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MINUTES OF:

THE CORPORATION’S QUALITY AND STANDARDS COMMITTEE MEETING
2.15pm, MONDAY 30 OCTOBER 2023
Held in the Deputy Principal’s Office, Main House
	Members:
	*Richard Barker;  *Robert Lasseter;  *Annetta Minard;  *Luke Rake (Principal);  *Kay Taylor (Chair);  *Debs Thomas

	In attendance:
	*Tom Hallam (Deputy Principal);  *Nicky Porter (Assistant Principal – Student Experience & Progression) (APSEP);  *Tamzen Hannam (Assistant Principal – Curriculum & Quality);  *Vanessa Gifford (Clerk)


	ITEM NO. 
	DETAIL
	ACTION

	1. 
	DECLARATIONS OF INTEREST

There were no declarations of interest NOTED.

	

	2. 
	APOLOGIES 
There were no apologies for absence NOTED.

	

	3. 
	MINUTES OF THE MEETING HELD ON 12 JUNE 2023
The Committee AGREED the minutes of 12 June as a true and accurate record, and APPROVED them for website publication.


	

	4. 
	MATTERS ARISING

There were no matters arising from the minutes of 12 June 2023.
	

	5.
	FE UPDATE
The Deputy Principal updated the Committee on enrolment and funded numbers:
· 831 students at the end of enrolment

· 787 funded at 16-18

· Lost 10 since the start of term = 821 students (all 16-18)

· The allocation for 2023/24 was 746, therefore the College had an additional 30 learners, although there could be further withdrawals, but growth was expected.


	

	6.
	SELF-ASSESSMENT REPORT VALIDATION

The Deputy Principal advised that Department Heads would set out their key strengths, key areas for improvement and any headlines in their presentations.
Each Department Head presented their departmental SAR and the following points were NOTED:

Foundation Learning

Key Strengths
· Staff use information from EHCPs to consistently plan and individualise the curriculum

· Leaders have developed an ambitious curriculum to ensure learners make the progress they are routinely capable of

· Feedback provided by staff, is not overly positive and all learners have feedback on how to improve
· CPD provided effectively develops specialist SEND pedagogy
· Learners have the opportunities for external work placements
· Leaders provide effective, routine careers advice and guidance
Areas for Improvement
· Learners are not able to articulate Prevent and rule of law

· The capture and process of starting points is not sufficiently developed

· Paperwork and process for linking targets to EHCP outcomes needs to be more robust
· Options for transition out of college are limited
Moving Forward

· Monitor, review and streamline curriculum offer as necessary

· Continue to develop Supported Internships

· Links with employers – design and delivery of the curriculum
Further Points noted:

· The Committee questioned the options for transition out of college and would it be better for the student to challenge the Ofsted statement, but there must be evidence.  The HoD advised that work experience was good for the pre-employment group within the commercial areas of the College where the students were recognised as staff.  It was difficult to evidence and ways it impacted the curriculum should be considered.  It was agreed that evidence was key  to show that it was in the best interests of the student and showed ambition.  It was agreed that there was better recording and monitoring linked to EHCP’s and work experience.
· It was noted that the Landex Review had focussed on High needs which had provided reassurance.

· The local authority was being pushed to update EHCP’s in a timely manner

· It was considered that the provision had been streamlined with fewer staff hours which had been utilised within the 14-16 school provision.
Equine

Key Strengths
· 100% of learners felt knowledge, skills and behaviours have progressed during their time at college.

· 96.65% high grade achievement in our 540 & 1080 Level 3 learners and 95% retention across the department as whole.

· Strong employer involvement to include employability and industry feedback for every learner and co delivery across all curriculum units and cohorts.

· 100% positive destinations for all study programmes.

Areas for Improvement

· Raise achievement to 93% or higher at Level 2, 360 and 720.

· In some cohorts improve attendance to 93% and have wider conversations regarding outcomes and interventions at Level 2 and 360 cohorts.

· Focus on developing and mentoring the team.

· Undertake an update of the regional context and local needs of employers linked to our curriculum offer.

· Embed extra curricular opportunities for all learners into each study programme.

Future Developments

· Aiming to recruit on Equine HND.

· Marketing and running a Level 1 cohort.

· Moving the department to BTEC for all study programmes.

· Design, plan and run our first British Eventing Horse Trials at 80, 90 and 100 on the campus.
Further Points noted:

· The Committee agreed that there was clear ambition within the SAR.

· The C&G issues were recognised.
Animal Welfare & Science and Agriculture

Animal Welfare & Science Key Strengths
· Increase in Technical learner performance from their mock to synoptic performance – average 65% grade increase across all Technical groups. 

· 94% of learners stated that their lessons stimulate and challenge them. 
· 93% of learners stated that the quality of teaching was excellent, very good or good. 
· 96% of learners stated that they felt their knowledge, skills and behaviour had progressed since being at KMC.
· 90% of learners stated that they enjoyed the practical elements of their course. 
· 75% of Level 1 learners are progressing to a Level 2

· 80% of Level 2 learners are progressing onto a Level 3

· 45,000+ hours of work experience logged across all cohorts/year! 

· Strong planning evidenced across the academic year. 

· Outstanding feedback from Level 1 EQA. 

· Strong feedback from the Technical moderator. 

Animal Welfare & Science main Areas for Development

· Overall department attendance rate is 81.5% - better attendance >May half term 2023 
· Employer communication and external opportunities for learners (trips, guest speakers) need more variety.  Co-delivery and involvement in curriculum planning need to be improved. 

· Improved exam prep needed for Technical learners. 

· Higher expectations needed for learners – aim high and achieve more! Use of IA and starting points needed.  

· Higher achievement rates for 2nd year Level 3 groups. 

Agriculture Key Strengths

· Employer engagement and experiences at KMC – dairy, arable, estate management, machinery, workshop practices. 26,000+ hours of work experience/year. 

· Above national average achievement rate for Level 3 540 Diploma – 92.3%. 

· Strong destination date - 58% entered FT employment / 37% stayed in FE education.  100% of Business learners entered employment. 

· “Cornish Mutual Young Farmer Bursary” winner! 

· High progression from Level 1 – Level 2 (80%)

· 87% of learners stated that the quality of teaching on the course 
· was excellent, very good or good. 
· 90% of the learners stated they have enjoyed their time on their course.
· 100% of learners enjoyed the practical elements of their course. 
Agriculture Main Areas for Development
· Setting of expectations lacked rigour and standardisation across the department. 

· Feedback models to learners – coursework, practical tasks and from work experience. Some excellent academic results, but more could be done to stretch and challenge learners at all levels. 

· Attendance – to core aim and maths/English (AG = 74.2%, Business = 79.2%)

· Careers and Personal development – delivery of tutorial programme, progress reviews and careers involvement – mock interviews, CV critique and readiness, employer feedback.  

· Improve use of learners starting points and individual development, achievement and support needs (EHCP, Learning and welfare support, parent involvement). 

Plans for 2023/24
· Employer event for AWS and AG

· T Level planning

· Industry relevant staff CPD

· Level 2 Land-based Engineering

· KMC Tractor Run

· AG Student of the Year 

Further Points noted:

· There was ambition to apply for the department to be licensed for the future
· It was acknowledged that the turnover of staff and leadership could link to achievement and this was work in progress for the team to become forward thinking.  It was noted that the introduction of T levels would change ways of thinking.
English and maths; Horticulture; Floral Design and Countryside Management

Key Strengths
· Students  are ready for progression  and have confidence in, and experience of, the industries related to their vocational area.

· Industry links and engagement in high profile events directly benefit students’ technical experience, employment offers  and personal development.

· 100% pass rate for RHS certificates Plant Growth & Development and Practical Horticulture, and L3 Extended Diploma in Horticulture.

· Successful and growing part time  and adult learning provision.
· Teaching of English and maths is well planned and delivered to all target students (461, of which maths- 251, English -210)

· Pass rates are on  an upward trajectory with substantial increases in some qualifications and  rates have responded favourably to changing GCSE grade boundaries.

· Delivery of English and maths awareness to the vocational teaching teams has been well received.

Areas for Improvement

· Pass rates on courses: L2H(33%), L2WEC(37.5%), L2F ( 60%), L3 540 WEC (42%),H(33%).

· Access to resources for delivering machinery and landscaping for current programmes and any future T levels.

· Application and welcoming process for part-time courses to provide a customer focussed experience help grow provision.

· Attendance at English and maths lessons remains below college average.( English 88%, maths 81%)

· Ongoing commitment to increase pass rates with at least +5% on current year.

· Use of GCSE mock exams to help  thoroughly prepare students for the formal examinations.

Future Developments

· Change awarding bodies for underperforming courses to provide more choice in assessment and size of qualifications.

· Offer new qualifications:L2 arboriculture, L4 Floristry and introduce T-levels in Horticulture and Trees& Woodland

· Promote and provide more part time and adult funded courses

· Deliver English and maths as part of study programmes as required by conditions of funding.

· Respond to changes in qualifications as required: T levels? Core maths or replacements?

Further Points noted:

· It was noted that the numbers for English and maths had increased significantly, due to the earlier teacher assessed grades.
· There was TA support in most classes.

· The team was established however the class sizes were a challenge.

· Students were deciding not to attend English and maths and assistance was required from the departments.

· Leads of English and maths provided CPD sessions with departmental staff.

· Horticulture was moving to BTEC rather than C&G for September 2024, and this was going through entre approval.
High Needs

Key Strengths
· Improvement in systems allows all teaching and support staff to be fully informed of High needs students and their needs. The introduction of visible support plans and integration of EHCP outcomes to support and shape curriculum has improved wider knowledge and therefore ability to support need.

· Annual review process is robust, effective and meets statutory timescales at all times. Engagement from tutors has improved. Response from LAs has improved. 

· Facilitating quality transitions for incoming high needs students – including site tours, supported face to face interviews and close liaison with families and stakeholders.

· A tough stance with the LAs has ensured all new starting students with EHCP’s have up to date support information and relevant post 16 outcomes. This has a positive impact with identifying start points.

· Face to face interviewing for students with High Needs has ensured the right course has been agreed before enrolment. This avoids post enrolment movement and has positive impact on retention.

Areas for Improvement
· For some students with EHCP’s, decisions about progression comes too late, which effects IAG about applying to new areas or even new provisions. Set date/period required for progression decisions/concerns is required.

· Apart from Foundation students, EHCP outcomes do not form part of the main delivery model so by default little directed, targeted and individualised focus is made on individuals’ personal areas for development.

· CPD for new teachers in training is not specific enough to SEND. Learning support tutors could be used more to support the teacher training process. 
· TAs are able to make comment against EHCP outcomes but a mechanism for teaching staff to do this on a regular basis in reviews is currently not available – in term this means a separate, paper based method of seeking their views is required. 

Future Developments

· Continued work with MIS to develop tutor/teacher facing system to input progress against EHCP outcomes, AARA reporting and general support plan usage and awareness.

· Solidify process in which early, final judgement on EHCP progression is made. 

· Continued work with LAs about impact on individuals if support information is not up to date on consultation of new provision.

· Continued work with LAs about responding to review recommendations.

· Work needed to use support plans as a consistent means to record support for adults – funding. 

Further Points noted:

· The Committee suggested that each department should report on High Needs in their SAR going forward, to ensure there were no inconsistencies.

· The impact of new systems had improved the student experience, with staff understanding support plans.  Staff were alerted to the support plans on the register.
· It was agreed that good progress had been made.

Outdoor Adventure & Sports; Public Services and Military Preparation

Key Strengths
· All learners on the outdoor courses go directly into employment.
· All leaners on the military preparation course who apply to the forces are recruited barring medical issues.
· Curriculum in Outdoor, Public Services and Military Prep designed and delivered with help from employers.
· Students feel better prepared for employment.
· 96% of Learners said Skills Knowledge and Behaviours improved at college. 97% say they have better awareness of life skills.
· 100% of Sport and Outdoor Students pass their qualification.
Areas for Development

· A lower number of learners on the military preparation course completed or pass their course leading to decrease in success rates for this year.
· Improve retention and success rates.
· Tutors need to improve tracking of learners once they have left the college and progressed into employment. Some success stories feedback to tutors but an overview of students going into desired careers is limited.
· Staff retention in year may be impacting learners 
· Improve attendance to 95%+, to include English and maths, currently 89% overall.
Future Developments

· CCF growth

· Outdoor adventure use of Expedition 

· Additional qualifications to enhance employability

· Change of awarding body to NCFE as units industry relevant and removal of exams

Further Points noted:

· To ensure good outcomes for funding and quality good retention was required, even if the student succeeded early with employment.
· The gender in-balance was questioned and what could be achieved.  The HoD advised that it was slowly increasing with all marketing inclusive.  The HoD’s target was 15%.

· The department was visible across the college.
HE; Teacher Training and AAT

Key Strengths
· Proportion of students on degree programmes achieve very good level of higher grades (BSc 100% 1st or 2.1 Award)

· Adaptation of Education and Training programmes to early evening supporting better progress in assessment

· Retention and pass rates high

· New building improving student experience 

· Key developments with OU, BU and University Centre status

Areas for Development

· Progression from Level 5 to Level 6

· Recruitment stable but not yet growing

· Ensuring the BSc Top Up (Level 6) is in place for Sept 2024

· Institutional  and programme approval with the OU 

Key Actions

· Institutional and Programme Approval with OU

· Implementation of new HE Policy and deliberative structure with KMC

· Marketing of new programmes and OU approval for Sept 2024 

Further Points noted:

· It was noted that the department was working on a new sub brand for HE within the College website.

Construction; Blacksmithing and Welding

Key Strengths

· Both the level 1 and level 2 construction qualifications are sitting higher than national average for achievements. L2@28% & L1@7.6%.

· Across the Construction & Blacksmithing/Welding departments we have achieved 98.46% positive progression and destination routes .

· Extremely well resourced departments with staff that are dedicated in provide an inspiring, caring, challenging & industry relevant experience. 
Areas for Improvement

· To raise the retention and achievement in both construction and blacksmithing/welding to 90% plus.

· Increase the curriculum trips off site to enhance learner experience and employer engagement. 
· Develop tracking of Level 1 & 2 progress for Construction on Teams 
Future Developments

· Changing curriculum offer in Blacksmithing & Welding and will be running a L2 Btec and a L3 Btec.

· As an addition to the current L1 & L2 construction courses we are offering the Level 3 “T” level Technical Qualification in Onsite Construction with City & Guilds. 

· Exploring the viability of running CSCS training/certification to aid direct progression into employment.
Further Points noted:

· It was noted that there were foundation and High Needs students within the department, as well as Studio School.
· Future employment was strong.

· Community projects were strong giving experience to the students.

· The Committee considered this to be an excellent report and progress had been reflected in the gradings.

Committee Reflection

The Following points were NOTED:
· There were so many pockets of excellence within the College which should be utilised for marketing purposes.  The College had enthusiastic and committed staff.
· The quality, depth and consistency of the reports was strong with HoD’s evaluating well.

· It was agreed that the process for the SAR validations was strong.

· It was suggested that the areas for improvement from the previous year should be included to highlight the progress made.

· Further information was required on Careers and Employer Engagement.  It was noted that the Matrix Report was available and would be shared.

· Key issues:

· Quality of assessment

· Use of TA’s

· Building on advice and target setting points.

· The Committee agreed that the reports had been impressive and the were pleased with progress and improvement being made.

	TH
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	7.
	RISK REGISTER
The Committee NOTED the following risks:
· The shift and fluctuation in GCSE boundaries put pressure on English and maths

	

	8.
	ANY OTHER BUSINESS

There was no further business NOTED.
	

	5. 
	2023/24 MEETINGS

The Following dates were NOTED:
· 20 November 2023

· 15 January 2024

· 4 March 2024

· 10 June 2024


	

	
	The meeting closed at 17:20pm with no further business.

	


APPROVED 20 November 2023
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