimism going forward with how the demographics would pan out. 

 

7.  PARTNERSHIP REPORT 

 

The Partnership Activity Report was NOTED and it was agreed to upgrade the 

rating of the relationship with Weymouth College to ‘Green’. 

 

 

 

8.  KMC FINANCIAL STATEMENTS 2017/18 

 

The letter dated 21 March 2019 from the ESFA was NOTED. 

 

The College Dashboard information was CONSIDERED and the following points 

NOTED: 

 The Committee considered the data in light of the Reserves Policy and was 

comfortable. 

 It was agreed that the Management Accounts mirrored the tables, 

highlighting the areas to work on. 

 It was noted that the College Performance Ratios and Cash were slightly 

under the benchmark. 

 

 

9.  E-MANDATE 

 

The Principal advised that completion of the E-Mandate was not a regularity 

requirement any more but the Corporation had requested that it was in the 

College interest to be completed as advisory information for capital expenditure.  

It also highlighted health and safety issues for poor buildings.  It was noted that the 

mandate had not been completed since the Estate Manager had commenced 

his role, therefore the Committee requested that it was updated and presented to 

the next Committee meeting. 

 

 

 

 

 

 

 

 

LR 
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10.  REVIEW OF STRATEGIC PLAN TARGETS 

 

It was AGREED that following Strategy Day the financial KPI’s were right at this 

point of time, but should be reviewed after this year end to have a two year trend.  

The current ratio was discussed and was considered demanding to achieve 2 by 

2021.  It was acknowledged that the Area Review had driven the KPI’s, but agreed 

that they should be fixed. 

 

It was AGREED to review the KPI’s at the November Committee meeting and 

incorporate this into the Work Programme which would be presented to the next 

meeting. 

 

 

 

 

 

 

 

 

 

 
Work 

Programme 

11.  

 

 

PROCUREMENT/TENDERS/VALUE FOR MONEY/CONSULTANCIES 

 

Insurance 

The Deputy Principal (Finance & Corporate Services) advised that he had 

intended to carry out the insurance tender imminently as there were opportunities 

for cost savings.  However it had come to light that the College was committed to 

a five year contract so had a further year to run, so although frustrating, this would 

be deferred for a year. 

 

Audit services 

The Deputy Principal (Finance & Corporate Services) advised that this contract 

had a further year to run. 

 

Transport 

The Deputy Principal (Finance & Corporate Services) recommended that this 

contract be continued as it was an onerous process to re-tender especially as 

there were very limited providers and the current companies were providing a 

good service.  The Committee AGREED to RECOMMEND that the existing contract 

be extended for one year, but the following discussions should be raised: 

 KMC branding on buses 

 Conversations with the rail network, although it was acknowledged that 

there would be a challenge with the link between the station and college. 

 Although provision was good there would come a time when the price 

should be tested. 

 A further option was to take provision in-house. 

 

 

 

 

12.  PROJECTS/CAPITAL BID UPDATE 

 

It was NOTED that work to erect the Interpretation Centre at the Animal Park had 

commenced and the contractor was managing well whilst the facility was still 

open to the public. 

 

 

 

 

 

13.  RISK MANAGEMENT 

 

The Corporate Risk Register and mitigating factors were NOTED, with the following 

points made: 

 The changes to Risks 7 and 14 were noted. 

 It was noted that the Risk Management Group, made up of SMT, Heads of 

Departments and the Chair of Audit, met termly to consider a cross section 

of risks. 

 The Audit & Assurance (A&A) Committee was recommending a Board 

Assurance Framework to the Corporation’s next meeting and it would be 

requested that each committee took a ‘deep dive’ into a couple of risks 
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Chair…………………………………………………………….Dated…………………………………………………… 

to assure the A&A Committee that there was confidence in the SMT’s 

opinion.  This would be discussed further at the next Corporation meeting. 

 It was agreed that the Q&S Committee would review student numbers for 

the Equine Department.  It was acknowledged that this was an area that 

the College would want to thrive but the current trend should be reviewed 

as it related to the number one risk on the Risk Register. 

 The Committee questioned the appointment of a new Deputy Principal 

(Finance & Corporate Services) should be reflected as a risk to the College 

and the current Deputy Principal (Finance & Corporate Services) advised 

that it was incorporated in the full register and discussed at SMT. 

 

14.  ANY OTHER BUSINESS 

 

The following further business was NOTED: 

 The Principal advised that there were opportunities to gain with the Dorset 

Studio School (DSS), although there would also be some capital issues due 

to the rapid intake of numbers and he requested the Principal of the DSS to 

update the Committee. 

The Principal DSS advised that following the successful bid to enrol students 

into Years 7 and 8 she had been expecting around 20 applications for 

each year group.  Following a recent Open Event 96 applications had 

been received to date, and it was all systems go.  30 candidates would 

imminently be interviewed to appoint to the required roles.  It was noted 

that the ESFA had confirmed that it would fund an additional 100 students, 

which would guarantee the staffing appointments. 

It was agreed that as a whole campus this had been the right move and 

would continue to raise standards.  Although there were many operational 

issues to overcome it was agreed that there would be some strategic 

issues, but this re-enforced that the Masterplan was the right way forward 

to enable the College to manage the capital flow.  The Principal DSS 

emphasised that the DSS had to operate independently and have the 

answers and not to be reliant on the College.  The relationships would be 

managed and the Principals would make it work, but the strategic 

relationship was destined for success and had to progress. 

It was agreed that there would be an Agenda item for the next 

Corporation meeting for the Principal DSS to update all members.  The 

Committee also requested that the 4pm session at the first meeting of the 

new academic year be a full presentation once some of the issues had 

been overcome and solutions found. 

 The Committee Chair advised that he would be unable to attend the next 

meeting and the Chair of Corporation agreed to chair the meeting.  

Therefore as that would be the last meeting before the Deputy Principal 

(Finance & Corporate Services) retired, the Committee Chair gave his 

personal thanks for the support he had been given as a new Chair. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VG 

 

AM 

 

15.  2018/19 MEETING DATES 

 

The following dates were NOTED: 

 11 June 2019 

 

 

 Meeting closed at 7.40pm with no further business.  


