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STRATEGIC REPORT
OBJECTIVES AND STRATEGY

The governing body present their annual report together with the financial statements and auditor's
report for Kingston Maurward College for the year ended 31 July 2018.

Legal Status

The Corporation was established under the Further and Higher Education Act 1992 for the purpose of
conducting Kingston Maurward College. The College is an exempt charity for the purposes of the
Charities Act 2011.

The College is based two miles east of Dorchester centred around the Grade | listed Kingston
Maurward House and includes classical Grade H* listed gardens and parkland. The College offers a
wide range of full and part time courses and specialises in land-based and related subjects. As part
of its educational role, the College runs a 750 acre mixed farm, equestrian centre and countryside
visitor atfractions, including a formal garden and animal park. The Georgian House and grounds are
hired out for educational conferences, functions, events and weddings.

Mission, Vision, Strategy and Objectives

The College's mission statement, which was first adopted in July 2017 as part of its four year strategic
plan is:

“Kingston Maurward is a specialist provider serving the needs of land-based and allied
industries in Dorset and the South West. Qur students will be inspired to achieve their
potential in a challenging but caring environment, enjoying exciting learning and high quality
facilities within a vibrant commercial rural estate.”

The strategic plan for the period 2017/18 to 2020/21 includes property and financial plans against
which the College’s performance is monitored.

The College’s Values are that we will:

s |nspire
e Challenge
e Care

The College’s key strategic themes are:

¢ People
o We are inspired by the commitment and abilities of our staff and students within an
inspiring environment, which brings out the best in everyone.
o We challenge ourselves and our students every day to be the very best that they can be

striving for excellence.
o We are a mutually supportive community working fogether and caring for each other to
deliver something that is far greater than the sum of the parts.

e Learning
o Students will become independent learners through inspirational teaching, motivated to

achieve beyond their expeciations.
o The College provides a challenging learning environment designed to maximise the

achievement of all individuals, regardless of starting point.
o Students are supported and nurtured in a caring environment. Within this environment

they are given the tools to become more resilient.
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e Partnership
o The College is at the hub of the Dorset community, providing an inspirational centre for
knowledge exchange and new business generation.
o The College challenges itself and its partners to meet the needs of the SW rural
agenda, matching curriculum development to industry needs.
o A good reputation is hard won and easily lost. The College cares passionately about
delivering an outstanding experience fo all its visitors and industry partners.

e Financial Resilience
In order to achieve its mission as a high quality specialist provider the underlying financial
stability and financial sustainability are key to the College. As part of the Strategic Plan 2017-
2021, the College set the following financial resilience objectives:

To ensure continued financial health rating of at least good

To meet the terms of the bank covenants in place.

To ensure the College meets criteria defined by the Dorset Area Review 2016/17.

To further diversify the College revenue streams in order to maximise return on the
Estate and hedge against unpredictable events.

o0 00

s Estate Development
o Learning resources need to meet the needs of modern educational practice.
o Planning for Commercial buildings to enable further growth in revenues and margin.
o Planning for further capital developments on the estate within a framework sensitive to,
and maximising, the heritage value of the estate.

Financial objectives

Performance against financial resilience objectives is summarised as follows:

s  Financial health rating of at least ‘Good’ — achieved.

e Meet Area Review criferia

o Operating surplus of 3% or greater by 2020 — not achieved. For 2018/19 the College
achieved less than 1%.

o Borrowing as a % of Income at less than 40% -achieved. The College borrowing to
Income ratio as at 2018/19 was 18% and the bank covenants were achieved.

o Staff Costs as a % of turnover below §5% — achieved. The College Staff Costs ratio as
at 2018/19 was 55%, however it should be recognised that this ratio is more easily
achieved where commercial income represents a refatively high proportion of total
income.

o Current ratio greater than 1 — achieved.

o To further diversify the College revenue streams to hedge against further unpredictable events
— not achieved. Overall the level of income reflected in Kingston Maurward Enterprises Lid
increased from £747k to £836k and major capital investment in the Animal Park is expected to
improve the position further in 2019/20.
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Resources
The College has various resources that it can deploy in pursuit of its strategic ohjectives.

The College employs 201 staff (expressed as full time equivalents), of which 49 are employed as
teaching staff and 152 are employed in support functions and activities relating to the College’s
commercial activities.

The College enrolled approximately 2,500 students. The College’s student population includes 666
16-to-18 year old students, 539 apprentices, 86 higher education students and over 1,000 adult
learners.

The College has £218k of net assets (2017/18 £721K). This includes £6,796k pension liability
{2017/18 £6,227K). Tangible resources include the main College estate comprising of 750 acres, and
an extensive range of buildings providing teaching and learning resources, practical workshops,
offices, conference facilities, student accommeodation and farm buildings. The value of the Estate as
presented in these financial statements is not representative of iis frue market value. The College did
not choose to revalue as at 1 August 2014 under the provisions of FRS 102.

The College has a good reputation locally and nationalty. Maintaining a quality brand is essential for
the College’s success af atiracting students and external relationships. The College Principal is on the
Board of the Dorset Local Enterprise Partnership and is a key player in driving the rural agenda for
the whole of the South West Region.

Stakeholders

The College has many stakeholders including:

e  Current, future and past students;

» Staff and their trade unions;

» The Education Skills and Funding Agency, the Office for Students and other professional bodies
in the sectors where if works;

s The employers it works with,

» Partner schools and universities; the wider college community;

« The local borough council, combined authority and Local Enterprise Partnership

FINANCIAL POSITION
Financiat results

The College Group generated a surplus (before FRS 102 pension costs) of £66K in the year (2017/18
— surplus of £16k). The College generated a deficit (after FRS 102} in the year of £650k (2017/18 —
deficit of £789K). The net FRS 102 charge in the year was £716k and £805k in 2017/18.

Included within the College Group’s net assets of £218k are cash balances of £412k (2017/18 £607k).
The College has experienced a reduction in its Reserves position and a reduction in its cash as at 31
July 2019 compared with 31 July 2018.

Tangible fixed asset additions during the year amounted to £687k split between land £171k, assets in
course of construction £382k and equipment purchased of £134k. Major investment was in the Play
barn at the Animal Park £254k and the accommodation annexe £105k. Infangible fixed asset
additions of £57k relate to the development of integrated systems within Unit E (student data base)
and wehsite development.



STRATEGIC REPORT {Continued)

The College has significant refiance on the education sector funding bodies for its principal funding
source, largely from recurrent grants. In 2018/19 the funding bodies provided 58% (2017/18 56%) of
the College Group's total income.

The College has one subsidiary company, Kingston Maurward Enterprises Limited. The principal
activity of KME Limited is organising conference events and management of Kingston Maurward
Gardens and Animal Park. Surpluses generated by KME Limited are transferred to the College under
deed of covenant. In the current year, the surplus generated was £63k (2017/18 surplus £4k).

During 2018/19 the decision was made to sell the last remaining property at Maurward Close and on
completion of this sale the intention is to improve the reserves position.

Treasury policies and objeciives

Treasury management is the management of the College’s cash flows, its banking, money market
and capital market transactions; the effective control of risks associated with those activities; and the
pursuit of optimum performance consistent with those risks. The College has a separate treasury.
management policy in place.

Short term borrowing for temporary revenue purposes is authorised by the Accounting Officer. All
other borrowing requires the authorisation of the Corporation and shall comply with the requirements
of the Financial Memorandum.

Cash flow and liquidity
The net cash flow generated from operating activities was £480k (2017/18 £376k).

The size of the College’s total borrowing and its approach to interest rates has been calculated to
ensure a reasonable cushion between the fotal cost of servicing debt and operating cashflow.

Reserves Policy

The College Reserves Policy seeks to increase cash resources to deliver a target of cash days of
three months, current ratio in excess of 1 and performance ratio in excess of 3%. To date the College
has not managed to attain the desired level of reserves.

The College currently holds no restricted reserves.

It is the Corporation’s intention to increase reserves over the life of the Strategic Plan, through the
generation of annual cperating surpluses,

CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE
Financial Health

For the year ending 31 July 2019 the College financial health rating was Good and bank covenants
were satisfied, However, this result was only achieved after inclusion of a donation of £107k from
Kingston Maurward Foundation and insurance proceeds of £120k relating to flood damage to the
accommadation annexe. The underlying position is a fragile one.

Student numbers

In 2017/18 the College has delivered activity that has produced £5,820k in funding body main
allocation funding (2017/18 - £5,426k). The College had 1,389 Education Skills Funding Agency
funded students both full time and part time (2017/18 1183).
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In addition fo Further Education siudents the College has students in Higher Education,
Apprenticeships, Workplace Learning and Fee paying students. The College had in total
approximately 2,500 students in 2018/19 (2017718 2,5600).

Curriculum Deveilopments

As a specialist land-based provider the College has a good reputation across Dorset and surrounding
areas and many of its students travel significant distahces to attend. The curriculum offered is
extensive in supporting land-based related activities and is constantly being reviewed in order to mest
student needs better and ensure onward destinations are positive and relevant.

The College has a breadth of provision with clear progression routes from Entry level to Higher
Education. It provides a good range of vocational courses for studenis aged 16-18 and a variety of
both part-time and full-time programmes for adult students in land based and other sectors,
particularly Construction, Welding, Sport, Uniformed Public Services and Outdoor Adventure.

The College continues to deliver and develop higher education programmes in collaboration with the
Royal Agricultural University and Bournemouth University. In addition, work-based learning
opportunities have expanded, including bespoke provision for employers and a wide range of training
provision for apprentices with further growth planned for 2019/20.

The College has a broad range of excellent partnerships and outstanding relationships with local
employers which enables it to expand its presence in the regicn. It is a sponsor of the Dorset Studio
School (DSS), whose students make full use of the College estate and facilities for specialist learning,
practical activity and exams alongside Naticnal Curriculum activity. The schoof was graded as Good
hy Ofsted in its first inspection in September 2017 with the Inspectors noting a key strength was the
school's use of the excellent resources and strong and effeclive partnerships. An exciting
development at the start of the new academic year is the expansion to include year 7 and 8, an
additional 136 students. Students attending DSS are predisposed to attend KMC and there is strong
collaboration between the school and the College.

Partnership working with the Royal Veterinary College at KMC alongside relationships with, amongst
others, the National Farmers’ Union (NFU), Dorset Police, Dorset Fire and Rescue, British Horse
Society, British Show Jumping, Pets at Home, the Farestry Commission, Peter Green Leisure (PGL),
the Army, RAF, Royal Marines and the British Holiday and Home Park Association, ensure that
programme contents meets the need of employers, Development of a partnership with Dorset County
Hospital NHS Foundation Trust has expanded to include higher apprenticeships.

The College was graded Good by Ofsted in November 2014, with this grade being re-confirmed
following Ofsted's short inspection in October 2017. Residential Care Standards were graded
Outstanding in May 2019. Outcomes for students on vocational programmes are very good, with
headline achievement rates on most 16-18 Study Programmes, 19+ Adult Programmes and
Apprenticeships at or above national and specialist group averages. GCSE English and maths
achievement is very good, with A* - C grades in both subjects above national and provider average.
There are no significant achievement gaps in terms of gender, disability or ethnicity. Prograssion is
very good for those completing their study programmes. Students are well prepared for moving on fo
their next destination, with an overall very positive progression rate {o known destinations of 98%.

Future Prospects

The College has recently completed its Estates Master Plan, working closely with the Local Authority
so that its plans are incorporated within the overall Local Plan.

Student numbers recruited in 2019/20 are in line with expectation, securing a reasonable leve! of core
ESFA funding in 2020/21.

The Budget set for 2019/20 is an ambitious one, based on the actua! underlying petformance for the
year to 31 July 2019,
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In order to achieve an underlying position which is better than break even, excluding the impact of
FRS 102 pensicn costs, further cost efficiencies will need to be found with the real emphasis being on
the growth of commercial income and income from apprenticeship delivery. i wilt always be a high
pricrity to reach out for capital funding from the LEP, the DofE and potentially from English Heritage.
2019/20 is expected to be a difficult year, after which the College should start to reap the reward of its
careful strategic positioning and a more favourable demographic.

A new senior team is now in place, which will start to shape the College’s future with a new sirategic
plan to be drawn up in 2019/20. Environment and sustainability will be at the heart of this positioning.

The College aims to increase confribution by continuing to implement efficiency opportunities across
the college site. The College aims to reduce dependency on the Education and Skilis Funding
Agency and will continue to develop a number of opportunities in relation to its commercial income.
This will include improving the profitability of its farm operations, developing the income generation
from the park and gardens, and further developing the use of its facilities for weddings and
conferences.

PRINCIPAL RISKS AND UNCERTAINTIES

The College has well developed strategies for managing risk and strives to embed risk management
in all that it does. Risk management processes are designed to protect its assets, reputation and
financial stability. The governing body has overall responsibility for risk management and its approach
to managing risks and internal confrols is explained in the Statement on Corporate Governance.

The Risk Management Group undertakes a comprehensive revisw of the risks to which the College is
exposed, identifying systems and procedures, including specific preventable actions which should
mitigate any potential impact on the College. The internal controls are then implemented and are
reviewed annually for their effectiveness and progress against risk mitigation actions. In addition to
the annual review, the Risk Management Group will also consider any risks which may arise from new
areas of work being undertaken by the College.

A risk register is maintained at the College level which is reviewed on a regular basis by the Risk
Management Group and the Audit & Assurance Committee. The risk register identifies the key risks,
the likelihood of those risks occurring, their potential impact on the College and the actions being
taken io reduce and mitigate the risks. Risks are prioritised using a consistent scoring system.

The main risk factors affecting the College are outlined below along with the action taken to minimise
them. Not all of the factors are within the College's control. Other factors besides those listed below
may also adversely affect the College.

1. Financial Viability

In commen with all public sector arganisations the College is managing the financial impact of static
student funding levels over many years and although an increase of 4.7% has been announced for
2019/20 this does not close the gap. The relatively small size of the organisation puts additional
pressure on the College in responding to these challenges. In particular, management of the
College's cashflow is crucial in ensuring the overall viability of the organisation is maintained including
delivering at least a satisfactory health rating and adhering to the bank covenants.

This risk is mitigated by:

Budgets set and closely managed for all areas of activity;

Detailed cash flow management and forecasting;

Financial forecast sensitivity analysis;

Monthly financial reports to Corporation/Finance and Resources Committes;
Focus on developing profitable new income oppertunities;

Increased focus on resource management across the College; and

Internal and external audit processes.
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2. Safeguarding and Data Protection

The College has a good safeguarding and data protection record, however the type and range of
activities undertaken mean that this remains a significant area of focus for the organisation. In
addition, the nature and the extent of the campus and the diversity of our student profile particularly in
terms of age and vulnerability, present specific safeguarding issues. Implementation of the General
Data Protection Regulaiions (GDPR) in 2018 require that all personal data held by the College is
managed securely in accordance with this legislation.

This risk is mitigated by:

Safeguarding and Data Protection policies and procedures;

Safeguarding Officers hold appropriate qualifications;

Safeguarding Committee, which monitors best practice;

Training on Safeguarding and Data Protection for all staff, reinforced on an annual basis;

All new staff having a DBS in place prior to commencements and a number of key existing staff
having DBS checks carried out every three years;

Qualified link governor who attends most internal meetings;

Safeguarding included in the SAR and Annual Reports presented to Corporation;

Robust HR recruitment processes; and

Links maintained with external agencies such as the Local Safeguarding Children’s Board, Social
Services and the Police,

d» & @ @ @

3. Student Recruitment and retention

A decline in student recruitment would impact on finances from the ESFA under the current funding
methodology as fuiure allocations are based partly on historical student numbers.

This risk is mitigated by:

A comprehensive marketing strategy including schools liaison and taster courses;
Applications monitoring and monthly reporting;

Employer Engagement Strategy;

Apprenticeship Growth Plan;

Regular management information system reports; and

Senior management team review.

Other key risks include:

Failure to maintain or improve commercial income

Failure to maintain or improve on the Good OFTSED rating

Failure o maximise apprenticeship income

Failure to maintain or improve the quality of teaching and learning

Failure to source capital funding for developing and maintaining the College estate.

Student Achievements

Students continue fo prosper at the College. Achievement rates for most courses were sfrong in
2018/19 with 98% of students who completed their college course moving on into employment, further
or higher education.
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OTHER INFORMATION

Public Benefit

Kingston Maurward College is an exempt charity under the Part 3 of the Charities Act 2011 and is
regulated by the Secretary of State for Education. The members of the Governing Body, who are
trustees of the charity, are disclosed on pages 12 to 13. In sefting and reviewing the College's
strategic objectives, the Governing Body has had due regard for the Charity Commission’s guidance
on public benefit and particularly upon its supplementary guidance on the advancement of education.

In delivering its mission, the College provides identifiable public benefits through the advancement of
education to around 2,500 students, including 117 with high needs. The College provides courses
without charge to young people, to those who are unemployed and adults taking English and maths
courses. The College adjusts its courses to meet the needs of local employers and provides fraining
to over 600 apprentices. The College is committed to providing information, advice and guidance to
students it enrols and to finding suitable courses for as many students as possible regardless of their

educational background.
Equality /

Kingston Maurward College is committed to ensuring equality of opportunity for all who learn and
work here. We respect and positively value differences in race, gender, sexual orientation, disability,
religion or belief and age. We strive vigorously to remove conditions which place people at a
disadvantage and we will actively combat bigotry, This policy is resourced, implemented and
monitored on a planned basis. The College’s Equality Policy is published on the College’s website.

The College ensures compliance with all relevant equality legislation including the Equality Act 2010.

The College is a ‘Disability Confident' employer and has commiited to the principles and objectives of
this standard (previously known as ‘Positive About Disabled People'). The College considers all
employment applications from disabled persons, bearing in mind the aptitudes of the individuals
concerned, and guarantees an interview to any disabled applicant who meets the essential criteria for
the post. Where an existing employee becomes disabled, every effort is made to ensure that
employment with the College continues. The College's policy is to provide training, career
development and opportunities for promofion, which, as far as possible, provides identical
opportunities to those of non-disabled employees.

The College has committed to the ‘Mindful Employer’ initiative to assist the mental health well-being of

staff. The College is also aiming to be accredited to the Committed to Equality (C2E) standard and is
currently working on refreshing its fraining programme for staff on Equality & Diversity.

Disability statement

The College seeks to achieve the objectives set down in the Equality Act 2010.

The College is committed to;
o« Promoting eguality of opportunity for disabled people;

Eliminating unlawfut discrimination;

o Eliminating disability related harassment;

¢ Promoting posilive aftitudes towards disabled people;

e Encouraging participation of disabled people in public life;

e Taking into account disabled peoples’ disabilities, even where that involves treating disabled
people more favourably;
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« Having an admissions policy for all studenis which is describad in the College charter. Appeals
against decision not to offer a place are dealt with under the complaints policy;

e Having a College Equality and Diversity pack which is available to all students and staff and is
included as part of the College induction procedures;

e Having in place a number of student suppori tuters and assistants who can provide a variety of
support for learning. There is a continuing programme of staff development to ensure the
provision of & high level of appropriate support for students whe have learning difficulties and/or
disabilities; and

e Counselling and welfare services are described in the Student Guide, which is issued to
students together with the Complaints and Disciplinary Procedure at induction.

Trade Unfon Facility Time

The Trade Union (Facility Tirme Publication Requirements) Regulation 2017 reguire the College to
publish information on facility time arrangements for trade union officials at the College.

Number of employees who were representatives FTE employee number
for the period

1 1
Percentage of fime Number of employees
0% 0
1-50% 1
51— 98% 0
100% 0
Total cost of facility time £863
Total pay hill £5,609k
Percentage of total bill spent on facility time 0.02%
Time spent on paid trade union activities as a 0.00%
percentage of total paid facility time

Payment Performance

The Late Payment of Commercial Debts (Interest} Act 1998, which came into force on 1 November
1888, requires colleges, in the absence of agreement to the contrary, to make payments o suppliers
within 30 days of either the provision of goods or services or the date on which the invoice was
received. The target set by the treasury for payment fo suppliers within 30 days is 95 per cent.
During the accounting period 1 August 2018 to 31 July 2019, based on an audited sample the College
paid 93.5 per cent of its invoices within 30 days. The College incurred no interest charges in respect
of late payment for this pericd. This represents a considerable improvement on the previous year.

Events after the end of the reporting period

In October 2019 the College was awarded LEP growth funding of £110k to support three capital
projects: climbing wall in the Qutdoor Activity Centre, Kitchen refurbishment and roadways.

On 6 November 2019 the College completed the sale of 3 Maurward Close for £381k
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DISCLOSURE OF INFORMATION TG AUDITORS

The members who held office at the date of approval of this report confirm that, so far as they are
each aware, there is no relevant audit information of which the College’s auditors are unaware; and
each member has taken all the steps that he or she ocught to have taken to be aware of any relevant
audit information and to establish that the College’s auditors are aware of that information.

Approved by order of the members of the Corporation on 3 December 2019 and signed on its
behalf by

James TI aill
Chair
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STATEMENT OF CORPORATE GOVERNANGCE AND INTERNAL CONTROL

The following statement is provided to enable readers of the annual report and accounts of
the College to obtain a better understanding of its governance and legal structure. This
statement covers the period from 15t August 2018 to 31%t July 2019 and up to the date of
approval of the annual report and financial statements. The College endeavours to conduct its
business:

i In accordance with the seven principles identified by the Committee on Standards in
Public Life (selflessnaess, integrity, objectivity, accountability, openness, honesty and
leadership);

ii.  infull accordance with the guidance to colleges from the Association of Colleges in
The Code of Good Governance for English Colleges (“the Code").

The College is committed to exhibiting best practice in all aspects of corporate governance
and in particular the College has adopted and complied with the Foundation Code. We have
not adepted and therefore do not apply the UK Corporate Governance Code. However, we
have reported on our Corporate Governance arrangements by drawing upon best practice
available, including those aspects of the UK Comporate Governance Code we consider to be
relevant to the further education sector and best practice.

In the opinion of the Governaors, the College complies with all the provisions of the Code, and
it has complied throughout the year ended 31 July 2018, The Governing Body recognises
that, as a body entrusted with both public and private funds, it has a particular duty to observe
the highest standards of corporate governance at all times. In carrying out its responsibilities,
it takes full account of The Code of Good Governance for English Colleges issued by the
Association of Colleges in March 2315, which it formally adopted on 7t July 2015, The
Corporation has also adopted the AoC Colleges Senior Staff Remuneration Code on 5%
March 2019.

THE CORPORATION

The Members who served on the Corporation during the year and up to the date of signature
of this report were as listed in the table below:

Name Date of Term of | Resigned | Status of Committees Corporation
Appointment Office Appointment | Served Meeting
Attendance
Mr T Amery Jan—-16 3 years Independent 5/5
Reappointed Member
Jan 18
Mr R Barker Dec- 18 3 years Independent Audit & Assurance 44
Member
Miss H Baxter 2019/20 1 year FE Student 0/0
Member
Mrs M Capon Jun-—14 3 years 20M0/10 Staff Member Quality & Standards | 4/5
Reappointed
May-17
Mr M Clarke Mar - 08 3 years independent Chair: Audit & 5/5
Reappointed Member Assurance
Mar— 11, Mar - Quality & Standards
14, Mar - 17
Miss H Crocker Nov — 16 3 years 31/8M19 Staff Member Finance & &5
Resources
Mr A Davies Jan—15 3 years Independent 25
Reappainted Member
Jan-18
Mr A Foot Jun—12 3 years Independent Finance & 5/5
Reappointed Jul Member Resources
-15, June 18 Remuneration
Search &
Governance
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STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL

(Continued)
Name Date of Term of | Resigned | Status of Committees Corporation
Appointment Office Appointment | Served Meeting
Attendance
Mr A Jackson Oct- 19 3 years Staff Member 0/0
r J Kenderdine Dec-19 3 years Staff Member 0/0
Mr R Lasseter Jun—14 3 years ndependent Finance & &/5
Reappointed Member Resources
Jun-17 Remuneration
Quality & Standards
Search &
Gaovernance
Vice Chair
Corporation from
1/08/18
Mr G Ledden July 19 3 years Independent Audit & Assurance 11
Member {Chair) from 1/8/19
DCr A Minard Sep-17 3 years Independent Finance & 4/5
Member Resources
Mr B Murphy Oct— 15 3 years Independent 415
Reappointed Oct Member
18
Wirs V Prior Mar —17 3 years Independent Quality & Standards | 3/5
Member {Chair} from 1/8/12
Mr L Rake Aug - 16 Ex- Principal Finance & 5/5
officio Resources,
Quality & Standards,
Search &
Governance
Mr A Rohinson Jan -~ 17 3 years Independent Finance & 3/5
Member Resources
My A Stillman Dec-18 3 years Independent 44
Member
Mr A Stuart Jun—18 3 years 21/6/19 Independent Audit & Assurance 414
Member
Mrs E Taylor May — 08 3 years Independent F&R 5/5
Reappointed Member Quality & Standards
May ~ 11 & May (Chair),
-14, May - 17 Remuneration,
Search &
Governance
Miss B Thompson | 2018119 1 year HE Student 415
2018/20 Member
Mr J Tirrell Sept -11 3 years Independent Quality & Standards, | 5/5
Reappointed Member Finance &
Sep~—14, Sep - Resources,
17 Remtuneration,
Chair; Search &
Governance
Chair from 4/8/15
Mrs L Wyatt Sep-17 3 years Independent Quality & Standards | 4/5
Member
Mrs V Gifford July-10 N/A Clerk 515

it is the Corporation's responsibility to bring independent judgement to bear on issues of
strategy, performance, resources and standards of conduct.

The Corporation is provided with regular and timely information on the overall financial
performance of the College together with other information such as performance against
funding targets, proposed capital expenditure, quality matters and personnel related matters
such as health and safety and environmental issues. The Corporation meets five times a
year, with updates and urgent decisions undertaken via the Governors’ Virtual Office (GVO).

13




STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL
(Continued)

The Corporation conducts its business thraugh a number of committees. Each commitiee
has terms of reference which have been approved by the Corporation. These committees are
Audit and Assurance, Finance and Resources, Quality and Standards, Remuneration and
Search & Governance. Arrangements were in place in case a Special Committee had to be
calied. Full minutes of all meetings, except those deemed to be confidential by the
Corporation, are published oh the College website www.kime.ac.uk and are also available
from the Clerk to the Corporation at Kingston Maurward College, Dorchester, DT2 8PY

The Clerk to the Corporation maintains a register of financial and personal interests of the
Govemnors. The register is available for inspection at the above address.

Governors are able to take independent professional advice in furtherance of their dufies at
the College’s expense and have access to the Clerk of the Corporation, who is responsible to
the Board for ensuring that all applicable procedures and regulations are complied with. The
appointment, evaluation and removal of the Clerk are matters for the Corporation as a whole.

Formal agendas, papers and reports are supplied to the Governors in a timely manner, prior
to Board meetings. Briefings are also provided on an ad-hoc basis.

The Corporation has a strong and independent non-executive element and no individual or
group dominates its decision making process. The Corporation considers that each of its
non-executive members is independent of management and free from any business or other
relationship which could materially interfere with the exercise of their independent judgement.
There is & clear division of responsibility between the roles of the Chair and Principal.

APPOINTMENTS TO THE CORPORATION

Any new appointments to the Corporation are a matter for the consideration of the
Corporation as a whole. The Corporation has a Search & Governance Committee, consisting
of six members of the Corporation, which is responsible for the selection and nomination of
any new member for the Corporation’s consideration. The Corporation is responsible for
ensuring that appropriate training is provided as required.

Members of the Corporation are appointed for a term of office not exceeding 3 years but are
eligible for reappointment to a maximum of 12 years on the recommendation of the Search &
Governance Committee once past performance is reviewed to ensure the Corporation has the
skilled members necessary to carry out its functions.

The Corporation self-assessment reviewed committee performance and governor attendance
and training and skills. Overall governor attendance was 86%, 16% higher than the target set
by governors. Governors also completed an annual skills audit survey which has provided the
basis of the future appointments and a training programme.

The Corporation carried out a self-assessment of its own performance for the year ended 31¢
July 2019 and graded itself as Good on the Ofsted scale.

REMUNERATION COMMITTEE

Throughout the year ending 31 July 2019, the College’s Remuneration Committee comprised
five members of the Corporation. The Committee’s responsibilities are to consider and
approve the remuneration and benefits of the Principal, other senior post holders and the
Clerk. The Corporation has adopted the AcC Colleges Senior Staff Remuneration Code.

Details of remuneration paid for the year ended 31 July 2019 are set out in note 7 to the
financial statements.
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STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL
(Continued)

Capacity to handle risk

The Corporation has reviewed the key risks to which the College is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those
risks. The Corporation is of the view that there is a formal ongoing process for identifying,
evaluating and managing the College’s significant risks that has been in place for the period
ending 31 July 2019 and up to the date of approval of the annual report and accounts. This
process is regularly reviewed by the Corporation.

The risk and control framework

The system of internal control is based on the framework of regular management information,
administrative procedures including the segregation of duties, and a system of delegation and
accountability. In particular, it includes:

e Comprehensive budgeting systems with an annual budget, which is reviewed and agreed
by the governing body;

e Regular reviews by the governing body of periodic and annual financial reports which
indicate financial performance against forecasts;

e Setting targets to measure financial and other performance;
» Clearly defined capital investment control guidelines; and
e The adoption of formal project management disciplines, where appropriate.

The College has an internal audit service, which operates in accordance with the
requirements of the ESFA’s Post-16 Audit Code of Practice. The work of the internal audit
service is informed by an analysis of the risks to which the College is exposed, and annual
internal audit plans are based on this analysis. The analysis of risks and the internal audit
plans are endorsed by the Corporation on the recommendation of the Audit & Assurance
Committee. At minimum annually, the Head of Internal Audit (HIA) provides the governing
body with a report on internal audit activity in the College. The report includes the HIA's
independent opinion on the adequacy and effectiveness of the College’s system of risk
management, controls and governance processes.

Review of effectiveness

As Accounting Officer the Principal has responsibility for reviewing the effectiveness of the
system of internal control. His review of the effectiveness of the system of internal control is

informed by:

e The work of the internal auditors;

e The work of the executive managers within the Coliege who have responsibility for the
development and maintenance of the internal control framework; and

¢ Comments made by the College's financial statements audit'ors, the reporting accountant

for regularity assurance, the appointed funding auditors (for colleges subject o funding
audit) in their management letters and other reports.
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STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL
{Continued)

AUDIT & ASSURANCE COMMITTEE

The Audit & Assurance Committee comprises three members of the Corporation (excluding
the Principal and Chair and members of the Finance and Resources Committee) and two co-
opted members. The Committee operates in accordance with written terms of reference
approved by the Corporation.

The Audit & Assurance Committee meets at least three times per year and provides a forum
for reporting by the College’s internal, regularity and financial statements auditors, who have
access o the Committee for independent discussion, without the presence of College
management. The Committee also receives and considers reports from the main FE Funding
Bodies as they affect the College’s business.

The Cellege's internal auditors review the systems of internal control, risk management
controls and governance processes, in accordance with an agreed plan of input and report
their findings to management and the Audit & Assurance Committee,

Management is responsible for the implementation of agreed audit recommendations and
internal audit undertake an annual follow up review to ensure such recommendations have
been implemented.

The Audit & Assurance Committee also advises the Corporation on the appointment of
internal regularity and financial statements auditors and their remuneration for both audit and
non-audit work as well as reporting annually to the Corporation.

INTERNAL CONTROL
Scope of responsibility

The Corparation is ultimately responsible for the College's system of internal control and for
reviewing its effectiveness. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Corporation has delegated the day-io-day responsibility to the Principal, as Accounting
QOificer, for maintaining a sound system of internal control that supports the achievement of
the College’s policies, aims and objactives, whiist safeguarding the public funds and assets
for which he is personally responsible, in accordance with the responsibilities assigned to him
in the Funding Agreement between Kingston Maurward College and the funding bodies. He
is also responsible for reporting to the Corporation any material weaknesses or breakdowns
in internal control.

The purpose of the system of infernal control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only
provide reasonable and net absolute assurance of effectiveness. The system of internal
conirol is based on an ongeoing process designed to identify and prioritise the risks to the
achievement of College policies, aims and objectives, to evaluate the likelihcod of those risks
being realised and the impact should they be realised, and fo manage them efficiently,
effectively and economically. The system of internal control has been in place in Kingston
Maurward College for the year ended 31 July 2019 and up to the date of approval of the
annual report and accounts.
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STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL
{Continued)

The Accounting Officer has been advised on the implications of the result of his review of the
effectiveness of the system of internal control by the Audit & Assurance Committee, which
oversees the work of the internal auditor and other sources of assurance, and a plan fo
address weaknesses and ensure continuous improvement of the system is in place.

The Principal and senior management team receives reports setting out key performance and
risk indicators and considers possible control issues brought to their attention by early
warning mechanisms, which are embedded within the departments and reinforced by risk
awareness training. The Principal and senior management team and the Audit & Assurance
Committee also receive regular reports from internal audit and other sources of assurance,
which include recommendations for improvement. The Audit & Assurance Committee’s role
in this area is confined to a high-level review of the arrangements for internal control. The
Corporation’s agenda includes a regular item for consideration of risk and contro! and
receives reports thereon from the senior management team and the Audit & Assurance
Committee. The emphasis is on obtaining the relevant degree of assurance and not merely
reporting by exception. At its October 2019 meeting the Corporation carried out the annual
assessment for the year ended 31 July 2019 by considering documentation from the senior
management team and internal audit, and taking account of events since 31 July 2019.

Based on the advice of the Audit & Assurance Committee and the Accounting Officer, the
Corporation is of the opinion that the College has an adequate and effective framework for
governance, risk management and control, and has fuffilled its statutory responsibility for “the
effective and efficient use of resources, the solvency of the institution and the body and the

safeguarding of their assets”.

Approved by order of the members of the Corporation on 3 December 2019 and signed on its
behalf by:

James [Tirrell | Luke Rake
Chair
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INDEPENDENT AUDITORS’ REPORT TO THE CORPORATION OF KiINGSTON
MAURWARD COLLEGE

Opinicn

We have audited the financial statements of Kingston Maurward College (“the College”} for
the year ended 31 July 2018 which comprise the Income and Expenditure Account, the
Statement of Historical Cost Surpluses and Deficits, the Statement of Total Recognised Gains
and Losses, the Balance Sheet, the Cash Flow Statement and Notes to the financial
statements, including a summary of significant accounting policies. The financial reporiing
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 "The Financial Reporting Standard applicable in
the UK and Republic of Ireland”.

in our opinion the financial statements:

e give a frue and fair view of the state of the College’s affairs as at 31 July 2019 and of
the College’s surplus of income over expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the College in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC's Ethical Standard and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

The impact of uncertainties due to United Kingdom exiting the European Union on cur
audit

The terms on which the United Kingdom may withdraw from the European Union, are not
clear, and it is therefore not currently possible to evaluate all the potential implications to the
Corporation’s trade, customers, suppliers and the wider economy.

Woe considered the impact of Brexit on the Corporation as part of our audit procedures,
applying a standard firm wide approach in response to the unceriainty associated with the
Corporation’s future prospects and performance. However, no audit should be expected to
predict the unknowable factors or all possible implications for the Corporation and this is
particularly the case in relation to Brexit.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs
{UK) require us to report to you where:

¢ the Corporation's use of the going concern basis of accounting in the preparation of
the financial statements is not appropriate; or

e the Corporation’s have not disclosed in the financial statements any identified
material uncertainties that may cast significant doubt about the College’s ability to
continue to adopt the going concern basis of accounting for a period of at [east twelve
months from the date when the financial statements are authorised for issue.
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INDEPENDENT AUDITORS’ REPORT TO THE CORPORATION OF KINGSTON
MAURWARD COLLEGE (Continued)

Other infermation

The Corporation is responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor's
report thereon.

Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to repert by exception

We have nothing to report in respect of the following matters where the Post 16 Audit Code of
Practice issued by the Education and Skills Funding Agency requires us fo report to you if, in
our opinion:

adequate accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records and
returns; or

e the information given in the report of the Members of the Corporation, including the
operating and financial review and statement of corporate governance, is inconsistent
with the financial statements; and

= we have not received all the information and explanations we require for our audit.

Responsibilities of Corporation

As explained more fully in the Statement of Responsibilities of the Members of the
Corporation set out on page 19, the Corporation are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view and for such
internal control as the Corporation determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or esror.

In preparing the financial statements, the Corporation is responsible for assessing the
College’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Corporation intend
to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
QOur objectives are to obtain reasonable assurance ahoui whether the financial statements as

a whole are free from material misstatement, whether due to fraud or error, and io issue an
auditor’s report that includes our opinion.
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INDEPENDENT AUDITORS’ REPORT TO THE CORPORATION OF KINGSTON
MAURWARD COLLEGE (Continued)

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with 1SAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the hasis of these financial statements.

Our responsibility is tfo audit and express an opinion on the financial statements in
accordance with applicable law and Internaticnal Standards on Auditing (UK). Those
standards require us to comply with the Financial Reporting Council's Ethical Standard. This
report is made solely to the Corporation as a body, in accordance with Article 22 of the
College’s Articles of Government. Qur audit work has been undertaken so that we might
state to the Corporation those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the College and the Corporation, as a body, for our audit
work, for this report, or for the opinions we have formed.

A further description of our responsibilities for the audit of the financial staiements is located
on the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This

description forms part of our auditor’s report.

Use of the audit report

Our responsibility is to audit and express an opinion on the financial statements in
accordance with applicable law and International Standards on Auditing (UK). Those
standards require us to comply with the Financial Reporting Council's Ethical Standard. This
report is made solely to the Corporation as a body, in accordance with Article 22 of the
College’s Articles of Government. Our audit work has been undertaken so that we might state
to the Corporation those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anycne other than the Coliege and the Corporation, as a body, for our audit
work, for this repart, or for the opinions we have formed.

Hoyer

Mazars LLP
Chartered Accountants and Statutory Auditor
90 Victoria Street, Bristol, BS1 6DP

Date { (i [ie
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REPORTING ACCOUNTANT’S ASSURANCE REPORT ON REGULARITY

To: The Corporation of Kingston Maurward College and the Secretary of State for Education
acting through the Department for Education (“the Department”).

In accordance with the terms of cur engagement letter and further to the requirements of the
financial memorandum with the Education and Skills Funding Agency we have carried out an
engagement to obtain limited assurance about whether anything has come to our attention
that would suggest that in all material respects the expenditure disbursed and income
received by Kingston Maurward College during the period 1 August 2018 to 31 July 2019
have not been applied to the purposes identified by Parliament and the financial transactions
do not confarm to the authorities which govern them.

The framework that has been applied is set out in the Post 16 Audit Code of Practice (“the
Code") issued by the Deparfment. [n line with this framework, our work has specifically not
considered income received from the main funding grants generated through the
Individualised Learner Record (ILR} returns, for which the Department has other assurance
arrangements in place.

This report is made solely to the Corporation of Kingston Maurward College and the
Department in accordance with the terms of our engagement lefter. Our work has been
undertaken so that we might state to the corporation of Kingston Maurward College and the
Department those matters we are required to state in a report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility fo anyone other
than the Corporation of Kingston Maurward College and the Department for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of Kingston Maurward College and the reporting
accountant

The Corporation of Kingston Maurward College is responsible, under the requirements of the
Further & Higher Education Act 1992, subsequent legistation and related regulations and
guidance, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities
which govern them.

Our responsibiliies for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and repert in accordance
with our engagement letter and the requirements of the Code. We report to you whether
anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the period 1 August 2017 to 31
July 2018 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Code issued by the Department. We
performed a limited assurance engagement as defined in that framework.

The objective of a limited assurance engagement is fo perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regufarity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.
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REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY
{Continued) ‘

Our engagement includes examination, on a test basis, of evidence relevant to the regularity
of the College’s income and expenditure

The work undertaken to draw to our conclusion includes:

s Reviewed the statement on the College’s regularity, propriety and compliance with
funding body terms and conditions of funding.

» Reviewed the College’s completed self-assessment guestionnaire on regularity.

e Read the financial memorandum with the SFA/ funding agreement with the EFA.

o Tested a sample of expenditure disbursed and income received to consider whether

they have been applied to purposes intended by Parliament and in accordance with

funding agreements where relevant.

Obtained the policy for personal gifts and/or hospitality.

L]

e Obtained the register of personal interests.

s Obtained the financial requlations/financial procedures.

e Obtained the College’s whistleblowing policy.
Conclusion

In the course of our work nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 August 2018 to
31 July 2019 has not been applied to purposes intended by Parliament and the financial
transactions do not conform to the authorities which govern them.

M

Niazars LLP pate (€1 / I [(“i

90 Victoria Street
Bristol
BS18DP
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KINGSTON MAURWARD COLLEGE
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

Notes Year ended 31 July 2019 Year ended 31 July 2018
Group College Group College
£'000 £'000 £'000 £'000
INCOME
Funding body income 2 6,005 8,005 5,612 5,612
Tuition fees and education contracts 3 1,070 1,070 1,623 1,623
Other Income 4 3,080 2,317 2,700 1,988
Investment income 5 1 1 0 0
Donations and Endowments 8 107 107 0 0
Total Income 10,273 9,500 9,935 9,223
EXPENDITURE
Siaff costs 7 6,026 5,609 5,836 5,469
Fundamental restructuring costs 7 8 8 15 15
Other operating expenses 8 3,861 3,621 3,900 3,564
Depreciation and amortisation 11 701 685 708 700
Interest and other finance costs 9 238 238 265 265
Total Expenditure 10,934 10,161 10,724 10,012
Deficit before other gains and losses (662) (662) (789} {789)
Gain on disposal of assets 11 11 11 0 0
Deficit before tax {651) (651} (789) (789)
Taxation 10 0 0 0 0
Deficit for the year (651) (651) (789) (789)
Unrealised surplus on revaluation of assets
Actuarial gain in respect of pensions schemes 147 147 1,571 1,571
Total Comprehensive Income for the year (504) (504) 782 782
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KINGSTON MAURWARD COLLEGE
CONSOLIDATED AND COLLEGE STATEMENT OF CHANGES IN RESERVES

Income and Revaluation Total
Expenditure reserve
account
£'000 £'000 £°000
Group
Balance at 1st August 2017 (4,4286) 4,365 {81
Deficit from the income and expenditure account {789) - {789)
Cther comprehensive income 1,571 - 1,571
Transfers between revaluation and income and expenditure
reserves 19 (19) -
801 (19) 782
Balance at 31st July 2018 (3,625) 4,346 721
Deficit from the income and expenditure account (651) - {651)
Other comprehensive income 147 - 147
Transfers between revaluation and income and expenditure
reserves 19 (19) -
Total comprehensive income for the year (485) (19) (604)
Balance at 31st July 2018 (4,109) 4,327 218
College
Balance at ‘st August 2017 {4,428) 4,365 {861)
Deficit from the income and expenditure account (789) - {7889)
Other comprehensive income 1,571 - 1,571
Transfers between revaluation and income and expenditure
reserves 19 {19) -
801 (19) 782
Balance at 31st July 2018 {3,625) 4,346 721
Deficit from the income and expenditure account (651) - (651)
Other comprehensive income 147 - 147
Transfers between revaluation and income and expenditure
reserves 19 (19) -
Total comprehensive income for the year (485) {19) (504)
Balance at 31st July 2019 (4,109) 4,327 218
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KINGSTON MAURWARD COLLEGE
BALANCE SHEET AS AT 31 JULY 2019

Notes Group College Group  College
Restated
2019 2019 2018 2018

£000s £000s £000s £000s

Fixed assets

Tangible assets . 11 16,200 16,200 16,290 16,290
Infangible assets 11 94 94 54 54
Total fixed assets 16,294 16,294 16,344 16,344

Current asseis

Assets held for resale 12 64 64 0 0
Stocks 13 371 362 356 348
Trade debtors and other receivables 14 480 526 405 391
Cash and cash equivalents 19 412 408 607 607
Total current assets 1,327 1,360 1,368 1,344
Less : Creditors - amounts falling due within one (1,866) (1,698) (1,659) {1,634)

year 15

Net current liabilities (339) {339) (291) {291)

Total assets less current liabilities 15,955 15,955 16,053 16,063
Less : Creditors - amounts failing due after more

than one year 18 {8,941) {8,941) {9,105} (9,105)

Provisions

Defined benefit obligations 18 (6,796) (6,796} (6,227) {6,227)
Total net assets 218 218 721 721

Unrestricted reserves

Income and expenditure account : (4,109) (4,108) (3,625) (3,625)
Revaluation reserve 4327 4,327 4,346 4,346
Total unrestricted reserves 218 218 721 721

The financial statements on pages 25 to 51 were approved and authorised for issue by the
Corporation on.3 December 2019 and were signed on its behalf on that date by:-

James Tirrell - .___ W e ' Luke Rake
( Principal
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KINGSTON MAURWARD COLLEGE

CONSOLIDATED STATEMENT OF CASH FLOWS

Cash inflow from operating activities
Deficit for the year

Adjustment for non cash items
Depreciation and amortisation

Deferred capital grants released to income
(increase)/Decrease in stocks

(Increase) in debtors

(Decrease) in creditors due within one year
FRS 102 pension charge

Adjustment for investing or financing activities
Interest payable
Profit on sale of fixed assets

Net cash flow from operating activities

Cash flows from investing activities
Proceeds from sale of fixed assets
Deferred Capital Grants received
Investment income

Payments made to acquire fixed assets

Cash flows from financing activities

interest paid

Interest element of finance lease rental payments
New unsecured loans

New Hire Purchase

Repayments of amounis borrowed

Capital element of finance lease rental payments

Increase / (decrease) in cash and cash equivalents in the year

Cash and cash equivalents at beginning of the yea

Cash and cash equivalents at end of the year

Increase / (decrease) in cash and cash equivalents in the year

r
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2019
£000s

(651)

701
(254)
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(247)
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KINGSTON MAURWARD COLLEGE
NOTES TO THE ACCOUNTS

1. Accounting policies
General Information

Kingston Maurward College was established under the Further and Higher Education Act 1992.

The College is situated two miles east of Dorchester in Dorset and offers a range of full and part time
courses and specialises in land based and related subjects. As part of its educational role the College
runs a 750 acre mixed farm, equestrian centre and countryside visitor attractions.

Statement of accounting policies

The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the financial statements.

Basis of preparation

These financial statements have been prepared in accordance with the Statement of Recommended
Practice; Accounting for Further and Higher Education 2015 (the 2015 FE HE SORP), the College
Accounts Direction for 2018 to 2019 and in accordance with Financial Reporting Standard 102 - "The
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland” (FRS 102). The
College is a public benefit entity and has therefore applied the reievant public benefit requirements of
FRS 102. :

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also requires management to exercise judgement in applying the College's
accounting poiicies.

Basis of accounting

The financial statements are prepared in accordance with the historical cost converntion as modified by
the use of previous valuations as deemed cost at transition for certain non-current assets.

Going concern

The activities of the College, together with the factors likely to affect is future development and
performance are set out in the Members Report. The financial position of the College, its cashflow,
liquidity and borrowings are presented in the Financial Statements and accompanying Notes.

The College currently has three outstanding leans totalling £1.5m with bankers. The terms of the existing
loans are for one to end in 2020, one in 2022 and the other to end in 2032. In addition the College has a
LEP loan of £0.25m repayable by October 2023. The College’s forecasts and financial projections
indicate that it after a difficult year in 2019/20 cash reserves will be increased and it will work to improve
its performance ratio whilst operating within this existing facility and covenants for the foreseeable future.

Accordingly the College has a reasonable expectation that it has adequate resources fo contiriue in
operational existence for the foreseeable future, and for this reason will continue to adopt the going
concern basis in the preparation of its Financial Statements.
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KINGSTON MAURWARD COLLEGE
NOTES 7O THE ACCOUNTS

1. Accounting policies (continued)
Basis of consolidation

The consolidated financial statements include the College and its subsidiary, Kingston Maurward
Enterprises Limited. The results of subsidiaries acquired or disposed of during the period are included in
the consolidated income and expenditure account from the date of acquisition or up to the date of
disposal. ntra-group sales and profits are eliminated fully on consolidation. All financial statements are
made up to 31 July 2019.

Recognition of income

Revenue grant funding

Government revenue grants include funding body recurrent grants and other grants are accounted for
under the accrual model as permitted by FRS 102. Funding boedy recurrent grants are measured in line
with best estimates for the period of what is receivable and depend on the particular income stream

Any under achievement for the Adult Education Budget is adjusted for and reflected in the level of
recurrent grant recognised in the income and expenditure account. The final grant income is normaily
determined with the conclusion of the year end reconciliation process with the funding body following the
year end, and the results of any funding audits. 16-18 learner responsive funding is not normally subject
to reconciliation and is therefore not subject to contract adjustments.

The recurrent grant from Office for Students represents the funding allocations attributable to the current
financial year and is credited direct to the Statement of Comprehensive Income.

Where part of a government grant is deferred, the deferred element is recognised as deferred income
within creditors and allocated between creditors due within one year and creditors due after more than
one year as appropriate.

Grants (including research grants) from non-government sources are recognised in income when the
College is entitled to the income and performance related conditions have been met. Income received in
advance of performance related conditions being met is recognised as deferred income within creditors
on the balance sheet and released to income as the conditions are met.

Non-recurrent grants from the Learning Skills Council and its successor organisafions or other bodies
received in respect of the acquisition of fixed assets are treated as deferred capital grants and amortised
in line with depreciation over the life of the assets.

Capital grant funding

Government capital grants are capitalised, held as deferred income and recognised in income over the
expected useful life of the asset, under the accrual model as permitted by FRS 102, Other, nen-
governmental capital grants are recognised in income when the College is entitfed to the funds subject to
any performance related conditions being met. Income received in advance of performance related
conditions being met is recognised as deferred thcome within creditors on the Balance Sheet and
released to income as conditions are met.

Fee income

Income from tuition fees is stated gross of any expenditure which is not a discount and is recognised in
the period for which it is received.
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1. Accounting policies (continued)

Investment income

Ali income from short-term deposits is credited to the income and expenditure account in the period in
which it is earmed ona receivable basis.

Agency arrangements

The College acts as an agent in the collection and payment of certain discretionary support funds.
Related payments received from the funding bodies and subsequent disbursements to students are
excluded from the income and expenditure of the College where the College is exposed to minimal risk
or enjoys minimal economic benefit related to the transaction.

Accounting for post-employment benefits

Post-employment benefits to employees of the College are principally provided by the Teachers' Pension
Scheme (TPS) and the Local Government Pension Scheme (LGPS). These are defined benefit plans,
which are externally funded and coniracted out of the State Second Pension.

Teachers' Pension Scheme (TPS)

The TPS is an unfunded scheme. Contributions to the TPS are calculated so as to spread the cost of
pensions over employees' working lives with the College in such a way that the pension costis a
substantially level percentage of current and future pensionable payroll. The contributions are determined
by qualified actuaries on the basis of valuations using a prospective benefit method.

The TPS is a multi-employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution plan and the contributions recognised
as an expense in the income statement in the pericds during which services are rendered by employees.

Darset Local Government Pension Scheme (LGPS)

The LGPS is a funded scheme. The assets of the LGPS are measured using closing fair values. LGPS
liabilities are measured using the projected unit credit method and discounted at the current rate or return
on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to operating surplus are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred.

Net interest on the defined benefit liability/asset is also recognised in the Statement of Comprehensive
Income and comprises the interest cost on the defined benefit obligation and interest income in the
scheme assets, calculated by multiplying the fair value of the scheme assets at beginning of the period
by the rate used to discount the benefit obligations. The difference between the interest income on
scheme assets and the actual return on the scheme assets is recognised in interest and other finance

Actuartal gains and losses are recognised immediately in actuarial gains and losses.

Short term Employment benefits

Short term employment benefits such as salaries and compensated absences (holiday pay) are
recognised as an expense in the year in which the employees render services to the College. Any unused

benefits are accrued and measured as the additional amount the College expects to pay as a result of
the unused entitlement.
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1. Accounting policies (continued)
Enhanced Pensions

The actual cost of any enhanced ongoing pension to a former member of staff is paid by a college
annually. An estimate of the expected future cost of any enhancement to the ongeoing pension of a
former member of staff is charged in full to the college’s income in the year that the member of staff
retires. In subsequent years a charge is made to provisions in the balance sheet using the enhanced
pension spreadsheet provided by the funding bodies.

Non-current Assets - Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment
losses. Certain items of fixed assets that had been revalued to fair value on or prior to the date of
transition to the 2015 FE HE SORP, are measured on the basis of deemed cost, being the revalued
amount at the date of that revaluation.

Where parts of a fixed asset have different useful lives, they are accounted for as separate items of fixed
assets.

Land and buildings

Freehold buildings are depreciated on a straight line basis over their expected useful lives as follows:
- Freehold buildings - 50 years
- Agricultural buildings - 20 years
- Leashold buildings - 50 years or shorter dependent on the length of the lease
- Refurbishments - 5 or 10 years depending on the nature of the refurbishment.

Freehold land is not depreciated as it is considered to have an infinite usefu life.

Freehold buildings are depreciated over their expected useful economic life to the Cofiege of between 20
and 50 years. The College has a policy of depreciating major adaptations to buildings over the period of
their useful economic life of between 20 and 50 years.

A review for impairment of a fixed assetis carried out if events or changes in circumstances indicate that
the carrying amount of any fixed asset may not be recoverable.

On adoption of FRS 102, the College followed the transitional provision to retain the book value of fand
and buildings, which were revalued in 1896, as deemed cost but not to adopt a policy of revaluations of
these properties in the future.

Assets under construction

Assets under construction are accounted for at cost, based on the value of architects' certificates and
other direct costs, incurred to 31 July 2019. They are nat depreciated until they are brought into use.

Subsequent expenditure on existing fixed assets

Where significant expenditure is incurred on tangible fixed assets after initial purchase it is charged to the
income in the period it is incurred in, unless it increases the future benefits to the College, in which case it
is capitalised and depreciated on the relevant basis:
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1. Accounting policies (continued)

Equipment

Equipment costing less than £1,000 per individual item is recognised as expenditure in the period of
acquisition. All other equipment is capitalised at cost.

Capitalised equipment is depreciated on a straight-line basis over its remaining useful economic life as
follows:

. Plant and equipment - 5 years on a straight-line basis

- Vehicles - 5 years on a straight-line basis

- Computer equipment - 5 years on a straight-line basis

. Furniture, fixtures and fittings - 10 years on a straight-line basis

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of
fixed assets and their recoverable amounts are recognised as impairments. Impairment losses are
recognised in the Statement of Comprehensive Income and Expenditure.

Intangible Assets

Intangible assets costing more than £1,000 are capitalised and recognised when futue economic benefits
are probable and the cost or vaiue of the asset can be measured reliably. Amortisation is provided on
intangible fixed assets at rates calculated to write off the cost of each asset over its expected useful life
as follows:

- Purchased computer sofiware & software development costs - 5 years on a straight-line basis

Leased assets

Costs in respect of operating leases are charged on a straight-line basis over the lease term to the
Statement of Comprehensive Income and Expenditure. Any lease premiums or incentives relating to
leases signed after 1st August 2014 are spread over the minimum lease term.

Leasing agreements which transfer to the College substantially all the benefits and risks of ownership of
an asset are treated as finance leases.

Assets held under finance leases are recognised initially at the fair value of the leased asset (or, if lower,
the present value of minimum [ease payments) at the inception of the lease. The corresponding liability to
fhe lessor is included in the balance sheet as an obligation under finance leases. Assets held under
finance leases are included in tangible fixed assets and depreciated and assessed for impairment losses
in the same way as owned assets.

Minimum lease payments are apportioned between finance charge and reduction of the outstanding
liabifity. The finance charges are allocated over the period of the lease in proportion to the capital element

outstanding.
Stocks

Farm stocks consist of livestock and crops and have been valued by independent valuers using
recognised valuation methods and included in the balance sheet at the percentages of market value as
recommended by HMRC Business Income Manual (BIM55410 - Farming stock valuation IR232). Cther
stocks have been valued at the lower of cost and net realisable value. Where necessary, provision is
made for obsolete, slow-moving and defective stocks.
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1. Accounting policies (continued)

Maintenance of premises

The cost of routine and planned maintenance is charged to the income and expenditure account in the
period in which it is incurred.

Taxation

The College is considered to pass the tests set out in Paragraph 1 Schedule 8 Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly,
the College is potentially exempt from taxation in respect of income or capital gains received within
categories covered by sections 478-488 of the Corporation Tax Act 2010 or Section 256 of the Taxation
of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

The College is partially exempt in respect of Value Added Tax, so that it can only recover around 3% of
the VAT charged on its inputs. Irrecoverable VAT on inputs is included in the costs of such inputs and
added to the cost of tangible fixed assets as appropriate, where the inputs themselves are tangible fixed
assets by nature.

The College's subsidiary company is subject to Corporation tax and VAT in the same way as any
commercial organisation.

Liquid Resources

Liquid resources includes sums on short-term deposit with recognised banks and building societies.
Provisions and contingent liabilities

Provisions are recognised when

- the College has a present legal or construcive obligation as a result of a past event
- it is probable that a transfer of economic benefit will be required to settle the obligation, and
- a reliable estimate can be made of the amount of the obligation.

Where the effect of the time value of money is material, the amount expected to be required to settie the
obligation is recognised at present value using a pre-tax discount rate. The unwinding of the discount is
recognised as a finance cost in the statement of comprehensive income in the period it arises.

A contingent liability arises from a past event that gives the College a possible obligation whose existence
will only be confirmed by the occurrence or otherwise of uncertain future events not wholly within the
control of the College. Contingent liabilities also arise in circumstances where a provision would
otherwise be made but either it is not probable that an outflow of resources will be required or the amount
of the obligation cannot be measured reliably.

Contingent liabilities are not recognised in the balance sheet but are disclosed in the notes to the
financial statements.
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1. Accounting policies {continued)
Judgements in applying accounting policies and key sources of estimation uncertainty

In preparing these financial statements, management have made the following judgements:

Determine whether leases entered into by the College either as a lessor or a lessee are
operating or finance leases. These decisions depend on an assessment of whether the risks
and rewards of ownership have been transferred from the lessor to the lessee on a lease by

lease basis.

Determine whether there are indicators of impairment of the College's tangible assets.
Factors taken into consideration in reaching such a decision include the economic viability
and expected future financial performance of the asset and where it is a component of a
larger cash-generating unit, the viability and expected future performance of that unit.

Other key sources of estimation uncertainty
Tangible fixed assefs

Tangible fixed assets, other than investment properties, are depreciated over their useful lives taking into
account residual values, where appropriate. The actual lives of the assets and residual values are
assessed annually and may vary depending on a number of factors. In re-assessing asset lives, factors
such as technological innovation and maintenance programmes are taken into account, Residual value
assessments consider issues such as future market conditions, the remaining life of the asset and

projected disposal values.
Lacal Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an annual actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 22, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
July 2019. Any differences between the figures derived from the roll forward approach and a full actuarial
valuation would impact on the carrying amount of the pension fiability.
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2. Funding body income Year ended 31 July Year ended 31 July
2019 2019 2018 2018

Group Coliege Group College

£000 £000 £'000 £'000

Recurrent grants

Education and Skills Funding Agency - adult 544 544 548 546
Education and Skills Funding Agency - 16-18 4,593 4 503 4,091 4,091
Education and Skills Funding Agency - apprenticeships 683 683 789 789
Releases of government capital grants 185 185 186 186
Total 6,005 6,005 5,612 5,612
3. Tuition fees and education contracts Year ended 31 July Year ended 31 July

2019 2019 2018 2018
Group College  Group College

£'000 £'000 £'000 £'000

Adult Education fees 353 383 419 419
Apprenticeship fees and contracts 18 18 10 10
Fees for FE loan supported courses 127 127 170 170
Fees for HE loan supported courses 294 294 33 331
International students fees 0 0 C Q
Total tuition fees 792 792 930 930
Education contracts 278 278 683 693
Total 1,070 1,070 1,623 1,623
4, Other Income Year ended 31 July Year ended 31 July

2019 2019 2018 2018
Group College Group Coilege
£'000 £'000 £'000 £'000

Residences and catering 298 298 331 331
Other government capital grants 69 60 61 61
Farming activities 690 690 625 625
Other income generating activities 1,034 261 928 218
Other income 999 399 755 755

Total 3,090 2,317 2,700 1,988

Other income includes insurance proceeds of £120k relating to flood damage to the accommodation
annexe.
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Year ended 31 July Year ended 31 July
2019 2019 2018 2018

Group College Group College
£'000 £'000 £000 £000

5. Investment Income

Interest receivable
Total

Year ended 31 July Year ended 31 July
2019 2019 2018 2018
Group College Group College
£'000 £'000 £'000 £'000

6. Donations and endowments

107 107 0 0
107 107 0 0

Unrestricted donations
Total

Following recommendaton by the Board on 10 July 2018 it was decided to wind up the charitable
foundation; Kingston Maurward Foundation (KMF) and to transfer the assets to another charity with similar
objectives. Accordingly on 23 November 2018 the balance of monies held in the KMF bank account was
transferred to the college. Monies transferred are not regarded as restricted reserves.

7. Staff Costs - Group and College

The average number of persons (including senior post holders) employed by the College during the year,
expressed as full-time equivalents, was

2019 2018

No. Ne.

Teaching staff 49 58
‘Non teaching staff 152 154
201 212

The average total number of persons employed by the College for 2018/19 was 273 (2017/18 - 280)
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Staff costs for the above persons 2019 2018
£'000 £'000
Wages and salaries 4,501 4,309
Social security costs 326 317
Other pension costs {including FRS102 adjustment of
£556,000 - 2018 £619,000) 1,184 1,208
Payroli sub-total 6,011 5,834
Contracted out staffing services 15 1
6,026 5,836
Exceptional restructuring costs B 15
Total Staff costs 6,034 5,851

Key management personnel

Key management personnel are those persons having authority and responsibility for planning, directing
and controlling the activities of the College and are represented by the Senior Management Team which
comprises the Principal, the Deputy Principal Curriculum & Quality and Deputy Principal Finance &
Corporate Services. Staff costs include compensation paid to key management personnel for loss of
office.

Emoluments of Key management personnel, Accounting Officer and other higher paid staff

2019 2018
No. No.

The number of key management personnel including
the Accounting Officer was: 3 3

For a period between 1 January and 31 July 2018 the post of Deputy Principal (Curriculum & Quality}
was vacant and covered directly by the Principal. This explains the reduced number of key management

personnel eaming more than £70,000.

The number of key management personnel and other staff who received annual emoluments, excluding
pension contributions and employer's national insurance but including benefits in kind, in the following

ranges was.
Key management

personnel Other staff
2019 2018 2019 2018
No. No. No. No.

£70,001 to £80,000 1
£80,001 to £90,000 0
£90,001 to £100,000 0
£100,001 to £110,000 1

2

QIO -~ O N
oo O o o
S0 o © O
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Key management personnel compensation is made up as follows:

2019 2018
£'000 £'000

Salaries - gross of salary sacrifice and waived emoluments 213 248
Empioyers National Insurance 27 31
Benefits in kind 0 0
240 279

Pension contributions 34 40
Total emoluments 274 319

There were no amounts due to key management personnel that were waived in the year, nor any salary
sacrifice arrangements in place.

The above compensation includes amounts paid to the Principal (also the highest paid officer) of:

2019 2018
£000 £'000
Salary 101 101
Exceptional one off award B Q
Benefits in kind o o
107 101
Pension contributions ' 18 17

The exceptional one off sum of £6k was awarded by the Corporation in recognition of the Principal's
additional workload during the period 1 January to 31 July 2019, when he covered the vacant post of
Deputy Principal {Curriculum & Quality)

The governing body as adopted the AoC's Senior Staff Remuneration Code in July 2019 and will assess
pay in fine with its principles in future. The remuneration package of key management staff, including the
Pricipal and Chief Executive, is subject to annual review by the Remuneration Committee of the governing
body who use benchmarking information to provide objective guidance. The Principal and Chief Executive
reports to the Chair of Governing Body, who undertakes an annual review of his performance against the
coilege's overall objectives using both qualitative and quantative measures of performance.

Relationship of Principal/Chief Executive pay and remuneration expressed as a multiple

2019 2018

£'000 £'000

Principal's basic salary as a multiple of the median of all staff 53 5 3
Principal and CEQ's total remuneration as a multiple of the median of all

staff 57 5.4

Page 39




KINGSTON MAURWARD CCOLLEGE
NOTES TO THE ACCOUNTS

8. Other Operating Expenses

Teaching costs
Non teaching costs

Premises costs

Total

Other operating expenses include:

Auditors remuneration :
Financial Statements audit*

Internal audit

Other services provided by the financial statements

auditors

Other services provided by the internal auditors

Hire of plant and machinery - operating leases

* includes £15,078 in respect of the College (2017/18 - £14,256)

9. Interest and other finance costs

On bank loans, overdrafts and other loans:
Repayable within five years, not by instalments:

Repayable within five years, by instalments:

Repayable wholly or partly in more than five years:

On finance leases

Net interest on defined pension liability (note 23)
Total

10. Taxation

United Kingdom corporation tax at 21%

Provision for deferred corporation tax in the accounts of the

subsidiary company
Total
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2019 2019 2018 2018
£'000 £'000 £'000 £000
Group College Group College
855 855 821 821
2,442 2,102 2,414 2,077
664 664 665 865
3,961 3,621 3,900 3,564
2019 2018
£000 £000
16 15
9 11
2 3
0
141 133
2019 2018
£'000 £000
18 15
4 4
53 57
75 76
3 3
160 186
238 265
2019 2018
£'000 £'000
0 0
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11, Tangible Fixed Assets (Group and College)

Aésets in the

Land and Buildings Equipment TOTAL
Long Course of
Freehold Leasehold Construction
£000 £000 £'000 £'000 £'000
Cost or Valuation
At 1 August 2018 20,107 130 4,238 66 24,541
Additions 171 134 382 687
Transfers (79) 0 (1) (80)
Disposals 0 (56) 0 (56)
At 31 Juiy 2019 20,199 130 4,316 447 25,092
Depreciation
At 1 August 2018 4,929 66 3,256 0 8,251
Charge for the year 392 289 0 684
Transfers {16) 0 0 (18}
Eliminated on disposal 0 0 {27) 0 (27)
At 31 July 2019 5,305 69 3,518 0 8,892
Net Book Value at 31 July 2019 14,894 - 61 798 447 16,200
Net Book Value at 31 July 2018 15,178 64 982 66 16,290
Land and Buildings  Equipment Assets in the TOTAL
Long Course of
Frechold Leasehold Construction
£'000 £'000 £'000 £'000 £'000
Inherited 4,069 . 81 0 0 4,130
Financed by capital grant 7,477 126 6] 7,603
Other 3,348 672 447 4,467
Net Book Value at 31 July 2019 14,894 . 61 798 447 16,200

There are £447k of assets under construction within fixed assets This includes £254k for the Playbarn, £39k for the

Estates Masterplan and £105k for work to the Accomodation Annexe.

Inherited land and buiidings were valued for the purpose of the 1994 financial statements at open market vaiue in their
existing use by a firm of independent chartered surveyors, Symonds and Sampson, in August 1992. Other tangible fixed
assets inherited from the Local Education Authority as at 1 April 1993 have been valued by the Corporation on a

depreciated cost basis.

Freehold land and buildings with a net book value of £4, 068,357 have been funded by exchequer fund sources. Should
these assets be sold, the College may be liable, under the terms of the ‘Financial Memorandum with the Skills Funding

Agency to surrender the proceeds.
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11. Intangible Fixed Assets (Group and College)

Land and Buildings Equipment Assets in the TOTAL

Long Course of
Freehold Leasehold Construction
£'000 £000 £'000 £'000 £'000
Cost or Valuation
At 1 August 2018 0 0 266 0 266
Additions 0 0 57 0 57
Transfers 0 0 0 0 0
Disposals 0 0 0
At 31 July 2019 0 0 323 0 323
Depreciation
At 1 August 2018 0 0 212 0 212
Charge for the year 0 0 17 0 17
Eliminated on disposat 0 0 0 0 0
" At 31 July 2019 0 0 229 0 229
Net Book Value at 31 July 2019 0 0 94 0 94
Net Book Value at 31 Juty 2018 0 0 54 0 54
Land and Buildings Equipment Assets in the TOTAL
Long Course of
Freehoid Leasehold Construction
£'000 £'000 £'000 £000 £'000
Inherited 0 0 0 0
Financed by capital grant
Other o o 94 0 94
Net Book Value at 31 July 2019 0 0 94 ‘ 0 94

Intangible assets relate to purchased computer software and software development,
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12. Assets held for resale

Property held at 3 Maurward Close

13. Stocks

Farm stocks inciuding crops and livestock
Other stocks

" The college has valued farm stock in line with the recommendations by HMRC Business Income

Manual (BIM55410-Farming stock valuation 1R232}.

14. Trade debtors and other receivables

Amounts falling due within cne year:

Trade debtors

Amounts owed by Subsidiary undertaking
Prepayments and accrued income

Other taxation and social security
Amounts owed by the ESFA

15. Creditors: Amounts Falling Due Within One Year

Bank loans and overdrafts

Obligations under finance leases

Payments received in advance

Trade Creditors

Other taxation and sociai security

- Accruals

Holiday Pay accrual

Other Loans

Deferred income - government capital grants

Amounts owed to Subsidiary undertaking

Group College Group Coliege
2019 2019 2018 2018
£'000 £'000 £'000 £'000
64 64 0 0
Group College Group Coliege
2019 2019 2018 2018
£'000 £'000 £'000 £000
343 343 331 331

28 19 25 15

371 362 356 346
Group College Group College
2019 2019 2018 2018
£'000 £'000 £000 £000
54 38 59 42

0 83 o 4

158 157 129 128
215 215 155 185

53 53 62 62

480 526 405 391
Group Coflege Group College
2019 2019 2018 2018
£000 £000 £'000 £'000
190 180 185 185

13 13 20 20

244 142 253 149
468 380 475 444
215 215 196 198

86 79 91 80

176 176 181 181

47 47 3 3

227 227 245 245

¢ 230 0 121
1,666 1,699 1,659 1,634
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16. Creditors: Amounts Falling Due After More Than One Year

Bank loans and overdrafts
Obligations under finance leases

Other Loans

Deferred income - government ‘capital grants

17. Maturity of debt

{a) Bank loans and overdrafts :

Bank loans and overdrafts are repayable as follows:

In one year of less
Between cne and two years
Between two and five years

In five years ar more

Total

Group College Group College
2019 2019 2018 2018
£'000 £'000 £000 £'000
1,340 1,340 1,518 1,518

45 45 7 7
203 203 0 0
7,353 7,353 7,580 7,580
8,941 8,941 9,105 9,105

Group College Group College
2019 2019 2018 2018
£000 £'000 £000 £7000

190 190 105 195
126 126 189 189
623 623 666 666
591 591 663 663
1,530 1,530 1,713 1,713

The College has three unsecured bank loans. The first loan is at 5.5 per cent and is repayable by instalments
falling due between 1 August 2019 and 1 October 2032 totalling £850k. The second loan is at 1.85 per cent

above LIBOR and is repayable by instalments falling due between 1 August 2019 and July 2020 totalling £64k.

The third loan is at 2.25 per cent above the Bank's Base Rate and is repayable by instalments falling between 1

August 2019 and July 2022 totalling £516k.

In addition the College has a Dorset Local Enterprise Loan of £250k drawn down in two tranches during the year,
£400k in January 19 and £150k in June 2019. Repayments are due commencing January 2020 unti October
2023. Interest is accruing at an annual rate of 0.75 % PA above the EU reference rate

(b) Finance leases

The net finance lease obligations to which the College is committed are:

In one year or [ess
Between ftwo and five years

in five years or more

Group College Group College
2019 2019 2018 . 2018
£:000 £'000 £°000 £'000
13 13 20 20

7 7 7

38 38 0
58 58 27 27

Finance lease obligations are secured on the assets to which they relate.
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18. Provisions

Group and Coliege

Defined

benefit
obligations Total
£'000 £'000
At 1 August 2018 6,227 6,227
Expenditure in the period (369) (369)
Additions in period 938 938
At 31 July 2019 6,796 6,796

Defined benefit obligations relate to the liabilities under the College's membership of the Local Government
pension Scheme. Further details are given in Note 24.

At 1 August Cash flow At 31 July

19. Cash and cash equivalents 2018 in year 2019
£'000 £°000 £'000
Cash at bank and in hand 607 (195) 412
Qverdrafts 0 0 0
Total 607 {195) 412
12. Capital Commitments Group and College
2019 2018

£000 £000

Commitments contracted for at 31 July 2019 17 0

Authorised but not contracted for at 31 July 2019 0 250

21. Lease obligations
At 31 July the College had annual commitments under non-cancellable operating leases as follows

Group and College

2018 2018
£'000 £'000

Future minimum lease payments due
Mot later than one year 206 145
Later than one year and not later than five years 213 109

None of the operating leases above related to jand and huildings.
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22. Contingent liabilities

The College does not have any contingent liabilities to report.

23. Events after the reporting period

There are two significant events to be reported, falling after the Balance Sheet date:

(1) In October 2019 the College was awarded a grant from the Dorset Lacal Enterprise Partnership
in the sum of £110k to support three capital projects; Climbing wall in the Outdoor Activity Centre,
Kitchens refurbishment and Roadways improvements.

(2) On 6th November 2019 the College completed the sale of 3 Maurward Close for £381k.

24, Defined benefit obligations

The College's employees belong to two principal pension schemes: the Teachers Pensicn Scheme England and
Wales (TPS) for academic and refated staff, and the Dorset Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by Dorset County Council. Both are multi-employer defined-benefit plans.

Total pension cost for the year . 2018M9 2017/18
£'000 £'000

Teachers Pension Scheme: contributions paid 259 258

Local Government Pension Scheme:

Contributions Paid 369 331

FRS 102 charge 556 519

Charge to the Statement of Comprehensive

income 925 950

Total Pension Cost for Year within
staff cosis 1,184 1,208

The pension costs are assessed in accordance with the advice of independent gualified actuaries. The latest
actuarial valuation of the TPS was 31 March 2016 and of the LGPS 31 March 2016.

Contributions amounting to £43,658 (2018: £39,207) were payable to the LGPS scheme and contributions
amounting to £35,323 (2018: £33,028) were payabie to the TPS as at 31 July 2018 and are included in creditors.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations 2014, These regulations apply to teachers in schools and other educational
establishments, including colieges. Membership is automatic for teachers and lecturers at eligible institutions.
Teachers and lecturers are able to opt out of the TPS.

TheTPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions, along
with those made by employers, are credited to the Exchequer under arrangements governed by the above Act.
Retirement and other pension benefits are paid by public funds provided by Parliament.

Under the definitions set out in FRS 102 (28.11), the TPS is a multi-employer pension plan. The College ts unable
to identify its share of the underlying assets and liabilities of the plan.
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24. Defined benefit obligations {cont)
Teachers’ Pension Scheme (cont}

Accordingly, the College has taken advantage of the exemption in FRS 102 and has accounted for its
contributions to the scheme as if it were a defined-contribution plan. The Cellege has set out above the
information available on the plan and the implications for the College in terms of the anticipated contribution rates.

The valuation of the TPS is carried out in line with rgulations made under the Public Service Pension Act 2013.
Valuations credit the teachers' pension account with a real rate of return assuming funds are invested in notional
investments that produce that real rate of return. :

The latest actuarial review of the TPS was carried out as at 31 March 2018. The valuation report was published by
the Department for Education (the Department) on 5 March 2019. The key results of the valuation are:

- New employer contyibution rates were set at 23.68% of pensionable pay (including
administration fees of 0.08%);

- total scheme liabilities (pensions currently in payment and the estimated cost of fufure benefits)
for service to the effective date of £218,100 million, and noticnal assets {estimated future
contributions together with the notional investments held at the valuation date) of £196,100
million giving a notional past service deficit of £22,000 million.

- an employer cost cap of 10.9% of pensionable pay,
the assumed real rate of return is 2.4% above consumer price index and 2% in excess of
earnings; the rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of

- return is 4,45%.

The new employer contribution rate for the TPS was implemented in September 2019. Additional funding has
been received from the ESFA in the year 20198/20 to cover the cost of this increase.

A full copy of the valuation report and supporting documentation can be found on the Teachers' Pension Scheme
website,

The pension costs paid to TPS in the year amounted to £392,059 (2018: £394,673)

Local Government Pension Scheme

The LGPS is a funded defined-benefit plan, with the assets held in separate funds administered by Dorset County
Council. The total contributions made for the year ended 31 July 2019 was £510,965 of which employer's
contributions totalled £368,868 and employees' contributions totalled £142,097. The agreed contribution rates for
future years are 15.1% for employers and range from 5.5% to 7.5% for employees, depending on salary.

On 26th October 2048, the High Court handed down a judgement involving the Lloyds Banking Group's defined
benefit pension schemes. The judgement concluded the schemes should be amended to equalise pension
benefits for men and women in relaticn to guaranteed minimum pension benefits, ("GMP"). The government will
need to consider this outcome in conjunction with the Government's recent consultation on GMP indexation in
public sector schemes before concluding on any changes required to LGPS schemes.

The current information is based upon a full actuarial valuation of the fund at 31 March 2016 updated to 31 July
2019 by a qualified actuary.
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Principal Actuarial Assumptions At 31July At 31July
2019 2018
Rate of increase for salaries 1.60% 3.85%
Rate of increase for pensions in payment/inflatic 2.35% 2.35%
Discount rate for scheme liabilities 2.10% 2.65%
Inflation assumption {CPI) 2.35% 2.70%
Commutation of pensions to lump sums 50% 50%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

At 31 July At 31 July
2019 2018
Retiring foday/current pensioners
Males 22.9 24.0
Females 24.8 26.1
Retiring in 20 years/future pensioners
Males 246 26.3
Females 28.6 ' 28.4
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24. Defined benefit obligations (cont)
Local Government Pension Scheme (cont)

The College's share of assets in the plan at the balance sheet date and the expected rates of return were:

Long-term Value at
rate of return 31 July 2019
expected at

Long-term Value at
rate of return 31 July 2018
expected at

31 July 2019 31 July 2018

£000 £000
Equities 51.0% 6,913 55.0% 6,694
Gilts 19.0% 2,565 19.0% 2,268
Cther Bonds ‘ 7.0% 985 7.0% 847
Property 10.0% 1,413 10.0% 1,243
Cash 3.0% 352 1.0% 114
Infrastruture/Hedge/Multi Asset 10.0% 1,336 9.0% 1,088
Total market value of assets 13,544 12,254
Actual return on plan assets 900 626
The amount included in the balance sheet in respect of the defined benefit pension plan (and
enhanced pensions benefits) is as follows:

2019 2018

£'000 £°000
Fair value of plan assets 13,644 12,254
Present value of plan liabilities {20,340) {18,481)
(Present value of unfunded liabilities) 0 0
Net pensions liability (Note 18) (6,796) (6,227)
Amounts recognised in the Statement of Comprehensive Income in respect of the plan are as
follows:

2019 2018

£'000 £'000
Amounts included in staff costs
Current service costs 915 901
Past service costs 0 75
Total 915 976
Amounts included in investment costs
Net interest cost 160 186

160 186

Amount recognised in Other Comprehensive Income
Return on pension plan assets 570 314
Change in demographic assumptions 1,175 )
Experience losses arising on defined benefit obligations Q 0
Other actuarial gains/(losses) 0 0
Changes in assumptions underlying the present value of
plan liabilities (1,598) 1,257
Amount recognised in Other Comprehensive Income 147 1,571
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24. Defined henefif obligations {cont)
Local Government Pension Scheme (cont)

Movement in net defined benefit {liability/asset during the year)

Deficit in scheme at 1 August
Movement in year:
Current service cost
Employer contributions
Past service cost
Net interest on the defined (liability)/asset
Actuarial gain/(loss)
Administration expenses
Curtailments and settlements

2019
£'000
(6,227)

(915)
369
0
(160)
147
(10)
0

Net defined henefit liability at 31 July

(6,796)

Asset and Liability Reconciliation

Changes in the present value of defined benefit obligations

Defined benefit obligations at start of period

Current service cost

Interest cost

Contribution by Scheme participants

Experience gains and losses on defined benefit obligations
Changes in financial assumptions

Estimated benefits paid

Past service cost

Change in demegraphic assumptions

Curtailments and settlements

2019
£'000

18,481
915
490
142

0
1,598
(111)

0

(1,175)

0

Defined benefit obligations at end of period

20,340

Change in fair vaiue of plan assets

Fair value of plan assets at start of period
Interest on plan assets
Return on plan assets
. Other acturial gains/(losses)
Administration expenses
Employer contributions
Contribution by Scheme participants
Estimated benefits paid

2019
£000

12,254
330
570

0

(10)
369
142
(111)

Fair value of plan assets at end of period

13,544

25. Related Party Transactions

2018
£'000
(6,993)

(901)
366
(75}

(186)

1,571

(9}
0

(6,227)

2018
£'000

18,225
901
498
130

0
(1,257)
(346)
0

255

75

18,481

2018
£'000

11,487
312
314

0

(9)
366
130
(346)
12,254

Due to the nature of the College's operations and the composition of the Corporation being drawn from local
public and private sector organisations, it is inevitable that transactions will take place with organisations in
which a member of the Corporation may have an interest. All transactions involving such organisations are
conducted at arm's length and in accordance with the College's financial regulations and normal

procurement procedures.

Page 50



KINGSTON MAURWARD COLLEGE
NOTES TO THE ACCOUNTS

The total expenses paid to or on behalf of the Governors during the year was £1,252: 5 governors (2018:
£1,050: 3 governors). This represents travel and subsistence expenses and other out of pocket expenses
incurred in attending Govemnor meetings and charity events in their official capacity.

These financial statements reflect the following transactions with related parties, which were undertaken on
an arm's length basis and under normal commercial terms:

(Income) / (Debtor) /

Name Nature of Interest Detail Expenditure Creditor
£000 £'000

Synergy Farm Governor is a Director Expt_endnure relating to veterinary 34 4
Health Ltd services
Dorset Studio Governors act as Income relates to Service Level
School Members of the School Agreements (236) 0
Dorset Studio The Principal of DSS is  Income relates to Service Level
School a Governor Agreements (236) 0
Symonds & Expenditue relating to farm stock

Governer is a Partner (M2 1

Sampson LLP valuation services

The College has taken advantage of the exemption available in accordance with FRS 102 section 33.1A not
to disclose transactions entered info between the College and its subsidiary, as the subsidiary is a wholly
owned subsidiary undertaking of the College to which it is party to the transactions,

26. Amounts disbursed as agentis:

Learner support funds

2019 2018

£°000 £'000

Funding body grants - bursary support 95 109
Funding body grants - residential bursary 42 41
137 150

Disbursed to Students (126) (137}
Administration Costs (2) (2)
Balance unspent at 31 July g 11

Funding body grants are available solely for students. In the majority of instances the College only acts as a
paying agent. In these circumstances, the grants and related disbursements are therefore excluded from the
Statemeni of Comprehensive Income.
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