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DRAFT MINUTES OF A MEETING OF THE CORPORATION

4.00PM, TUESDAY 17 OCTOBER 2023
Held in the Whatmoor Room, Main House
	Members :
	*Richard Barker;  *John Bullen;  Hannah Crocker;  Andrew Davies;  *Dan Knight; *Robert Lasseter (Chair);  Graham Ledden; *Annetta Minard;  Nicola Newman;  *Luke Rake (Principal);  *Kay Taylor;  Debs Thomas;  Richard Williamson

	In attendance:
	*Tom Hallam (Deputy Principal); *Julian Tucker (Chief Financial Officer);  *Nicky Porter (Assistant Principal (Student Experience & Progression);  *Vanessa Gifford (Clerk)
*Tony Skeel on behalf of the DfE


	ITEM NO. 
	DETAIL
	

	1. 
	DECLARATIONS OF INTEREST

There were no declarations of interest NOTED.

	

	2. 
	APOLOGIES AND NOTICES
Apologies for absence were RECEIVED from Hannah Crocker, Andrew Davies, Graham Ledden, Nicola Newman and Debs Thomas.

	

	3. 
	MINUTES OF THE MEETINGS HELD ON 11 JULY 2023
The Corporation APPROVED the minutes of 11 July 2023 as a true and accurate record, and APPROVED the non-confidential minutes for website publication.

	

	4.  
	MATTERS ARISING FROM THE ABOVE MINUTES
The following matters arising from the above minute were NOTED:
· An update on the GSHP costs would be presented to the December Corporation meeting.  It was noted that the Internal Audit review had been completed and the report would be presented to the next A&A meeting.
· No progress had been made on the Head of Fundraising at Bournemouth University and it was agreed not to pursue.


	JT



	5. 
	RATIFICATION OF ELECTRONIC DECISIONS

The following decisions were RATIFIED:
· Health & Safety Policy
· Gardeners Cottage price of £400K (now superseded)

· Appointment of Liz Hurst as a Co-opted member of the F&R Committee

· Terms of Reference and Scheme of Delegation for the Joint Steering Group.

	

	6. 
	THE STUDENT VOICE

The Clerk explained that she had been unsuccessful with the appointment of a Student Governor.  The only candidate had withdrawn after confusion with dates and a clash with his volunteer work.  It was agreed that the Deputy Principal would follow up with a more targeted approach.

	TH


	7. 
	PRINCIPAL’S REPORT

The Corporation RECEIVED the Principal’s Report which provided updates on:

Decisions Required; Structural Change; Recruitment; Commercial;  VAT;  Apprenticeship Clawback;  Curriculum;  Estate;  Press/Activity to Note; and the Principal’s Diary.
The report was taken as read and the following additional points during discussions were NOTED:
Decision Required:  Structural Change, Chris Loder MP

It was noted that Chris Loder MP had requested a meeting with KMC Governors on 21 September 2023, which had been very useful but was an informal non-quorate meeting, therefore could not make any decisions.  It was agreed to bring questions posed by Chris Loder MP to this Corporation meeting to obtain a corporate clear view of intent on structural change.  After full debate the following responses were AGREED:
1. Are the board corporately committed to structural change (regardless of type)?  
Yes.  The financial position of the College has worsened over time due to a range of factors such as COVID, general inflation and correlated funding rates, increases in electricity costs etc, and despite many education components of the College providing a reasonable gross margin, this is insufficient going forward.  We believe the greater economies of scale brought about by merger to create a larger body make good sense, and most importantly will provide protection and continued opportunities within the land-based and environment sectors, something of key strategic importance in our rural county.
2. Are the board in agreement that the merger with Weymouth is both an achievable and desirable goal to enable sustainable continuation of land-based provision?  

Yes.
3. Are the board content that merger with Weymouth is the best option for land-based provision in Dorset?  

Yes, it is the best pragmatic decision.

4. If not, what is the preferred option? 

There is no other option available.
It was agreed that the Principal would draft a letter for the Chair to send to Chris Loder MP.

Structural Change

The Principal updated the Corporation on the current position of merger discussions, and the following points were NOTED:
· Significant work on the curriculum was in progress and it was expected that the Q&S Committee would interrogate the plan in due course.

· It was noted that the FEC had advised that KMC would be the appointing authority for the pre-merger work.  This had been questioned by the Corporation, therefore written confirmation was required from the DfE.  The Principal advised that it was clear that the emergency funding could not be used for pre-merger work but it would provide headroom.

· It was noted that references were being sought on the Project Managers.  The appointment of Project Managers would enable the senior teams to carry on with their normal work, as they would carry out the majority of the merger work.

· The decision to contract a Project Manager would be carried out on GVO once a recommendation was received from the JSG, however the two points raised by the Principal were APPROVED:
· The delegation to the Principal to finalise the contract with the selected project manager for pre-merger work.

· The use of emergency funds and headroom for this task, subject to confirmation and written assurance from the DfE that it is a suitable use and within the bounds of Managing Public Money.

· It was noted that the FEC Team would be comfortable with the more expensive of the two tenders but a conversation should be had with the PMO Team to ensure that it was acceptable.
Recruitment

Recruitment for 2023/24 was noted at the start of the year, also noting that applications were good for 2024/25.  It was noted that Weymouth College was also seeing growth and members questioned the reasons.  The Principal suggested that it could be due to the post Covid revaluation of GCSE results.
Commercial

Commercial activity was good despite the weather and the Corporation noted that the Commercial Director had commenced and would be reporting to the Estate Committee in due course.

Apprenticeship Clawback

It was agreed that the College had been correct to challenge the ESFA clawback to understand the issues and learn from them.  It was suggested that the College was being penalised for stopping apprenticeships but the Principal advised that this was not the case and the issues had pre-dated the decision to stop apprenticeships.  The Principal advised that Weymouth College was keen to explore apprenticeships, and the clawback was key merger discussions.
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	8. 
	UPDATE ON MERGER DISCUSSIONS
The following points were NOTED:

Savills Estate Report
Representatives of Savills had met with the JSG to go through their report in detail.  It was suggested that the report raised more questions, and there were covenants to be investigated.  It was agreed that the estate was complex and even more so with a potential merger.  It was suggested that there should be an action plan produced rather than all the various reports, with a GANT chart detailing the risk profile.  It was agreed that there should be investigations into the impact of Savills suggestions on the rest of the estate.  It was agreed that any costs should be included in any merger request and both boards would have to consider this.  The CFO advised that he was concerned that not all the facts had been exposed and there was not a justified case with a lot of caveats to be explored.
It was agreed that the fundamental aim was what the College had to do to provide a good education standard for students and those decisions had to be made initially and then look at the provision of these, and if certain areas were taken out what would the impact be.  The Principal advised that this was being undertaken operationally but had not been concluded.  It was agreed that the following reports would be produced for the Corporation:
a) What was required to provide education

b) A matrix on the costs of the house, including the impact of losing it.

The Principal advised that he had met with Savills and LocatEd to produce timelines but these had been delayed.  The Corporation agreed that it should not be a hostage to others for work that had not bee completed, as it had to be included in any funding request.  It was noted that the Curriculum Plan and Estate Strategy were linked and had to be presented together.  The Principal suggested that by the December meeting KMC should have a good idea of what resources were required, but not as a consensus in the merger discussions, this was work in progress.  It was suggested that there should be a student and parent survey on their views to take into consideration as the ethos of landbased provision was important.  The Principal agreed to pursue, and to stress test questions with the Corporation.
DSS Heads of Terms (HoT’s)
The Principal advise that the HoT’s had been in discussion for some time and the JSG had considered them favourable.  He considered that there the compromises were acceptable as the DfE was not willing to consider protecting the land for education if the land was sold on in the future.  The Principal considered that this was the best agreement that could be sought, the Corporation therefore APPROVED the DSS Heads of Terms.
Additional Points

The Chair reported that a competitive appointment process for all roles had been agreed and this was important to convey to staff. 
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	9. 
	STRATEGIC DISCUSSION/FEC UPDATES

The recent draft Stocktake report had produced no new recommendations.  Once finalised the report would be shared with the Corporation.

	

	10. 
	SPH – CHIEF FINANCIAL OFFICER (CFO)
The appointment of the CFO was confirmed following a successful probationary period.

	

	11. 
	ESTATE COMMITTEE
The Chair reported that Gardeners Cottage was material financially and the SMT was currently considering the market and any actions.  It was noted that any income had been removed from cashflow at the current time.  It was agreed that it was important to maintain the cottage whilst it was empty.
Meeting held on 25 September 2023
The draft Minutes of the meetings held on 25 September 2023 were NOTED


	

	12. 
	FINANCE & RESOURCES COMMITTEE
Management Accounts to 32 July 2023:  the following points were NOTED:
· The CFO advised that the key message was that the accounts were in line with forecast.
· The draft final accounts were nearly complete and with the auditors.

· It was noted that the pension asset could not be shown, and the clawback had been recognised.

· The VAT refund had been included in the 2022/23 accounts although it related to prior years.

· It was agreed that once the emergency funding was received both sets of accounts, 2021/22 and 2022/23 could be considered.

· The committee had discussed a pay award and would re-visit this at its next meeting in December when a recommendation would be considered.

Meeting held on 3 October 2023
The draft Minutes of the meetings held on 3 October 2023 were NOTED


	

	13. 
	GOVERNANCE, REMUNERATION & SEARCH COMMITTEE

Membership

The following appointments were APPROVED:
· The re-appointment of Andrew Davies for a further one year term 01/01/24 to 31/12/24.  
· The re-appointment of Annetta Minard for a further one year term 01/09/23 to 31/08/24
Co-Option
The Corporation APPROVED the appointment of Dani Elliot as a co=opted member of the Audit & Assurance Committee for a two year term 01/11/23 – 31/10/25.
The GRS Committee had discussed the number of members that had an interest with Synergy Farm Health and it was agreed that it was acceptable as there were imminent changes to those interests,
Attendance
Attendance for 2022/23 was NOTED.

Register of Interests

Register of Interests for 2023/24 was NOTED.

Policies

The following policies were APPROVED:

· Code of Conduct 2023

· Instrument & Articles 2023

· SPH Grievance Procedure

· SPH Disciplinary Procedure

· SPH Capability Procedure

Clerking

The resignation of Vanessa Gifford as Clerk to the Corporation was ACCEPTED.

Due to the current merger discussions it was AGREED to appoint Wendy Cunningham as Acting Clerk for a fixed term to 31 July 2024, in addition to her substantive role.  It was confirmed that appropriate resources would be put in place to support her.
	

	14. 
	RISK MANAGEMENT:  ENTRIES FOR THE REGISTER

It was noted that the CFO had reviewed the Risk Register and it would be presented to the next meeting of the Audit & Assurance Committee for recommendation to the Corporation.  
It was noted that the JSG would produce its own Risk Register relating to any merger on the appointment of Project Manager.

No additional risks were identified.


	

	15. 
	ANY OTHER BUSINESS

No further items of business NOTED.

	

	16. 
	2023/24 MEETINGS:

The following dates were NOTED:
· 5 December 2023

· 6 February 2024

· 26 March 2024

· 7 May 2024

· 9 July 2024

	

	17. 
	STRICTLY CONFIDENTIAL SESSION

This item was minuted separately.


	

	
	The meeting closed at 6.30pm with no further business.
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