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MINUTES OF:

THE CORPORATION’S QUALITY AND STANDARDS COMMITTEE MEETING
3.00pm, MONDAY 12 JUNE 2023
Held in the Deputy Principal’s Office, Main House
	Members:
	Richard Barker;  *Robert Lasseter;  *Annetta Minard;  *Luke Rake (Principal);  *Kay Taylor (Chair);  *Debs Thomas;  *Jim Tirrell (Co-opted Member)


	In attendance:
	*Tom Hallam (Deputy Principal);  *Nicky Porter (Assistant Principal – Student Experience & Progression) (APSEP);  *Tamzen Hannam (Assistant Principal – Curriculum & Quality);  *Vanessa Gifford (Clerk)



	ITEM NO. 
	DETAIL
	ACTION

	1. 
	DECLARATIONS OF INTEREST

There were no declarations of interest NOTED.

	

	2. 
	APOLOGIES 
Apologies for absence were noted from Richard Barker.
The Chair also welcomed back Jim Tirrell from his sabbatical leave.

	

	3. 
	MINUTES OF THE MEETING HELD ON 13 MARCH 2023
The Committee AGREED the minutes of 13 March 2023 as a true and accurate record, and APPROVED them for website publication.


	

	4. 
	MATTERS ARISING

There were no matters arising from the minutes of 13 March 2023.
	

	5.
	FE CURRICULUM & QUALITY POSTION STATEMENT

The FE Curriculum & Quality Position Statement was SCRUTINISED, and the following points NOTED:
Lesson observations:  the Deputy principal reported that good progress had been made with 20% of all teaching being graded ‘Outstanding’.  There was still work to be carried out which would feed into the Autumn CPD schedule.  Strengths would be incorporated in the SAR for teaching and learning.  It was confirmed that no lessons had been graded ‘Inadequate’, with 5 graded ‘Requires Improvement’.  These lessons had been re-observed and all staff had gained ‘Good’ except one which had been postponed for personal reasons.  It was noted that full details would be shared at the next meeting.
Attendance:  it was noted that attendance for all learners was 90% on the day, but would be a challenge for the rest of the year as exams were being programmed earlier.  There were concerns that C&G were moving exams even earlier for next year and the sector was submitting a sector wide response.  No accurate benchmarking was available for attendance.

In-Year Retention:  overall retention was noted as 87% at the beginning of June 2023.

Applications 2023/24:  these were noted as 858 on the day compared with 883 the previous year.

Project update:

· 14-16 Schools Programme:  progress was noted with staffing hours being utilised for these programmes from changes to study programmes.
· Higher Education:  progress was noted with the aim of September 2024 for the OU to validate all programmes.

· International – Bermuda:  it was expected that 10-12 students would be enrolled for the residential programme in September 2023.
· Prisons:  it was noted that there was nothing further to report.

· Transport provision for September 2023:  the details for transport for September 2023 with the new provider were noted.  KMC would be collecting the charges from September and significantly widening the bursary system to include more households.  It was noted that the College would not be subsidising the DSS who would be charges £1300, the going rate for public transport.
Landex Peer Review:  it was noted that a positive review was a condition of Landex membership.  The final report would be shared with the committee as soon as it was received.  The verbal feedback and actions were NOTED.
The Application Analysis as at 10/05/23 was NOTED.
The Projected FE Intake 05/06/23 was NOTED.
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	6.
	HE UPDATE
The HE Monthly Quality Review Report was CONSIDERED and the following points NOTED:
· Attendance for HE was a challenge with students having to carry out employment for financial reasons.
· The AAT programme was attended by students being put forward by their employer.

	

	7.
	SAFEGUARDING UPDATE
The Assistant Principal reported on Safeguarding and the following points were NOTED:
· The themes of the 108 cases were reviewed noting that some students were in more than one category.
· The College was investigating ways of working with ChatGPT and AI Chatbots.

· Dorset Police provided updates to educate parents on online gaming and they could also be utilised in tutorials in the next year.
It was agreed that there were always new challenges and thanked the Assistant Principal for her work.

	

	8.
	COMPLAINTS/COMPLIMENTS

The Complaints and Compliments report was NOTED and the Committee was particularly pleased to read the compliment from the Critical Care Paramedic for the Air Ambulance with regard to the recent actions by students.

	

	9.
	COMMITTEE TERMS OF REFERENCE AND WORK PROGRAMME 2023/24

The Committee Terms of Reference and Work Programme 2023/24 were RECOMMENDED to the Corporation with some minor amendments.

	

	10.
	RISK REGISTER
The Committee NOTED the report and no new items for discussion or new risks were identified.  It was considered that the report required some updating as the risks identified were actually the outcome.  It was noted that the new CFO would be carrying out a review of the Risk Register in due course.

	

	11.
	ANY OTHER BUSINESS

The following items of further business were NOTED:
· A report on Examination Arrangements for General and Vocational Examination and Assessments was shared with the Committee.  The Deputy Principal explained that these visits were unannounced and looked at how the examinations were run within the college.  It was agreed that the report was excellent and there were no actions.  It was also noted that C&G had visited on the same day for its review and again there were no actions but the report had not yet been received.
There was no further business NOTED.


	

	5. 
	2023/24 MEETINGS

It was noted that the dates for 2023/24 meetings would be scheduled as soon as possible.

	VG

	
	The meeting closed at 16:25pm with no further business.

	


APPROVED 30 October 2023
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